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Parallel workshops on 4 November, 17.30 – 19.00 

 

No  Coordinators Topic Description 

1. Igor Jojkic, UBC Antenna in Brussels, 
igor.jojkic@gmail.com  

Shaping Future Support: UBC Task 
Force on Ukraine – Impact review 
and goal setting for 2026 

This workshop aims to assess the outcomes of support provided to Ukrainian 
Associated Cities by the UBC and define strategic directions for 2026. Participants will 
explore the undertaken initiatives, discussing their impact on the cities they aimed to 
assist. The session will facilitate a comprehensive review of lessons learned and 
challenges faced, setting the stage for collaborative planning. Attendees will identify 
emerging opportunities and draft strategic directions to enhance the effectiveness 
and reach of future support. The goal is to align the UBC network's efforts with the 
evolving needs of Ukrainian Associated Cities, ensuring a coordinated and impactful 
response. 
 

2. Kaspars Vārpiņš, UBC Safe Cities 
Commission Chairman, 
kaspars.varpins@liepaja.lv 
 
 

Empowering Youth in Disaster Risk 
Reduction: The PA Secure Kids 
Initiative 

Join us for an engaging workshop at the XVIII UBC General Conference in 
Słupsk/Dolina Charlotty, where we will explore the results of PA Secure Kids project. 
This EU co-funded project focuses on strengthening child participation in disaster risk 
reduction (DRR) activities, ensuring that young voices are integral to building resilient 
societies. The project developed tools and materials can be used not only in DRR 
activities, but in other fields to initiate youth participation too. 
During this workshop, participants will: 
•    Learn about the mechanisms developed to involve children in DRR planning, 
implementation, and follow-up at both national and local levels. 
•    Gain insights into the strategic guidance for inclusive crisis communication that 
addresses children's needs and concerns. 

mailto:igor.jojkic@gmail.com
mailto:kaspars.varpins@liepaja.lv


 
•    Discover how to equip children and relevant stakeholders with the knowledge, 
skills, and confidence to actively participate in DRR activities. 
•    Discuss the importance of inclusive policies and institutions that protect 
vulnerable groups, particularly children, during disasters. 
This session will provide valuable knowledge and practical tools for policymakers, 
educators, and community leaders to foster a culture of resilience and safety that 
includes and empowers the younger generation. Join us to learn how we can 
collectively build safer and more resilient communities by integrating children's 
perspectives and participation in disaster risk reduction efforts and other activities. 
We look forward to your participation in this important and timely discussion - 
workshop. 

3. Agnieszka Ilola, UBC Sustainable Cities 
Commission Head of Secretariat, 
agnieszka.ilola@turku.fi  

Urban sustainability arena for 
sharing success strategies and 
solutions 

Are you passionate about shaping a sustainable future for cities? Join us for an 
exciting, interactive workshop where we dive deep into the UBC Sustainability Action 
Programme 2030 and its role in driving change across the Baltic Sea Region. This is 
your chance to explore and contribute to the future of sustainable urban 
development! 

We offer you the shared blueprint with the UBC sustainability goals 2030! Join the 
workshop to: 

• summarize the achievements and explore successful sustainability actions/projects, 
focusing on what worked and how to apply these lessons to broader spectrum of 
cities moving forward 

• validate the accuracy of core themes and key focus areas 

• investigate how well the UBC strategic objectives translate into changes in cities 
and discuss methods for measuring these impacts. 

The UBC Sustainability Action Programme 2030 is the guiding document for the 
whole UBC network in the work for sustainable development in the Baltic Sea Region. 
The Programme is an important step towards building a more inclusive, result-
oriented, impact driven and dynamic city network and a platform for close 
collaboration towards a sustainable, green, safe and resilient Baltic Sea Region. The 
Sustainability Action Programme was adopted in October 2021 and it gives a strategic 
direction to the realization of our vision and mission of the UBC cities in the future. 

mailto:agnieszka.ilola@turku.fi


 
Join us in sharing this vision and connecting it to actionable steps! 
Welcome! 

17:30–18:00 Welcome and introducing the sustainability work of UBC cities by 2030, 
UBC Sustainable Cities Commission 

18:00–18:40 MindMingling workshop on successful sustainability actions Parallel 
discussions about climate, water, mobility, energy, resource-efficiency, biodiversity 

18:40–18:55 Summary and highlights from the workshop discussions 

18:55–19:00 Further opportunities for UBC cities and closing remarks 

4. EUSBSR PA Tourism, Magda Leszczyna-
Rzucidło, m.rzucidlo@prot.gda.pl    

Climate-Neutral & Regenerative 
Tourism – A Strategic Priority for 
Cities 
 

Session Overview: 

As cities across the Baltic Sea Region (BSR) face the twin challenges of climate change 
and sustainable economic development, tourism can be both a driver of 
environmental impact and a tool for climate action. Cities have an opportunity to 
align tourism strategies with the European Green Deal while tapping into new EU 
financial instruments. 

This session will present the best practices from two major initiatives in sustainable 
tourism: 

• ClineDest (Climate Neutral Destinations) – focusing on decarbonisation and 
low-carbon solutions in tourism. 

