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About the Guide

This guide is designed to strengthen the connections between UBC Member Cities and
Ukrainian Associated Cities through structured support and strategic collaboration. It serves
as an outline for navigating the complexities of EU projects, mentoring relationships, and best
practices exchanges, aiming to enhance urban development and integration into the
European framework.

Spring 2022 marked a significant milestone as Vilnyansk became the first Ukrainian city to join
the UBC, setting a precedent for other cities such as Kherson, Kramatorsk, Pokrovsk,
Vyshhorod, Zaporizhzhia, Khmelnytsky, Chernihivka, Chernivtsi, Kamianets-Podilskyi,
Rubizhne, Rivne region to follow. Additionally, Kolomyia and Myrove have submitted
applications to join the UBC. This expansion underscores the solidarity and commitment of
UBC towards supporting its new members amidst challenging times.

In response to the brutal and unprovoked Russian invasion of Ukraine, the UBC network took
a decisive stand during the XVII UBC General Conference held in Palanga, Lithuania, on 26
October 2023. A resolution was passed, and the UBC Antenna in Brussels was mandated to
create a structured framework for the Task Force dedicated to operationalizing support to
Ukrainian cities within the network.

In 2024, the Task Force on Ukraine was established to support the alignment of Ukrainian
municipal governance with EU standards, develop forceful communication channels for
effective dialogue, and inform Ukrainian cities about EU funding opportunities. These efforts
are aimed at facilitating a smoother integration process and fostering mutually beneficial
cooperation between UBC member cities and Ukrainian associated cities.

The work of the Task Force, completed in 2024, has culminated in the creation of this guide
based on their recommendations. This guide encapsulates the collective experiences and best
practices developed through the Task Force’s strategic planning and ongoing collaboration
efforts. Designed as a practical toolkit, it provides UBC member cities with the necessary
guidelines and insights to navigate the complex landscape of international municipal
collaboration effectively. Moving forward, this guide will serve as a foundation in our
continued commitment to supporting Ukrainian cities, aiding their reconstruction efforts, and
facilitating their seamless integration into the European community.

In April 2024, UBC joined the "European Alliance of Cities and Regions for the Reconstruction
of Ukraine" as an observer member. This strategic move aims to amplify UBC's involvement in
the reconstruction and European integration efforts of Ukrainian cities, providing a platform
for enhanced collaboration and support.

In the Guide, every UBC statutory body will find a detailed list of tasks and their defined roles
in fostering mutual communication, learning, and cooperation between UBC Member Cities
and Ukrainian Associated Cities. Additionally, the guide outlines the responsibilities of the UBC
structures in aiding the EU accession process through local perspectives and leveraging EU
funding opportunities.
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Strategic Support Initiatives by UBC Statutory Bodies for
Ukrainian Associated Cities

UBC General Conference

Revision and follow up of the provided support

At the XVIII General Conference scheduled for 4-7 November 2025, the UBC will submit a
report on the support provided to Ukrainian Associated Cities, with a focus on EU funding,
enhancing internal communication, and EU integration support. This report will outline the
various types of assistance offered, highlighting the achievements and areas needing further
enhancement. It will evaluate whether the support measures have successfully met their
intended goals and detail any challenges and lessons learned throughout the implementation
period.

A dedicated parallel workshop session of the Task Force on Ukraine will be held to thoroughly
review and discuss the report's findings. This session will involve key stakeholders, including
representatives from Ukrainian cities and UBC Member Cities. They will assess the
effectiveness of conducted initiatives and deliberate on necessary strategic adjustments. The
discussion will aim to identify successful practices and areas where improvements can be
made to better meet the needs of the Ukrainian cities.

