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1. General description

UBC Sustainable Cities Commission (UBC SCC) is one of the 8 Commissions of the Union of the
Baltic Cities and is hosted by the City of Turku, Finland. The UBC SCC leads the Union’s work
on sustainability, including coordinating the UBC Sustainability Action Programme 2030 and
managing numerous projects in the field of urban sustainability.

The Commission engages in policy work, networking, capacity building, and development
projects. Its most valuable resource, however, is the network of active UBC member cities,
which contribute their expertise, experience, motivation, and strong commitment for mutual
benefit. Through its efforts, the Commission supports the creation of clean, resilient, and
attractive urban environments.

Chairmanship

The activities of the UBC SCC are guided by an established Advisory Board, which steers the
Commission’s strategic direction and strengthens cooperation with UBC member cities by
contributing national and thematic expertise. During the current two-year term (2023-2025),
the Advisory Board comprises 13 experts from member cities, including three Co-Chairpersons.
The Board convened seven times during the period November 2023 — October 2025.

Co-Chairs: Dagmara Nagodrka-Kmiecik (City of Gdansk), Per-Arne Nilsson (City of Malmé) and
Risto Veivo (City of Turku).

Advisory Board members: Mr. Andres Jaadla (City of Rakvere); Mr. Jaanus Tamm (City of Tartu);
Ms. Elina Ojala (City of Lahti); Mr. Olli-Pekka Maki (City of Turku); Mr. Stephan Braun (City of
Greifswald); Ms. Dace Liepniece (City of Liepaja); Ms. Gunita Osite (City of Jelgava); Guntars
Ruskuls (City of Riga), Mr. Ola Nord (City of Malmo).

UBC SCC Secretariat

The Secretariat of the UBC SCC has been hosted by the City of Turku since 1996. The
international team of 11 Secretariat experts creates opportunities for networking, connecting
member cities, communicating local excellence across borders, and managing international
projects boosting cities’ sustainability advancements.

In its day-to-day work, UBC SCC staff has been mainly involved in the following activities:

Communication tasks, managing web- and social media pages, preparing ebulletins and
newsletters, Commission’s publications, arranging Commission and project-related meetings.

Project development and management, preparation of project applications, coordination and
participation in the projects.

Event planning, coordinating and co-hosting conferences, workshops, meetings, capacity
building activities on request.

Organizing trainings in projects or on request by member cities and online UBC TALKS
webinars on sustainability related topics.

Involvement in policy development towards national and EU authorities. UBC SCC has
actively supported the implementation of the EU Strategy for the Baltic Sea Region in close
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collaboration with Policy Area coordinators. UBC joined the EU Mission Ocean Charter, Green
City Accord (GCA) and CDP-ICLEI reporting.

2. Meetings/seminars/conferences

Timeline of the events that UBC SCC Secretariat participated or organised during 2023-2025. Listed
below are only the major events; UBC SCC Secretariat participated in or co-organised many more
events as a unit or within different projects.

Date Place Event Short description and outcomes
23-27.10.23 | Palanga, | XVII UBC General | UBC SCC organised an interactive workshop "EU
Lithuania | Conference in Cities Mission as a source of inspiration and
Palanga expertise for cities towards climate-neutrality" with

speakers from the European Commission and EU
Mission Cities Turku, Gavle, Liepaja and Taurage. A
separate UBC SCC meet & greet session informed
member cities about recent activities and invited
them into cooperation.

28.11.23 online UBC TALKS Webinar focused on plastic pollution, one of the
webinar about most pressing challenges for cities. The discussion
plastic plans for addressed it through strategies and action plans
sustainable introduced by Helsinki, Tallinn and Vasteras, with
future support from the BALTIPLAST project.

27.02.24 online UBC TALKS about | Special edition organised by UBC SCC together with
funding for the Interreg Baltic Sea Region Programme that
innovative and introduced the open call for funding actions leading
climate-smart to innovative and climate-smart cities.
cities

4-8.03.24 Brussels, | European Ocean | The European Ocean Days hosted the UBC SCC-led

Belgium Days EMPEREST project on the Mission Ocean stage, in
addition to several poster exhibitions and extensive
networking with hundreds of participants.

