UBC Learning Cities Commission
Action Plan 2026

1. Strategic Context

The Learning Cities Commission was established by decision of the UBC Board in April 2022
as a response to the growing need for structured cooperation among cities in the field of
education, lifelong learning, and skills development in the Baltic Sea Region (BSR). The
Commission aims at becoming a platform for knowledge exchange, joint project development,
and policy dialogue among UBC member cities.

The Commission’s activities should be closely aligned with European education priorities,
including lifelong learning, inclusion, skills for the green and digital transitions, and
transnational cooperation.

2. 2026 Overall Objective

The overall objective of the Learning Cities Commission in 2026 is to strengthen cooperation
and capacity among UBC member cities in the field of education by supporting peer learning,
lifelong learning, innovation, and joint project development at local, regional, and transnational
levels.

3. Specific Objectives

In 2026, the Commission will pursue the following specific objectives:

— Strengthening cooperation and governance

—  Enhance structured cooperation among UBC cities and between UBC Commissions.

—  Capacity building and peer learning

— Improving the capacities of city representatives and practitioners through workshops,
webinars, and study visits

—  Promoting mutual learning on key education challenges and solutions in the BSR.

— Knowledge creation and dissemination

—  Collecting, documenting, and disseminating good practices in education and lifelong
learning.

—  Supporting evidence-based local and regional education policies

—  Project development and innovation

— Planning and implementing two on-site Commission meetings, first one in Gdynia (Poland)
as well as study visits linked to Commission meetings or thematic priorities

— Planning and organising 2 Commission online meetings

— Systematic collection of good practices from member cities.

4. Expected outputs:

—  Coordinated annual work programme

—  Strengthened internal cooperation within UBC

— Increased knowledge and skills of participating cities
Enhanced peer learning and exchange of experiences



Improved transferability of successful solutions across cities

Strengthened visibility of UBC education activities at regional level

Effective delivery of project activities and results

Dissemination through UBC channels, webinars, conferences, and publications.



