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Overview

The UBC Antenna in Brussels serves as the central contact point for the Union of the Baltic
Cities (UBC) at the EU level. Throughout 2025, the Antenna is actively supporting both
the core political and strategic goals of the network and a dedicated programme for
Ukrainian city cooperation. Activities include advocacy, capacity-building, partnership
development, and targeted support for UBC member cities to engage with EU processes.

Key Activities

UBC General Conference

The flagship political event of the UBC gathered over 200 participants, with strategic
sessions on the future EU Multiannual Financial Framework (MFF), urban
resilience, mobility, tourism, and youth engagement. The UBC Policy Position on the new
MFF was presented and endorsed, setting a joint advocacy framework. UBC Antenna was
in charge to organise the following activities:

Workshop for the MC-YOU project

Workshop for the Decarbomile project

Workshop for the Task Force on Ukraine

Second panel of the general conference on MFF
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Board & Presidium Coordination Meetings

Meetings in May and November ensured the alignment of UBC leadership, preparation of
strategic documents, and cooperation with other networks such as Eurocities, CoR,

and CBSS.

EU Funding Workshops (18 June and 12 December 2025, Online)

A practical session focusing on Erasmus+, calls supporting youth, education, and culture,
and opportunities for Ukrainian cities. The event featured experts and project developers
from the UBC network and Brussels-based institutions.

Policy Tools & Advocacy Resources
Continued work on updating the UBC Policy Passport, preparation of funding toolkits, and
coordination with UBC Secretariat in general.

Task Force for Ukraine

In 2025, the UBC Task Force for Ukraine advanced a dedicated programme aimed at
empowering Ukrainian cities in their path toward EU integration, resilience, and
sustainable development. A key milestone was the launch of the UBC-Ukraine Capacity
Programme, which laid the groundwork for long-term support through a structured
mentoring framework, mapping of relevant EU funding schemes, and preparatory steps
toward a joint capacity-building event planned for early 2026.

Simultaneously, the UBC Brussels Antenna facilitated active knowledge exchange between
Ukrainian cities and UBC Commissions, enabling peer learning, thematic cooperation, and
matchmaking for project partnerships. These efforts reflect UBC’s strategic commitment
to strengthening democratic local governance and accelerating Ukraine’s integration into
the Baltic Sea Region community.

In addition, a Guide for the Meaningful Participation of Ukrainian Associated Cities in UBC
Structures was developed, clearly defining tasks, responsibilities, and the division of roles
among key UBC statutory bodies. The guide provides a practical framework to ensure
structured, transparent, and effective involvement of Ukrainian cities in UBC governance,
coordination mechanisms, and thematic work.

Strategic Partnerships and Approved Initiatives



New strategic partnerships were established in 2025, notably with the European
Association of Service Providers for Persons with Disabilities (EASPD). This cooperation
resulted in the approval of the project “Inclusive Social Housing for People with
Disabilities”, strengthening UBC’s engagement at the intersection of social inclusion,
disability rights, and inclusive urban development, while expanding opportunities for
Ukrainian cities to participate in EU-level initiatives.

Ongoing Priorities for Brussels Antenna
1. Strengthen UBC presence in Brussels and with key EU institutions
2. Position UBC in the MFF debate
3. Reinforce practical support and inclusion for Ukrainian cities
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