REPORT FROM THE UBC BOARD OF AUDIT

On the basis of article 5.7 of the UBC Statute the Board of Audit was elected during the UBC

XVIGeneral Conference on-line, 29" of Oct 2021.

The members of the Board of Audit are:

1. Mrs. Marta Chelkowska, Director of Tourism Department, Marshall Office of Pomorskie
Voivodeship, Poland,

2. Frede Danborg, International Coordinator, Guldborgsund, Denmark

3. Mr. Roger Kaliff, Chairman of the City Council, City of Kalmar, Sweden

Article 11 of the Statute of the UBC states “The Board of Audit checks the auditor’s report
for correctness and proper use of the resources for purposes laid in the decisions of the
General Conference and the Executive Board, in the statute and according to the regulations
of the donors of contributions. The Board of Audit has the right to check and read all books,
accountants’ files etc. of each body of the Union, Secretariat and the Commissions. The Board
of Auditreports tothe General Conference”.

The representative of Board of Audit visited UBC Secretariat in Gdarisk on the 18" of
September 2023, to review the books of the UBC and to follow up documents from the
Executive Board and from the Commissions. Members of the Board of Audit have also
participated in some Executive Board Meetings during 2021-2022.

The following files were submitted to the examination:

* Invoices and bills passed to UBC in 2021 and 2022
¢ Confirmation of payments made by UBC in 2021 and 2022
* Statements of the accounts of the UBC for the financial period 1 Jan - 31 Dec 2021 and
1Jan—31 Dec 2022
* UBC membership fees in 2021 and 2022
¢ Expenditure of UBC Commissions in 2021 and 2022
* Contributions to the secretariat/chair in 2021 and 2022
* UBC projects with external funding in 2021 and 2022
* Member cities contribution to the UBC events in 2022
* Receipts of payments by electronic cards from the UBC account
* Auditor’s report made by the licensed auditor Mrs. Danuta Kowalska, auditing company
KKPno33, from 2020 and 2021

The Board of Audit has taken part of the following documents:
e Statute of the UBC



UBC Strategy 2022-2030

Minutes from the Executive Board Meetings in 2021 and 2022
Report from the XVI UBC General Conference on-line 2021
UBC Budget for 2021 and 2022

The Board of Audit makes the following statement

The assessment of the books is commissioned to the licensed auditing company in Gdynia.
The auditor, Mrs. Danuta Kowalska has checked the correctness of the books and their
contents in accordance with the Polish book-keeping rules. She has found everything in
order.

We found it well that reports and activity plans from Commissions were done in good
standard. Reports highlight the commissions of their members and cities to the UBC
Strategy. They share best practices and tools and provide a network of experts for
consultation and cooperation.

1.

The UBC activity report also shows the commission's activity and the extensive
cooperation of them on international projects. Also, the UBC is involved in project
cooperation, which brings concrete results to the member cities and financial benefits.
The answer to the current situation is the work of the UBC Antenna in Brussels. It brings
new ideas and projects possible within the UBC structures.

EU projects have the ability to bring UBC cities together and be a showcase for the UBC
and its members.

It is worth emphasizing the fact of organising a number of on-line meetings and
seminars, as well as involvement in the organization of webinars together with other
organizations and institutions. Many initiatives build UBC's strong brand as a source of
expert meetings.

Policy passport prepared on the basis of policy positions is a document which presents
an overview of the key policy priorities of the Union of the Baltic Cities on different
conferences, meetings and similar events where UBC is being represented. This is a
concrete proposal that characterizes UBC's activities and strategy.

Because of the unjust and unprovoked aggression against Ukraine, UBC decided to
delete Russian cities from the UBC structures.

The UBC Board and Presidium acted promptly to support Ukrainian cities with financial
resources and welcoming Ukrainian cities as UBC associated members. There are now
six Ukrainian associated cities.



The Board of Audit recommends the XVII UBC General Conference in 2023:

1.

2.

w

UBC's communication through the website is carried out clearly and legibly giving
comprehensive information about UBC's activities. This is a good direction.

The commissions of the UBC undertake a number of project initiatives, therefore it is
still suggested to use the Antenna Brussels more actively, as it has the knowledge and
competence in this field.

. The role of projects, involving young people and enabling joint meetings, including

school and youth exchanges, should be emphasized.

Local communities require support in strengthening the health and well-being of
residents, improving their physical and mental condition. This is a difficult activity, but
the popularization of the social economy and socially responsible companies is
currently the key to social support.

The role of the UBC in building democracy of local communities of UBC members
should be strengthened.

UBC has a lot to offer cities in the Baltic Sea Region in terms of network, policy
advocacy, experience sharing in work commissions and joint development projects. On
this basis a focused strategy or work plan to attract more member cities would
strengthening the work of UBC.

We would like to thank all the key actors who gave their time and efforts for the UBC,
especially the work of the Presidium and the Board of UBC for the strategic
management, the Secretariat in Gdansk for its broad cooperation and help in new
challenges.

We would like to express the General Conference’s gratitude towards the city of
Gdansk for its generous support to UBC.

On the basis of our completed examination, we propose the XVII General

Conference in Palanga 2023 to decide:

To absolve the Executive Board and the Secretary General for the years 2021 and 2022.
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