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1. General description 

Chairmanship 

The Members of the Steering Committee:  

Paulina Szewczyk from Gdynia (Chairperson), Frida Brunner from Visby (Vice Chaiperson), Irbe Karule 

from Riga (Vice Chaiperson), Björn Grönholm from Turku.  

Secretariat 

City of Gdynia, City Planning Office, Hugo Kołłątaja 1, 81-332 Gdynia, Poland supported by UBC 

Secretariat, Wały Jagiellońskie 1, 80-853 Gdańsk. 

Mission 

Support city servants - professional planners and architects around the Baltic Sea Region in their work 

of building high quality of life, economically strong, resilient, sustainable cities by promoting 

interaction, cooperation and sharing knowledge and experiences in practice. 

2. Meetings/seminars/conferences 

1) Joint UBC Planning Cities and Safe Cities Commission workshop to be held during the XVII UBC 

General Conference in Palanga „Civil protection and urban planning. Building a resilient city” on 

the 24th of October 2023. 

Ca. 30 participants took part. 

We discussed during the workshop: 

• What can we do in our cities to get prepared for increasing number of hazards taking into 

account both civil protection and spatial planning perspective, and how to solve this problem. 

• How can we prepare to support future reconstruction of Ukraine ensuring its resilience and 

sustainability.  

• How can we increase and strengthen the cooperation between city planners and civil protection 

specialists. 

Outcome 

The presentations of the experiences from City of Kherson and City of Kramatorsk and Convention of 

the Heads of Municipal Enterprises NGO gave an overview about safety in the commune in extreme 

and war conditions and what is the most important regarding development and land use.  

During the workshop, the participants - decision makers, politicians, urban planners, architects, and 

young people civil protection specialists had an opportunity to discuss how to get prepared for 

increasing number of hazards taking into account both civil protection and spatial planning 

perspective. When preparing to support the future reconstruction of Ukrainian cities it is crucial to 

ensure resilience and sustainable development. The Exchange of Baltic Cities experiences takes place 

in parallel. Dialogue with citizens, motivating young people to be involved and possibilities of 

international programmes were emphasised. It was also underlined that urban planners and civil 

protection specialists should learn how to work together in the most efficient way.  

 



 
2) Joint UBC Sustainable Cities & Planning Cities Commissions Seminar “Sustainable transformation 

for resilient coastal city” held in Gdańsk, Poland, from the 9th to the 12th of September 2024.  

Ca. 60 participants from 13 UBC member cities took part. 

According to the concept of a compact city, developing cities are looking for opportunities to fill in 

urban structures as close as possible to their centres. Gdańsk development strategy encourages 

seeking new solutions and implementing adaptive measures to make public spaces more green, 

inclusive and accessible. At the meeting, we looked for opportunities to revitalize urban structure by 

finding the best ideas for sustainable and smart transformation of port and industrial areas.  

WORKSHOP AREA 1 comprises about 38 ha of the Duty Free Zone, located in the exposed and 

representative part of the harbor entrance. The main activity there at this moment is reloading of 

general cargo, including fruit, commercial vehicles, frozen fish and seafood. 

WORKSHOP AREA 2 covers 19 ha at the southern embankment of the Martwa Wisła River, opposite 

the Westerplatte peninsula with a monument – symbol of starting of the II World War. This area is 

bordered by historical Nowy Port. Currently, it is a part of the Port Gdańsk. Both presented areas are 

generating heavy truck traffic through the revitalized and developing residential areas of Letnica and 

Nowy Port. 

WORKSHOP AREA 3 covers 17 ha and it is located in the vicinity of the football arena and the exhibition 

and congress centre. This location has convenient access to public transport: rail, tram and bus. In 

addition, it is located at an important road connection leading through the tunnel under the Martwa 

Wisła River.  

Outcome 

The goal of creating two visions and urban concepts for each of three areas: two parts of the harbour 

zone and the area next to the football arena built for UEFA Euro 2012 was achieved very satisfactorily 

for all. The city got the urban concepts for further disscusions, while the participants could exchange 

their wide knowledge in a practical way, seeking solutions to particular and real challenges. 

