UBC Cultural Cities Commission Action Plan & Budget for 2024

The commission wants to work strategically and cross border with central national and
international bodies dealing with policy making for sustainable and inclusive development
within the Baltic Sea strategy and EU strategy. The Cultural Cities Commission wants to be
voice for culture on local level in order to have the cultural issues on local level heard and
taken into account in all policies for developing the local level on regional, national and
international context.

The commission, building on the expertise of its members and partnerships with other
networks, is continuing its work in the following areas:

Regional identity

Professionalization of the cultural and creative field
Urban transformation through culture

Audience development

Culture accessibility

Main tasks of the 2024

To strengthen the inner communication of the Commission members

To strengthen and use the expertise of the members of the UBC

To strengthen the knowledge of the members of the Commission about the culture
service/product accessibility standards and to introduce them with certain tools for
the improvement

To promote the cities to invite cultural project from the other UBC cities for local
events like festivals, celebrations and ectr.

Activities of the 2024

Taking part in conferences and seminar that enhance our Vision and UBC strategies
3-4 webinars on current topics in the field of culture

Board meetings (3-4), including a seminar /annual meeting jointly with partners
Culturability Cultural Tourism workshop

Cultural Cities Commission meeting March, Espoo

Conference of information and culture specialists December, Kaunas

Co-working with the UBC Commissions

Participation in project “Baltic Sea Region Cultural Pearls for more resilient Cities and
Regions”



Budget of the 2024

No Expenditure Amount, EUR
1. Commission’ events (remote or in-contact, if 6 000
possible): performance, meeting venue, local
transport, catering, media, publications, etc.
2. Secretariat’s administrative costs 4000
3. TOTAL 10 000
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