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ACTIVITY REPORT 

SMART AND PROSPERING CITIES COMMISSION 

November 2023 - October 2025 

 

1. General description 
 
Chair 
City of Kiel, Germany  
Wolfgang Schmidt, International Affairs  
T +49 160 222 1013 I wolfgang.schmidt@kiel.de  
 
Vice-Chair 
City of Aarhus 
Christian Lausten Sørensen, Special Advisor 
T +45 4185 6100 I cls@aarhus.dk 
 
Secretariat  
The commission’s secretariat is run by Wolfgang Schmidt and fully financed by the City of Kiel.   
 
Aims & goals  
We run seminars and projects about current and future challenges for cities like resiliency, 
digitalization and internationalization. The commission offers a reliable network of administration 
experts, entrepreneurs and scientists from the BSR and beyond.  
 
 
2. Seminars 
 
2024 
 
Online Meeting on “Citizen Participation in Cities and Regions” 
On June 18, 2024, the Smart and Prospering Cities Commission held an online meeting on “Citizen 
Participation in Cities and Regions.” The event brought together experts and participants to explore 
practical approaches to citizen engagement in urban and regional development. Distinguished 
speakers from Aarhus and Kiel presented their successful participatory projects, highlighting how 
citizen involvement is not merely an add-on, but an essential part of strategic planning and 
development. 
 
Key themes of the discussion included: 
 

 Ensuring diversity in participation and avoiding the repetition of the same stakeholder 
groups. 

 Sharing analog and digital best practices from the cities of Aarhus and Kiel. 
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The meeting provided an interactive platform for participants to engage with experts, exchange 
experiences, and gather valuable insights on strengthening citizen participation in cities and regions. 
 
Workshop on Regional Cooperation in the Baltic Sea Region 
On September 6, 2024, the UBC Smart and Prospering Cities Commission together with the Kiel 
Region hosted a workshop as part of the Regional Conference 2024 in Kiel. The session, titled “What 
Makes Regional Cooperation in the Baltic Sea Region Successful?”, gathered experts and 
stakeholders to discuss key challenges and opportunities for international cooperation. 
 
The workshop focused on three central questions: 
 

 What are the three biggest challenges facing cities and regions today? 
 What goals should be achieved through international cooperation? 
 How can successful international cooperation in the Baltic Sea Region be implemented? 

 
Distinguished speakers shared their perspectives and experiences, including: 
 

 Wolfgang Schmidt, Chairman of the UBC Smart and Prospering Cities Commission 
 Christian Lausten Sørensen, Economic Advisor to the Mayor of Aarhus 
 Benjamin Holst, Director of Business Region Aarhus 
 Prof. Thorsten Grenz, Supervisory Board Member, Investor, and Consultant 

 
The discussion provided valuable insights into the role of cooperation in addressing pressing regional 
challenges, strengthening cross-border collaboration, and shaping a more resilient Baltic Sea Region. 
 
 
2025 
 
Waterkant Festival 2025 
On 20 June 2025, the UBC Smart and Prospering Cities Commission hosted a full-day program at the 
Waterkant Festival in Kiel, focusing on democracy, mobility, and innovation in the Baltic Sea Region. 
The event took place at the MFG5 Areal from 10:00 to 18:00 and combined keynotes, discussions, 
and networking opportunities. 
 
The morning sessions highlighted the challenges and future of liberal democracy. Erdem Ovacik, 
social entrepreneur and author of The Next Democracy, together with Lene Hartig Danielsen, Head of 
Citizens Services in Aarhus, delivered keynote inputs under the theme “Democracy Under Fire.” An 
open panel titled “What Now?” followed, inviting audience participation on questions of democratic 
resilience and the role of cities and civil society. 
 
At midday, the spotlight turned to “Cross-Border Mobility of the Future” with contributions from 
Sven Ratjens (REAKT project), Ulf Kämpfer (Mayor of Kiel & Chair of STRING), and a representative 
from the STRING Secretariat, who showcased innovation and cooperation within the STRING 
Megaregion. 
 
After a joint lunch, participants explored the broader Waterkant Festival program, engaging with 
panels, workshops, startups, and creative exchanges along the Kiel Fjord. The Commission’s program 
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at Waterkant Festival 2025 fostered dialogue, strengthened cooperation, and showcased innovative 
approaches to building democratic resilience and cross-border collaboration in the Baltic Sea Region. 
 
3. Projects 
 
None.  
 
4. Cooperation with other organisations 

 
 STRING Megaregion 
 Digital Week Kiel 
 Waterkant startup festival  

 
 

5. Communications 
 
We strive to get awareness for the UBC, its objectives and its activities through diverse 
communication measures towards relevant target groups. 
 
6. Other activities 
The commission is discussing the general alignment of the work of the commission with the needs of 
the member cities. One aim is to connect the commission with existing high-level events in the Baltic 
Sea Region to offer even more added value to the commission meetings and workshops and raise 
visibility for the UBC network in general.  
 