• RegenT (Regenerative Tourism) – emphasising how tourism can go beyond 
sustainability to actively restore natural and cultural assets. 

We will explore how cities can develop climate-resilient tourism strategies, benefit 
from EU funding, and collaborate on regenerative tourism to drive systemic change. 

Key Themes and Discussion Points: 

1. EU Financial Frameworks & Torysem 
o How cities can integrate climate-neutral and regenerative tourism 

into their EU funding applications. 
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o Examples of successful EU-funded tourism climate projects. 

2. Regional Collaboration for Climate-Neutral Destinations 
o Insights from the ClineDest project: supporting low-carbon service 

chains and sustainable business models. 
o Findings from the RegenT project: how regenerative tourism can 

bring economic, social, and environmental benefits to cities. 
3. Policy & Advocacy – The Role of Cities in Shaping EU Tourism Policies 

o Why cities must push for stronger EU policies that support 
sustainable and regenerative tourism. 

o How to incorporate tourism in city-level climate neutrality roadmaps. 

Proposed Format: 

• Short presentations from experts (e.g. representatives from ClineDest, 
RegenT, EUSBSR PA Tourism Coordintor etc). 

• Interactive discussion (Q&A, brainstorming on city strategies). 
• Case studies & best practices from leading cities in the Baltic Sea Region. 

Target Audience: 

• City representatives and policymakers 
• Destination management organisations (DMOs) 
• Climate and sustainability experts 

Youth representatives (to ensure a forward-looking perspective) 

5. Hauke Siemen, Managing Director, 
siemen@rem-consult.eu  

The Network of Liveable Cities - A 
joint journey towards future city 
making 

How do we envision liveable cities in the future in the Baltic Sea Region? And what 
can city administrations do to create and foster spaces and communities that 
embrace citizens and allow them to thrive? 
In the Interreg Baltic Sea Region Project “Liveability” (https://interreg-
baltic.eu/project/liveability/), six UBC member cities have worked together with civil 
society organizations and universities as well as six twin cities to develop the 
Liveability Design Approach and explore how the principles of public interest design 
can be used to make cities more liveable and resilient. A key result of this process, 
and a source of inspiration and guidance for other cities, is the “Charter for Designing 
Liveable Cities” which outlines six principles for working with design approaches that 
put the public interest and collective well-being at the forefront. 
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The seminar will showcase key results of the cities’ journey towards liveability, but 
also mark the start of something new: The signing of the Charter by city 
representatives will be the kick-off for a Network of Liveable Cities in which 
cooperation and professional exchange on design methods, placemaking and citizen 
engagement is continued and which cities of all sizes from the Baltic Sea Region are 
invited to join. As the Liveable Cities Network will be aligned with the EU’s New 
European Bauhaus initiative, the seminar will also highlight future cooperation and 
funding opportunities for cities. 
 
Draft Programme: 
•Introduction to workshop and Liveable Cities (15 min) Partners of the Liveability 
project 
•2 practical examples of how partner and twin cities have applied the Liveabilty 
Design Approach (15 min) 
•The charter - what is it and how was it developed? (5 min) City of Kiel 
•Statements of mayors or high-ranking city representatives of partner/twin cities, 
UBC and VASAB (20 min) 
•Signing of the “Charter for Designing Liveable Cities” (15 min) 
•The Future of the Liveable Cities Network – how does it relate to the New European 
Bauhaus and how can BSR cities join and benefit? (20 min) N.N. 

 
 
 
 
Parallel workshops on 5 November, 10.00 – 12.00 (including break) 
 

No  Coordinators Topic Description 

1. Silvia Haslinger Olsson, NURI, 
silvia.olsson@nordicresilience.com    

Magnus Qvant, NURI, 
magnus.qvant@nordicresilience.com    

 

Proposal Workshop Urban Risks 
today and in the future. Urban 
Priorities in EU Policies: 
Strategies to keep city-centric 
challenges and solutions at the 
forefront of policy discussions 

This workshop will raise awareness on urban risks and the need for conducting 
foresight at the local level Serving as input to strategy and policy discussion in 
fostering a common societal security culture for a safer, more sustainable, and 
resilient future in the Baltic Sea Region. 
 
Background 
“Only together, we can meet the common challenges facing the region – be it 
climate change, environmental issues, or the green transition of the industry”. 

mailto:silvia.olsson@nordicresilience.com
mailto:magnus.qvant@nordicresilience.com


 
The Strategy for the Baltic Sea Region aims to create joint opportunities that 
everybody can benefit from and build a green, prosperous, and well-connected 
region.” 
 
We all face global challenges, including climate change, the increasing pace of 
technologies, and geopolitical shifts; however, their impacts vary significantly 
across cities. While trends and risks are global, their effects manifest 
differently at the local level. Therefore, it is essential to conduct foresight and 
scenario planning at the local level to ensure informed, strategic, and effective 
decision-making. 
 
On an international level, the EU, NATO, UN, World Economic Forum, etc all 
emphasize the importance of strategic foresight in anticipating societal 
changes and advancing a green, digital, and fair Europe. Raising awareness of 
future urban risks and gathering and exchanging issues, challenges, insights, 
best practices, and ideas pose a great opportunity for the whole region. 
 