26.03.24 online UBC TALKS about | Webinar tackled a complex issue of PFAS: hazardous
mapping and and extremely persistent substances, an emerging
monitoring PFAS | concern for cities. The webinar presented solutions
in cities developed in the EMPEREST project for cities and

local operators, and featured HELCOM and EUSBSR
PA Hazards to outline BSR priorities in this.

28.05.24 online UBC TALKS about | Webinar addressed one of the strategic European
EU Mission: sustainability directions till 2030: the Mission Ocean
Restore our aiming to protect and restore the health of our
Ocean and ocean and waters. Webinar connected the European
Waters perspective with the BSR, highlighting how cities can

benefit from the Mission’s actions and funding.

24.09.24 online UBC TALKS about | Webinar introduced the concept of Sustainable
sustainable urban | Urban Mobility Plans (SUMPs) and benefits that
mobility planning
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active mobility brings to cities, with examples from
Turku, Greifswald, and Panevézys.
29-31.10.24 | Visby, EUSBSR Annual On 29 October, UBC SCC took active part in the
Sweden Forum stakeholder engagement roundtable, bringing up the
value of involving local authorities in the regional
discussions. At the Forum, UBC SCC co-organised a
session “Let’s talk about PFAS”. UBC SCC also upkept
the UBC stand at the Networking village with other
Commissions joining, and altogether the UBC image
was actively boosted throughout the whole event.

26.11.24 online UBC TALKS about | Webinar showcased how green public procurement
green public can lead to more sustainable cities with best
procurement practices from Helsinki, Tallinn, Riga and Stockholm.

25.03.25 online UBC TALKS This webinar brought solutions for local water
introducing new | operators in how to reduce micropollutants in
era of toxic-free wastewater. Experiences from Tartu, Tallinn, Gdansk
water cycle and Szczecin were complemented by regulatory

updates from Coalition Clean Baltic.

27.05.25 online UBC TALKS about | With biodiversity rising in importance in the recent
Urban years, this webinar introduced urban biodiversity
Biodiversity Parks | parks as a tool for urban ecological restoration and

regeneration, and fostered exchange between
Turku, Malmé and Riga experiences.

10.06.25 online UBC TALKS about | This webinar was a cooperation between UBC
climate and Sustainable and Safe Cities together with CBSS,
disaster risk creating a holistic understanding of climate
preparedness adaptation & disaster risk reduction, with

experiences from Gavle, Kristiansand and Tampere.
1-3.10.2025 | Malmo, UBC Sustainable Creating Climate-Proof and Nature-Positive Cities
Sweden Cities Together - the meeting aims to catalyse action by
Commission bringing municipal leaders, experts, planners, and
meeting and practitioners to collaborate on climate mitigation
Climate Budget and adaptation, biodiversity, nature-positivity, and
Summit reduction of PFAS pollution. Impressive speakers’
panel with over 20 examples of best practices and
concrete solutions from cities, space for networking
and creating new collaborative partnerships.

3. Projects (only major projects)

a. EMPEREST - Eliminating Micro-Pollutants from Effluents for Reuse Strategies (2023-
2025)

Financing: Interreg BSR Programme 2021-2027; budget: 5.4M EUR

Project partners: 14 project partners from Finland, Estonia, Germany, Poland, Lithuania, and

Latvia. UBC members in the project: Riga, Gdansk, Kaunas, Tallinn, Tartu, Turku, Jonava,
Malmo, Panevézys, Tauragé.
Aims and results: EMPEREST aims to reduce organic micropollutants, and specifically emerging

pollutants (PFAS) from the wastewater stream. Project results: regional recommendations for
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monitoring and assessment of PFAS in the aquatic environments, PFAS risk-assessment tool
and local risk assessment plans launched in five municipalities (concept tested in 18
municipalities), advanced mobile technology for micropollutants removal from wastewater,
and training package for the capacity development of water experts.

