SBPIN KRI

INCUBATOR & SCIENCE PARK

Welcome to the first cross-border workshop in project SBPIN
Theme: Blue Growth
April 18-20t at Krinova in Kristianstad, Sweden

The project SBPIN (South Baltic Public Innovators Network) aims to prepare local actors to
participate more actively in cross-border networks and projects. The theme of this first
workshop is Blue Growth with focus on:

o Water quality
e Drinking water issues
e Coastal protection (storm water)

During this workshop we will also discuss cross-border collaboration and methods to support
innovation in participating organizations.

Target groups

Officials and politicians in public administration working with Blue Growth and/or the identified
challenges in the municipalities in Northeastern Skane (Sweden), Kgge (Denmark), Naestved
(Denmark) and municipalities associated with the Association of Polish Communes of
Euroregion Baltic (Poland).

EU-coordinators, international strategists and developers working with cross-border network
and cooperation in the above mentioned municipalities.

Location
Krinova, Stridsvagnsvagen 14, Kristianstad. www.krinova.se

Program April 18-20t

April 18th
15.00-16.30 Open house at Krinova Incubator & Science Park

o Coffee and brain food (= food and drinks that give the brain what it needs to be creative
and improve concentration)
e Explore Krinova with the other participants of the workshop
16.30-18.00
e Our common history and identity (understanding the South Baltic area, cross-border
cooperation and cultural differences between the participating countries)
e Mingle activities

18.00 Dinner at Krinova

y* oy European "
S Regional o .;4‘.
SUCHN | Development SKANE NORDOST 4
iHiterrey * Fund

South Baltic EUROPEAN UNION


http://www.krinova.se/

SBPIN KRI

INCUBATOR & SCIENCE PARK

April 19th
8.30 -9.00 Breakfast at Krinova (optional)

09.00-12.00
e Seminar - Challenge driven and open innovation - cross-border and organizational

collaboration

e C(Creation of a list of water challenges

e Presentations of partner countries different set up of water infrastructure
12.00 Lunch at Krinova
13.00-14.30

e Seminar - Diversity for innovation

e Mapping, defining and prioritizing challenges
14.30-15.00 Coffee and brain food
15.00-17.00 Workshop

e Hacking of value creating functions

We expect to finish at 17.00
18.30 Dinner in the city centre of Kristianstad

April 20t Vattendagen/Waterday

Please see the attached invitation to Vattendagen/Waterday, April 20t at Krinova. This event
will be in Swedish but all participants in project SBPIN are invited. To register, please write to
your national contact point.

Last day for registration to the workshop is April 7t

Danish participants contact Eric van Leenen eric.van.leenen@koege.dk or Leif Jacobsen
lejac@naestved.dk

Polish participants contact Marcin Zuchowski zuchowski@eurobalt.org.pl

Swedish participants contact Diana Danilda diana@krinova.se or Ludvig Einarsson

Ludvig.einarsson@hassleholm.se

Please see attach file for information about travel and accommodations in
Kristianstad, Sweden.
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Charlotte Lorentz Hjorth +46(0)708 29 14 34 charlotte@krinova.se

Ludvig Einarsson +46(0)721 99 68 50 ludvig.einarsson@hassleholm.se
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