Issues such climate-resilience, greenery, safe and inclusive neighboorhoods, attractive, vibrant 

pedestrian public spaces, low  emission mobility, cultural heritage were very prominent in all the 

concepts. 

3. Projects 

The Planning Cities Commission doesn’t make projects besides the workshops/seminars. 

4. Cooperation with other organisations 

1) UBC Planning Cities Commission took an active part in EUSBSR Annual Forum held in Visby, 

Sweden, from the 29th to the31st of October 2024. The main topic of the event was “Sustainability 

• Resilience • Security”. 

a) On the 29th of October the ROUND TABLE ON STAKEHOLDER INVOLVEMENT IN THE UPDATE OF 

THE EUSBSR ACTION PLAN was held. The meeting was organised by BSSSC, CPMR Baltic Sea 

Commission and UBC. On behalf of UBC the statement was made by Paulina Szewczyk, the 

chairperson of the UBC Planning Commission. The stakeholders discussed among others the way 

the local and regional authorities were involved in the EUSBSR, and the expectations towards the 

future and the update of the Action Plan for 2024-2025.  



 
b) The UBC PCC took part in the Engagement Day. It was a great opportunity for all participants to 

engage with the EUSBSR Introduction to the strategy and a panel discussion related to the 

importance of a broad engagement when addressing complex societal challenges, including the 

Ukrainian perspective.  

c) The  Commission joined the efforts with the Interreg BSR project “Liveability”, and VASAB 

Secretariat (in cooperation with Policy Area Spatial Planning) and co-organised the SEMINAR 

“Designing Liveable Cities in the Baltic Sea Region” to be held on the 30th October 2024. 

Ca. 60 participants took part. 

The VASAB strategic perspective was presented by Egija Stapkēviča, Deputy Head of VASAB 

Secretariat. Paulina Szewczyk, the Chairperson of the UBC PCC spoke about how the UBC Member 

Cities work to be more liveable. She presented some good practices and underlined the 

importance of the networking, cooperation and exchange of experiences actually ongoing within 

the UBC Planning Cities Commission activities. A journey toward becoming a liveable city was 

presented by Marta Kotello, an architect representing Grīziņkalns neighbourhood association in 

Riga, involved in a process of transformation of the district.  

d) The 30th and  31st of October were the days of panel sessions and parallel seminars and workshops. 

The UBC Planning Cities Commission Steering Group representatives, including Frida Brunner, the 

deputy chairperson of the Commission from Visby, Sweden, and Irbe Karule from Riga, Latvia 

supported the UBC Stand at the networking village.  

2) On the 2nd of December VASAB together with Nordregio, Stockholm University, Estonian 

Association of Spatial Planners and Academy for Territorial Development in Leibniz Association 

held a kick-off meeting to launch joint work towards VASAB Land-based Planners’ Forum. Paulina 

Szewczyk, the Chairperson of the UBC Planning Cities Commission gave a presentation about UBC 

and its role in spatial planning in the Baltic Sea Region at the meeting.  

5. Communications 

The Planning Cities Commission doesn’t have a communication officer. From time to time the 

chairperson writes articles to Baltic Cities Bulletin, different magazines, websites about Commission’s 

work.  

The spring edition of the Baltic Cities Bulletin in 2025 was devoted to city planning. Urban planners 

and architects from member cities shared their experiences on CREATING HEALTHY ENVIRONMENTS 

IN BALTIC SEA CITIES. 

6. Other activities 

Participation in the work of the UBC Task Force Ukraine 

7. Action plan 2023-2025 

The Commission will continue to organize Seminars together with different host cities around the 

Baltic Sea. In-person seminars will be organized once a year.  

At the moment, we are in front of the Seminar to be held from the 30th of September to the 3rd of 

October 2025, in Riga, Latvia "NEW LIFE OF OLD PLACES – HISTORIC MARKETPLACE IN THE HISTORIC 

CENTRE OF RIGA". We are in a dialogue with the city of Elbląg to organize the Seminar in 2026 and we 

are also in the very early stages of planning the Seminar in Greifswald in 2027.  

Paulina Szewczyk, Chairperson of Planning Cities Commission, September 16th, 2025 