Short description: UBC SCC is the Lead Partner of the project. In 2024, EMPEREST organised 3
international workshops (Tartu in February, Gdansk in June, and Riga in October), as well as a
UBC TALKS webinar about different approaches to PFAS and organic micropollutants (March),
hosting altogether ca. 280 participants. UBC SCC cooperates closely with EUSBSR PA Hazards.
In October, EMPEREST co-organised a seminar “Let’s Talk About PFAS!” (ca. 60 participants) at
the Annual Forum of the EU Strategy for the Baltic Sea Region in Visby. The project was also
promoted to the 650 participants of the Forum at the Networking Village — at the stands of
UBC, HELCOM, and EUSBSR PA Hazards.

More information: https://interreg-baltic.eu/project/emperest/

b. BALTIPLAST - Baltic Approaches to Handling Plastic Pollution under a Circular Economy
Context (2023-2025)
Financing: Interreg BSR Programme 2021-2027; budget: 4.3M EUR
Project partners: 18 project partners from Germany, Poland, Lithuania, Sweden, Estonia,
Latvia, Finland. UBC members in the project: Helsinki, Kaunas, Tallinn, Valmiera, Hamburg.
Summary: BALTIPLAST brings solutions to help public authorities reduce plastic waste and
trigger investments in sustainable sorting and recycling. The project targets municipalities,
businesses, NGOs and citizens with measures and tools for plastic reduction and recycling.
Short description: UBC SCC is the leader of the WP3 transfer activities involved in developing
the BALTIPLAST Plastic Waste Management Platform. Throughout 2024, project partners
developed and tested concrete strategic, soft and technical solutions for plastic waste
reduction a.o. in municipal buildings, schools, city-organised events, offices and households.
UBC SCC, responsible for disseminating project results to other BSR cities, launched an
educational kit for addressing plastic waste for BSR municipalities, and organized 3 training
events, where over 70 participants from municipalities were trained by leading experts and
forerunning cities.
One of the concrete project pilots — organising green events in Tallinn —was highlighted at the
UBC TALKS about green public procurement (November 2024). UBC SCC also promoted
BALTIPLAST at the EUSBSR Annual Forum Networking Village in Visby (ca. 650 participants).
More information: https://interreg-baltic.eu/project/baltiplast/

c. SUMPs for BSR — enhancing effective Sustainable Urban Mobility Planning for supporting
active mobility in BSR cities (2023-2026)
Financing: Interreg BSR Programme 2021-2027; budget: 4.3M EUR
Project partners: 9 Project partners from Finland, Estonia, Germany, Latvia, Lithuania, Poland,
and Sweden. UBC members in the project: Turku, Cesis, Gdynia, Greifswald, Gavle, Panevezys.
Aims and results: The project aims to increase the uptake of SUMPs as a strategic tool for
sustainable mobility planning. Project will focus on a common framework for monitoring and
evaluation of sustainable urban mobility planning in cities. Following outputs will be developed
in the project: monitoring and evaluation framework for effective sustainable urban mobility
planning, tested approaches for collection of data on active mobility modes, concept for the
training package on SUMPs, adapted BSR SUMP Competence Centre Platform — the main
information point on SUMPs in the BSR.
Short description: UBC SCC is the Lead Partner of the project. In 2024, SUMPs for BSR project
partners developed initial versions of the framework for monitoring and evaluation of the
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SUMP, model for experimenting with active mobility solutions and co-developed the pilots to
test those solutions. In 2025, the partners design the comprehensive training programme to
transfer knowledge and experiences to BSR cities ensuring the long-lasting effect of the
work. The project hosted a UBC TALKS webinar about sustainable urban mobility planning.
More information: https://interreg-baltic.eu/project/sumpsforbsr/

d. Climate-4-CAST — A Climate Action decision Support Tool to accelerate cities’ progress
towards climate neutrality (2023 —2026)

Financing: Interreg BSR Programme 2021-2027; budget: 3.8M EUR

Project partners: 10 project partners from Germany, Finland, Denmark, Latvia, Finland,

Sweden, Poland. UBC members in the project: Hamburg, Aarhus, Riga, Gdansk, Turku, Vaxjo6.

Aims and results: Climate-4-CAST contributes to climate neutrality by empowering local

authorities to integrate climate concerns into urban governance processes. The project equips

local administrations with an open source decision support tool to proceed with climate

budgeting and allow the visualisation of impacts of the measures taken and their emissions in

different scenarios against city goals.

