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Youthful Cities Commission
Action Plan and Budget for 2024

Youthful Cities Commission strives to strengthen further its role as a platform for international
cooperation in the youth field among the UBC member cities and beyond in the Baltic Sea Region.

The focus of the Commission remains on youth participation, youth empowerment and international
youth work.

Main tasks for 2024:

To promote good practice examples and foster innovative practices of the UBC member
cities in the field of youth.

To promote the work of the Commission and encourage UBC member cities to participate
in it.

To design the concept of UBC Youth Board and propose it to the Board.

Main activities scheduled in 2024:

Erasmus+ (youth) networking and partnership building event for UBC member cities (10%"
January, online)

Community of Practice online event on participatory budgeting within YUPAD project
(January, online, in cooperation with UBC Brussels Antena)

In-person meeting of the Commission (19" — 22" March, Gdansk (Poland))

Online activities organized and hosted by the thematic clusters (at least one event every 3
months, starting in April)

In-person meeting of the Commission (October, venue and dates to be confirmed during
meeting in March)

Development of Commission’s capacity building Erasmus+ KA2 project (March deadline)
Development of UBC Youth Board concept (analysis of sister organisations’ experience,
drafting by-laws, development of financing model)

Preparation of youth-themed UBC bulletin’s autumn issue (in cooperation with UBC
Secretariat)

Participation in UBC Board meetings and other UBC-level events
Development of cooperation and joint initiatives with other commissions
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Budget for 2024

Organisation of online and offline events of the Commission and
thematic clusters (venue, local transportation, catering, speakers,
moderators, publications, materials, etc.)

Participation in UBC Board meetings and/or other crucial UBC events

Total budget proposal:

8 000,00

2000,00

10 000,00