Layout 
● Introduction and workshop instructions to the World Café format (20 min) 
● Round 1 “Connections” (20 min) 
● Round 2 “Deeper understanding” (20 min) 
Coffee (20 min) 
● Round 3 “Towards the future” (20 min) 
● Sum up and summarize results (20 min) 

2. UBC Learning Cities Commission, 
matti.makela@turku.fi 
and 
UBC Youthful Cities Commission, 
dmitrijs.zverevs@riga.lv  

Facing the biggest challenges of 
education systems – how we 
deal with challenges like 
increasing number of dropouts 
and mental health problems 
and how we support positive 
trends, such as increasing 
inclusion? 

Working methods: presentations of the best practices, panel discussion and 
workshop; youngsters involved in all the workshop activities. 

3. UBC  
Marko Paunovic, 
marko.paunovic@ubc.net  
Anna Sośnicka, anna.sosnicka@ubc.net  

MC-YOU project Cities 
Workshop 

MC-YOU Cities Workshop 
“Minecrafting resilient Cities: innovative YOUth-led Policy process for 
sustainable Europe – MC-YOU” project aims to empower young people to take 
an active role in designing and creating the cities of the future by leveraging 

mailto:matti.makela@turku.fi
mailto:dmitrijs.zverevs@riga.lv
mailto:marko.paunovic@ubc.net
mailto:anna.sosnicka@ubc.net


 
the creative and educational potential of Minecraft but also to raise awareness 
among young people about the importance of sustainability and modernity in 
urban planning and development. 
Specific objectives are: 
-              To support the development of digital skills among young people; 
-              To encourage the involvement of a diverse group of young people; 
-              To create and test innovative policy mechanisms for young people to 
collaborate and participate with policymakers; 
-              To create and develop a Community of Practitioners; 
-              To create a Capacity Building platform for future for city 
administrators. 
The Cities Workshop is one of the 7 Sustainability Conferences organized in the 
framework of the project. The aim of these conferences is to facilitate the 
exchange of practices and experiences for future MC-YOU initiatives as well as 
cooperation outside of the EU and experiences that will serve as good practices 
and/or lessons learned. 
The Workshop is directed at the cities. The main topic to be discussed is how 
cities can adapt gamification and use it when activating young inhabitants. 
Agenda: 
1.            Introduction of the project 
2.            Examples from different European cities 
3.            Panel discussion 
Panellists: 
-              Marko Paunovic or Auguste Taruskaite, Out of The Box (moderation) 
-              Dmitrijs Zverevs and/or Mārtiņš Eņģelis, City of Riga 
-              Maria Helena de Campos Fernandes Gonçalves and Maria Teresa de 
Sousa Prazeres, City of Faro 
-              Representatives of the cities, urban planning, resilience, Youth 
Councils, gamification experts:  

• Eneli Meresmaa, senior specialist of international youth work, Tallinn 

• Agne Kovalenkaite, Youth and community affair’s group chief 
specialist, Klaipėda 

Young people from the Youth Conference are welcome to participate. 
http://mc-you.eu 

4. Out of the box, 
igor.jojkic@gmail.com 

Transforming Urban Mobility 
Across Europe - Insights from 

The session will provide an overview of the Horizon Europe "Decarbomile" 
initiative, focusing on transforming urban mobility across Europe. It will feature 
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 the Decarbomile Project 

 
case studies from Logroño, Spain on urban logistics; Nantes, France on 
sustainable urban space transformations; Hamburg, Germany on e-mobility 
advancements; and Istanbul, Turkey on environmentally optimized logistics. 
Each study will discuss specific implementations, outcomes, and the impact of 
these transformations on urban mobility. 

5. Marta Czarnecka-Gallas, 
projekt.gallas@gmail.com 

Pathways of transforming 
smaller harbours into inclusive 
“Maritime Experience Points” 
 

MariEx project 
With a decline of coastal fishery and commercial coastal shipping in smaller 
ports, however, it is getting more and more difficult to find such occasions in 
the South Baltic area – and it can be expected that this development is set to 
continue in the next years. In order to maintain the current destination profile 
of the South Baltic area, it is high time to find alternative ways to supply 
holiday guests with the authentic maritime experiences they appreciate. 
Potentials in this regard have e.g. marinas, small boater stops or commercial 
ports. Challenges are thereby to find a proper balance between the wishes of 
the land tourists and the needs of their “genuine” users, so that the maritime 
character of the places can be kept alive in an authentic way. 
 
The aim of the workshop is to present two examples of transforming a small 
harbour into a “Maritime Experience Point”, basing on the solutions and 
experiences drawn from a realization of the MariEX Project, to inspire other 
harbours/municipalities to similar activities that could boost sustainable 
tourism and to collect ideas for developing strategies and plans of actions that 
could enhance the attractiveness of both seaside resorts and hinterland 
locations.  
 
The workshop is organized within MariEx Project, co-funded by the Interreg 
South Baltic Programme. 
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