Short description: UBC SCC is the leader of the WP3 transfer activities, organizing 2 Climate

Budget Summits (2025 and 2026), and developing a Climate Budget training course. In 2024,

project partners piloted the tool that is being developed in the project to further develop and

test its functions. In 2025, while the 2" round of the tool piloting is ongoing, UBC SCC started

preparations of the 1% Climate Budget Summit that is organized as part of the UBC SCC

Commission meeting 2025 in Malmo (1.10.2025).

More information: https://interreg-baltic.eu/project/climate-4-cast/

e. ClimaResponse — Responsive Local Action for Climate Change Adaptation and Disaster
Risk Reduction (2025-2028)

Financing: Interreg BSR Programme 2021-2027; budget: 3.09M EUR

Project partners: 22 project partners from Estonia, Germany, Finland, Denmark, Latvia,

Lithuania, Finland, Sweden, Poland. UBC member cities: Klaipeda, Gavle, Kristiansand, Ustka.

Aims and results: ClimaResponse supports local and regional authorities in the Baltic Sea

Region in strengthening their climate resilience through practical tools, tested methodologies,

and cross-border collaboration on climate adaptation and disaster risk reduction.

Short description: UBC SCC is the leader of the WP3 transfer activities. Through collaboration

with key stakeholders, the project develops and pilots social and technological innovations,

equipping local authorities with knowledge and resources to implement long-term climate

adaptation strategies. Central to the initiative is the Digital Planning Platform for Climate

Resilience, an interactive online resource designed to guide local governments in integrating

climate adaptation and DRR into municipal planning and operations.

More information: https://interreg-baltic.eu/project/climaresponse/

f. ChemClimCircle-2 — Fostering implementation of the ChemClimCircle approach to Green
Public Procurement in the Baltic Sea Region (2025-2028)

Financing: Interreg BSR Programme 2021-2027; budget: 4.2M EUR

Project partners: 22 project partners from Estonia, Germany, Finland, Denmark, Latvia,
Lithuania, Finland, Sweden, Poland. UBC members in the project: Helsinki, Turku, Tallinn, Cesis,
Kaunas, Taurage.

Aims and results: ChemClimCircle-2 project aims to combine climate protection, circularity and
chemicals reduction objectives in public procurement. The project will pilot, document and
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evaluate the ChemClimCircle approach in ca. 50 procurement use cases at 10 municipal and 3
regional authorities in the Baltic Sea Region both in terms of the innovative procurement
process and the environmental impact.

Short description: UBC SCC is a project partner. The ChemClimCircle-2 project will integrate
chemicals, climate, and circularity into a holistic Green Public Procurement framework through
an extensive series of internationally harmonized piloting and testing rounds across eight
countries. Throughout the project, approximately 50 procurement use cases will be piloted
across 10 municipalities and 3 regional authorities. These practical testbeds will trial the
ChemClimCircle approach not only for procurement process innovation but also for
measurable environmental impact.

More information: https://interreg-baltic.eu/project/chemclimcircle-2/

g. HAZGONE - Connecting up- and downstream measures for better hazardous substances
governance and policy in the Baltic Sea Region

Financing: Interreg BSR Programme 2021-2027; budget: 3.8M EUR

Project partners: 12 project partners from Estonia, Germany, Finland, Latvia, Lithuania,
Sweden, Poland.

Aims and results: This platform project aims to connect on a political and practical level two

sides of the water cycle: ‘downstream’ measures in the municipal wastewater treatment
with the ‘upstream’ prevention measures from consumers and companies, to work
holistically on the topic of hazardous substances.

Short description: UBC SCC is the leader of the WP2 capacity building activities. HAZGONE is
a conglomeration of 15 international projects bringing together holistic solutions in

addressing hazardous substances’ management. One of the key platform elements is the
Baltic Smart Water Hub launched by UBC, which will accumulate integrated knowledge and
trainings for different local-level stakeholders in the BSR.

h. Urban Biodiversity Parks — as co-creative platforms for enhancing biodiversity, learning
and community involvement in urban ecological regeneration (2024-2027)

Financing: European Urban Initiative, 3,9M EUR

Project partners: 11 project partners from Finland, Sweden, Slovakia and Greece. UBC member
cities: Turku and Malmé.