UBC Executive Board and UBC Presidium

Defining priorities for 2026

Based on the insights gained from the General Conference, the Executive Board and Presidium
will decide on specific adjustments to the support strategies for 2026. This will involve refining
existing programs or potentially introducing new initiatives that better align with the evolving
needs of the Ukrainian cities. Decisions will include actionable steps and the assignment of
responsibilities to ensure the implementation of agreed-upon strategies. The session will
conclude with a summary of the decisions made and a clear outline of the next steps. This will
include scheduling follow-up meetings to monitor the implementation of the new strategies,
ensuring ongoing support is effective and responsive to the needs of the Ukrainian cities.

UBC Commissions

Providing a Ukrainian perspective in ongoing and future actions of the UBC Commissions

1. Within their thematic areas, the Commissions will establish specialized working groups or
designate commission’s members specifically focused on supporting EU integration and
enhancing communication for Ukrainian Associated Cities by June 2025. These units will
be responsible for identifying the needs of these cities.

2. At least once per year, before making the annual working plan, these groups or members
will conduct detailed needs assessments in collaboration with representatives from
Ukrainian cities to accurately identify challenges and opportunities for further
cooperation within the commission’s thematic area.
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3. Based on these needs assessments, UBC Commissions will report to the Task Force a set
of activities and programs tailored to address the identified needs together with their
annual working plan.

4. Organize at least one online/offline meeting, workshop, seminar, or training session per
year that promotes the exchange of best practices and experiences that involve Ukrainian
Associated Cities. This initiative aims to facilitate mutual learning and integration among
all UBC network members and Ukrainian cities.

5. By the end of 2025, ensure that Ukrainian cities are adequately represented in each
commission, possibly through specific roles or advisory positions that ensure their
perspectives and interests are effectively included.

6. Promote and publicize successful projects and collaborations involving Ukrainian cities by
sharing these achievements with the UBC Secretariat for further dissemination through
the UBC Bulletin and other social media channels, thereby inspiring engagement and
replication throughout the network.

UBC Secretariat

Enhancing communication and sharing good practice examples

1. The Secretariat together with Brussels Antenna will disseminate examples of good
practice related to EU integration, accession of EU funding, and successful cooperation
with Ukrainian cities, providing valuable insights and models for replication through
the website, e-mail list, bulletin, newsletter etc.

2. A list of Ukrainian-speaking interpreters will be compiled by the Secretariat to aid in
the integration of Ukrainian narratives within the UBC structure, particularly the UBC
Commissions, ensuring effective communication and mutual understanding.

3. Additionally, the Secretariat will identify and list potential Ukrainian experts, especially
in the fields of resilience, safety, and security. These experts will be available to offer
their specialized knowledge and support to UBC Member Cities, enhancing their
capabilities in these critical areas.

4. The Secretariat and Task Force will draft the report on provided support to Ukrainian
Associated Cities and coordinate needs identification for the next year in this field.

UBC Brussels Antenna

Focus on funding opportunities

1. By June 2025, an online event focusing on EU funding opportunities will be organized
for both Ukrainian Associated Cities and UBC member cities. This event aims to
facilitate the exchange of information, share best practices, and enhance collaboration
between cities within the network. It will provide a platform for cities to explore
various EU funding mechanisms, understand application processes, and discuss
strategies for successful funding acquisition. The event is designed to support cities in
leveraging EU resources to drive their development agendas and integrate more
deeply into European frameworks.

2. The maintenance of an up-to-date calendar of EU project calls will be instrumental for
our Ukrainian Associated Cities and other stakeholders, such as academia, NGOs, and
youth organizations. This calendar will ensure that all members, including all relevant
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UBC bodies such as Commissions and the Secretariat, are well-informed about
upcoming opportunities, enabling them to prepare and submit timely applications.
Regular updates to the calendar will be crucial in keeping the network proactive and
responsive to funding opportunities. The calendar's accessibility to these bodies will
enhance the coordination and support provided across the entire network, facilitating
better planning and participation in EU projects.

