Task Force on Supporting Youth Employment and Well-
Being:
Action Plan and Budget 2021

Action Plan 2021

During the year 2021 Task Force concentrates on three major themes, which will be as follows:
e STEAM (Science, Technology, Engineering, Arts, Math) Path for every child and youngster
e Basic Skills or Upgrading Pathways (youngsters with problems with basic skills, such as math,
literacy, IT)
e Attractiveness of Vocational Education and Training

Concentrating on certain themes makes cooperation and creation of common goals and projects easier.

Activities
e 3-4 webinars (each webinar will cover 1-2 of the themes mentioned above), estimation of
participants in each webinar: 20-40
1 study visit (theme: STEAM), estimation of participants: 20
Eduldu Conference in Tallinn (includes all themes mentioned above)
planning of new transnational projects in themes mentioned above
planning and implementation of the General Conference workshop(s)
development of the web-site www.s2wflagship.eu
continuing the dissemination of good practices
cooperation with other networks, for example, Flagship School to Work and StartNet
planning meetings (webinars, study visit, conference, other activities)
reporting and further planning (2022)

Schedule

January — June

e planning and implementation of 3-4 webinars (each webinar will cover 1-2 of the themes men-
tioned above), estimation of participants in each webinar: 20-40
evaluation of the webinar results
planning of the STEAM study visit (Turku/Kaunas), estimation of participants: 20
planning of the Eduldu Conference in Tallinn (responsible partners Tallinn and Turku)
planning of the transnational STEAM project (partners: Turku, Kaunas, Tallinn, Jelgava)
planning of other new transnational projects
planning of the General Conference workshop(s)
development of the web-site www.s2wflagship.eu
continuing the dissemination of good practices
cooperation with other networks, for example, Flagship School to Work and StartNet

July — December

STEAM study visit (Turku/Kaunas)

evaluation of the results of the study visit

Eduldu Conference in Tallinn (responsible partners Tallinn and Turku)

starting (if funded) the transnational STEAM project (partners: Turku, Kaunas, Tallinn, Jelgava)
planning of other new transnational projects

implementation (if approved) of the General Conference workshop(s)

further development of the web-site www.s2wflagship.eu

continuing the dissemination of good practices

cooperation with other networks, for example, Flagship School to Work and StartNet
reporting

planning of the year 2022



http://www.s2wflagship.eu/
http://www.s2wflagship.eu/

Budget 2021

Activity

Description

Sum (€)

Coordination

coordination, planning
and implementation of
the TF activities
evaluation and reporting
financial issues

1.500

Webinar expenses (3-4)

technical support
marketing
speakers

2.000

Study visit expenses

marketing and materials
participant dinner

1.000

Conference expenses

marketing and materials
technical support
other expenses

1.500

Travel

UBC and TF meetings
(TF Chair)

webinar and conference
speakers

1.500

Web-site development

imporovement of the
web-site
technical support

1.500

TOTAL

9.000