Aims and results: The Urban Biodiversity Parks project aims to establish a platform for
developing and testing experimental approaches for preserving and actively enhancing
biodiversity in urban environments. Biodiversity parks are developed as recreational areas and
experiential learning platforms for citizens, NGOs, private actors and education institutions.
Short description: During the first project year, plans for the implementation of the Europe’s
first biodiversity park — the Skanssi park were refined and the work started with i.e. setting up
the local seed accumulation area, forest management activities and controlling invasive
species. Various stakeholders, such as school groups and residents, have been involved in the
implementation from the start via participatory nature management and two Bioblitz events.
More information: https://www.ubc-sustainable.net/project/urban-biodiversity-parks

i. EnTRA — Energy Transition for Climate Neutrality in the BSR
Financing: Interreg BSR Programme 2021-2027; budget: 1.2M EUR
Project partners: 10 project partners from Estonia, Germany, Finland, Latvia, Poland.
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Aims and results: EnTRA seeks to improve knowledge of and access to energy transition
solutions in the BSR to enable broader uptake and impacts on energy improvements and
climate neutrality. Project outputs: Energy transition solutions resource hub, policy
memorandum for energy transition innovations, synthesis mapping technical and governance
results and assessment report on barriers and potentials for uptake and use of results.

Short description: Project has three main objectives a. enhancing access to energy transition
solutions b. ensuring longevity and broader impact of project results c. building capacity for
sustainable energy transition.

j- BSR Urban Mobility — Enhancing active and efficient urban mobility in the Baltic Sea region
Financing: Interreg BSR Programme 2021-2027; budget: 1.1M EUR

Project partners: 7 project partners from Estonia, Germany, Finland, Lithuania, Poland,
Sweden and Norway.

Aims and results: Project platform brings together different projects that have developed
tools, guidance, and demonstrated solutions that can support local and regional authorities in
sustainable urban mobility. To facilitate discussion on the key drivers and barriers between
cities and regions in the BSR, especially the TEN-T Urban Nodes, the project will offer peer
learning and capacity building activities.

Short description: The final output, BSR Urban Mobility Policy Framework, developed based
on transnational policy dialogue, translates the main findings of the platform into joint and
concise policy recommendations for enhancing active and efficient urban mobility in BSR cities
and shaping up support mechanisms on national and EU level.

In the period 2023 — 2025, UBC SCC Secretariat has been involved in several projects as
associated organization: Achieving Zero PFAS (led by IVL Swedish Environmental Research
Institute), NonHazCity 3 (led by Riga City Council) and Change(K)Now! (led by Vidzeme
University of Applied Sciences), Circular MuSe (led by Gdansk University of Technology).

4. Cooperation with other organisations

During 2023-2025, the UBC SCC continued active cooperation with various important
stakeholders in the Baltic Sea Region.

UBC SCC Secretariat continues cooperating with CDP — one of the leading voluntary climate
reporting organizations, for the common efforts of the sustainable development of the UBC
members.

Furthermore, UBC SCC is in a close cooperation (as observer) with Baltic Marine Environment
Protection Commission known as HELCOM. UBC SCC has an observatory status with the body
and contributes to the matters dealt with by HELCOM.

5. Other activities

During 2023-2025 UBC SCC has concentrated primarily in raising awareness of the Commission
and UBC in general to interest groups and secondly in informing and promoting co-operation
to its member cities. The cmmunication efforts have consisted of disseminating information
and educating about the various sustainability themed projects the UBC SCC is involved with.
The communication strategy for the UBC SCC has been to use more online tools and channels
of communication in its activities and to have a more targeted presence in social media. These
tools have among other things helped to facilitate the participation especially to the online

7



UNION
OF THE BALTIC
CITIES

UBC

SUSTAINABLE CITIES
COMMISSION

events more efficiently. Below is listed the description of the most important channels used in
the Commission’s day-to-day communication activities: online meetings, UBC Sustainable
Cities Commission website, the Sustainable Cities Bulletin, e-Newsletters and Invitations,
webinars, UBC SCC Facebook, UBC SCC Instagram, UBC SCC YouTube account, UBC SCC
LinkedIn account (used back-to-back with the main Secretariat of UBC).



