
Future Place 
Leadership™ 

EU Digital Cities 

Challenge initiative  
- European Commission 

 
Pärtel-Peeter Pere, CEO 
ppp@futureplaceleadership.com 
@placeleadership 



Future Place 
Leadership™ 

“Everything that is not digitalised, will be digitalised.”  
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Digitalising European cities and regions 
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EU Digital Cities Challenge 

 

 

“The cities involved will boost growth, 

create jobs and become better places 

to live.“ 

 

www.digitallytransformyourregion.e

u 
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EU Digital Cities Challenge 

 
15 cities will be selected for programme where they will be provided with -   
 
• Free-of-charge high quality policy advice 
• Coaching and facilitation  
• High-level experts with local and international experience. 
• Tailored support in your local language,  
• A process designed to help cities to develop and implement strategic plans addressing economic 

growth and social welfare. 
 
 
Additional benefits:  
EU networking, as there will be a couple of international seminars as well where you can learn from 
your peers and share experiences. ” 
 
www.digitallytransformyourregion.eu 
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Digitalisation in the Nordic and Baltic Sea Region 
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Financial Times 

Simon Kurper, June 8, 2017 

 

Peak of large cities?  

Victims of their own success? 

 

Hans Ulrich Gumbrecht: the 

best place to have or develop 

ideas is the small town. It has 

to be a big enough place to run 

into smart people but quiet 

enough to allow you to escape 

back inside your own mind. 

 

Time for smaller cities?  
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Case Canada 



State of the Digital Region  

• Annual report 

• Baltic Development Forum and 

Microsoft 

• As a complement to EU Single Market 

Strategy 

• Key points 

– Global pipelines 

– Cities at the front 

– Connect the region 

– Create buzz 

 



Possible technologies for making places more attractive 

Key challenges:  

 

Leadership, engaging citizens and companies. 

 

„The central challenges in digitalizing rural areas are 

no longer issues of connectivity to high-quality 

mobile and broadband services -  

 

but rather the need to promote capacity building and 

knowledge exchange to encourage rural firms to 

integrate digital models into their business plans.“ 

 

Inclusive Digitalisation, Nordregio Dec 2017 
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Digitalisation as a tool for attractiveness 

Smart cities vs cognitive cities (A. Stenros) 

 

„A city can be smart only if it is able 

integrate and sort data gathered from 

each type of sensor. That would increase 

efficiency, equity, sustainability and quality 

of life.“  

 

Batty et al 2012. 

 

 

A place needs smart citizens.  

 

A places needs smart SMEs.  

 

„Effective digitalization is closely linked to 

regional attractiveness and the ability of 

rural areas to attract highly qualified and 

skilled ICT experts to the region by 

offering quality housing and access to 

SGIs.“ 

 

Inclusive Digitalisation, Nordregio Dec 

2017 

 

 



Future Place 
Leadership™ 

Allied ICT Finland (AIF) 

• 1 research institute,  

• 5 cities 

• 10 business ecosystems 

• thousands of researchers  

• 1200+ companies 

 

 

• Shared and combined 
investments, roadmaps and 

infrastructures 
• Business development and best 

practice availability 

• New partnerships between 
actors and platform economics 

model 
• Creating business-driven 

ecosystems 

• Cross-pollination of talent and 
digital meeting places 

 

Source: http://alliedict.fi/ 
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Digitalising Nordic cities and regions? 
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Digitalisation for attractive 

cities and regions 
 

– a Nordic development & innovation project 
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September 2018 – March 2019 

Discovery  
Start-up  

meetings 

Research 
Case studies 

Survey 

Exploration 

Strategy, best 

practises Sharing 

experiences,  

co-creation, 

guests 

Prototype  
Independently,  

Online support 

Case  
studies 

Time and place:  

September 11-12 (lunch-to-lunch) 

Malmö, Greater Copenhagen 

 

Definition 

Hands on tools 

Digital Service 

Definition 

Workshops 

Evaluation 
Conference 

Research results, 

prototyping key 

learning, toolbox 

presentation 

Time and place:  

April-September 

Individual video conferences and meetings 

Time and place:  

March, 1 day 

10.00 to 17.00 

Location: to be chosen 

 by partners 

Time and place:  

September-March 

Individually 

We can help with e.g.: 

Generate stakeholder buy-in,  

define needs for an app,  

Help making city data open etc.  

Workshop 
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Thematic focus area examples 

 
Open data for citizens and business;  

• open source solutions;  

• strategic stakeholder management;  

• talent attraction management and digitalisation;  

• long-term transformation and anchoring digitaal solutions in a city;  

• creating a digital strategy;  

• using technologies like AR/VR etc. 

 

 

It is about digital transformation 
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20%  
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Summary of challenges: leadership and making rural 

areas more attractive 
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Can digitalisation improve the attractiveness of places?  
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Digitalisation can improve place attractiveness 

If the digitalisation work ahead -  

 

1. Can be defended and 

sustained  

 

2. Is perceived as valuable by 

the target market 

 

3. Inspires people to act  

 

4. In line with the place's vision 

and strategies  

 

 

= achieves digital 

transformation 
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