An online info session will be organized by the UBC Brussels Antenna in April 2025.
This session will introduce the newly developed guide and serve as a vital platform for
strengthening institutional ties among participants from all relevant UBC bodies,
including representatives from Ukrainian cities. The session will facilitate an interactive
exchange of ideas and experiences, setting the stage for enhanced cooperation and
capacity enhancement across institutions. The comprehensive presentation of the
guide will help participants understand its potential applications in improving their
organizational processes and outcomes.

Following this session, the UBC Brussels Antenna will also introduce the development
of a standardized template for sharing best practices alongside a detailed guide on
forming EU project partnerships (enclosed as Annex 1). This initiative will equip our
members with the necessary tools and knowledge to navigate the complexities of EU
funding applications successfully. The guide will outline clear steps and collaborative
strategies, empowering participants to enhance their proposals and forge strong
partnerships for future projects.



Overview of the Planned Actions

No. Action Brief description Timeline Expected result In charge

1 | Online info session— | An online info session to introduce the | April 2025 | Participants from all relevant UBC UBC
New Guide newly developed guide aiming to bodies, including representatives | Secretariat
Introduction strengthen institutional ties and enhance from Ukrainian cities, will gain

collaborative capabilities across UBC essential tools for improving | UBC Brussels
bodies. organizational processes and thus Antenna
fostering stronger partnerships
amongst UBC Cities and Ukrainian
Assoccited Cities.

2 | Appointing liaison Create dedicated teams or appoint specific | April 2025 | Targeted and efficient task forces UBC
officers in UBC commission members to concentrate on ready to address specific | Commissions’
Commissions the distinct needs and support strategies challenges and opportunities in Chairs

for Ukrainian cities. supporting Ukrainian Associated
Cities.

3 | Proposing relevant Suggest specific initiatives and programs | May —June | Actionable strategies tailored to UBC
actions for further that commissions can implement to 2025 the unique challenges and | Commissions’
supporting Ukrainian | enhance support for Ukrainian cities. opportunities of each commission Chairs
Associated Cities by to strengthen their support for
liaison officers Ukrainian cities.

4 | Compiling a list of Create a list of interpreters and translators | May 2025 | Communication capabilities that UBC
Ukrainian-speaking proficient in Ukrainian to facilitate support smoother interactions, | Secretariat
interpreters communication and integration efforts better exchange and integration

within the UBC network. of Ukrainian narratives have been
improved.
5 | Online event focusing | Host an online workshop to discuss and | June 2025 | Enhanced knowledge and UBC

on EU funding

explore EU funding opportunities available

competency in accessing EU

Secretariat




UBC

UNICN
OF THE BALTIC
CITIES

opportunities for both
Ukrainian Associated
Cities and UBC
member cities

to both Ukrainian cities and other UBC
members.

funds, leading to increased
funding acquisition and project
implementation across  the
network.

UBC Brussels
Antenna

6 | EU Project Calls Keep a regularly updated calendar of EU | May 2025 | This resource will ensure that all | UBC Brussels
Calendar project «calls to support proactive with relevant parties have timely Antenna
engagement and application efforts by | continuous | information for effective
Ukrainian Associated Cities, as well as other update participation in EU projects,
key stakeholders like academia, NGOs, and enhancing their capacity to secure
youth organizations. funding and support.

7 | Compiling a list of Assemble a directory of Ukrainian | September | A resource of readily available UBC

Ukrainian experts professionals specializing in resilience, 2025 experts who can provide valuable | Secretariat
safety, and security to provide expertise to insights and assistance, enhancing
UBC cities in these crucial areas. the preparedness and response
capabilities of UBC member cities.

8 | Promoting the Highlight the integration efforts and | Continuously | Increased visibility of Ukrainian UBC
integration of successes of Ukrainian cities within the cities' contributions and needs, | Secretariat
Ukrainian Associated | network through various communication fostering a more inclusive and
Cities in the UBC channels, including the UBC Bulletin. supportive network environment.
network

9 | Sharing examples of | Distribute and highlight  successful | Continuously | Increased awareness and UBC
good practice practices and projects that have positively adoption of effective methods | Secretariat

impacted Ukrainian cities within the UBC and strategies across the network,
network. improving overall support for
Ukrainian cities.

