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Youthful Cities Commission
Action Plan and Budget for 2023

Youthful Cities Commission would like to enhance its role as a platform for international cooperation
in the youth field among the UBC member cities and beyond in the Baltic Sea Region.

The focus of the Commission remains on youth participation, youth empowerment and international
youth work.

Main tasks for 2023:

To encourage continuity of Commission’s operations through start of activities of the
thematic clusters;

To promote good practice examples and foster innovative practices of the UBC member
cities in the field of youth;

To ensure representation of the youth of the UBC cities in the participatory processes of
the Baltic Sea Region;

To promote the work of the Commission and encourage UBC member cities to participate
in it.

Main activities scheduled in 2023:

In-person meeting of the Commission, May (topic will be set around one of the newly set
thematic clusters);

Online activities organized and hosted by the thematic clusters (at least one event every 3
months);

Online preparational meetings for the Youth Conference, March — September;

Youth Conference organized back-to-back with UBC General Conference, autumn;
Participation in UBC General Conference and other UBC-level events;

Development of cooperation and joint initiatives with other commissions;

Participation in preparation of the EU SBSR Annual Forum and ensuring youth
participation (in particular, ensuring involvement of UBC youth in the Baltic Sea Youth
Camp).
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Budget for 2023

Organisation of online and offline events of the Commission and
thematic clusters (venue, local transportation, catering, speakers,
publications, materials, etc.)

Preparation of the UBC Youth Conference and EU SBSR Annual Forum
(transport and accommaodation for representatives of the Commission

in preparatory meetings, experts’ fees, publications, etc.)

Participation in UBC Board meetings and/or other crucial UBC events

Total budget proposal:

7 000,00

2 000,00

1000,00

10 000,00