10 | Report on provided Compile and document all forms of support | November | Delegates at the UBC General | Task Force on

support to Ukrainian provided to Ukrainian Associated Cities 2025 Conference have a clear overview Ukraine

of the support mechanisms and




UBC

UNICN
OF THE BALTIC
CITIES

Associated Cities in throughout 2025, including financial, their impact, guiding future
2025 technical, and advisory services. support strategies.

11 | Analysis of the Conduct a comprehensive review of the | November | Offered well-founded proposals UBC Task
support provided in support activities carried out in 2025 to 2025 for enhancing support strategies Force on
2025 and proposals understand their effectiveness and identify in the upcoming year for final Ukraine
for the next year areas for improvement. descion by the UBC Executive

Board/Presidium.

12 | Needs assessments of | Conduct comprehensive need assessments | November - | Detailed needs assessments that UBC
Ukrainian cities with input from Ukrainian cities’ | December | inform and tailor the support Commissions’
regarding further representatives to identify precise further 2025 strategies to effectively meet the Chairs
support within UBC support and areas of improvement. specific needs of Ukrainian cities.

Commissions

13 | Identifying and Each commission will conduct at least an April- This targeted initiative aims to UBC
sharing best practice | annual online/offline meeting, workshop, | December | deepen thematic expertise and | Commissions’
examples in EU seminar, or training session focused on 2025 foster sector-specific integration Chairs
integration, funding exchanging best practices and experiences and mutual learning among UBC
opportunities and within their thematic scope of work. Member Cities and Ukrainian
implemented cities.
initiatives

14 | Setting the priorities Determine focus areas and strategic| December | A prioritized list of objectives that UBC
for the next year in objectives for 2026 based on previous 2025 will guide the support provided Executive
supporting Ukrainian | efforts and current needs of Ukrainian to Ukrainian Associated Cities in Board

Associated Cities

cities.

the following year.

Presidium




Annex 1: Template for sharing best practice

The purpose of this template extends beyond facilitating project applications and
partnerships. It is designed to promote mutual learning across the entire UBC network. By
standardizing the way best practices and strategic collaborations are shared and developed,
the template serves as a vital tool for enhancing collective knowledge and capacity.

It encourages a dynamic exchange of ideas and experiences, which is crucial for advancing
local democracies, aiding post-war rebuilding, and strengthening ties amongst the cities but
also with stakeholders such as academia, NGOs, and educational institutions. This approach
not only supports individual projects but also bolsters the overall resilience and
effectiveness of the network, fostering a culture of continuous improvement and shared
success.

Brief summary

Best practice thematic area: (] Support for Ukraine's EU Accession Process
[] EU Funding Opportunities

(] Enhancing Cooperation and Communication
[] Other (please specify)

What is the specific challenge or
issue that the best practice
addresses?

Please provide a brief description of
the problem context.

What strategies or solutions were
implemented as part of this best
practice?

Detail the approaches taken to tackle
the challenge.

Who were the key stakeholders
involved in this best practice?

List the groups or individuals who
played a role in the implementation
and their contributions.

What were the measurable
outcomes or results achieved by this
best practice?

Provide quantifiable or qualitatively
assessed impacts.
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What resources were required to
implement this best practice?

Include any financial, human, or
material resources that were

necessary.
What obstacles or challenges were
encountered during the

implementation of the best
practice? How were they overcome?

Discuss any difficulties faced and the
solutions used to address them.

How can this best practice be
adapted or replicated in other
contexts or settings?

Offer insights or recommendations
on how this approach can be
generalized or tailored to different
environments.

What are the key lessons learned
from this best practice that can
benefit others in the network?

Summarize the main insights gained
that could be useful for similar
initiatives.

Comments

Please share any additional insights,
feedback, or relevant information not
previously mentioned that could
further enhance the understanding
or implementation of this best
practice.




