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1. General description

Chair

City of Riga

Dmitrijs Zverevs, Head of Youth Division
E-mail: dmitirjs.zverevs@riga.lv

Vice-chair

City of Klaipeda

Aisté Valadkiené, Youth Affairs Coordinator
E-mail: aiste.valadkiene@klaipeda.lt

The City of Riga has been chairing Youthful Cities Commission since 2020. Klaipeda has been in the vice-
chair position since 2023.
To revitalize the Commission, it would be instrumental to appoint a new Chair.

Secretariat
The functions of the Commission’s Secretariat are performed by Education, Culture and Sport Department
of Riga Local Government and are fully financed by the City of Riga.

Mission

Youthful Cities Commission strives to sustain and further develop its role as a platform for international
cooperation in the youth field among the UBC member cities and beyond in the Baltic Sea Region. Its focus
is on youth participation, youth empowerment and international youth work.

2. Meetings/seminars/conferences

Erasmus+ (youth) networking and partnership building event for UBC member cities (10" January 2024,
online)

The aim of this online event was to bring together UBC member cities who were interested in developing
Erasmus+ projects but who didn’t have (enough of) reliable partners or previous experience. The event
introduced the Erasmus+ programme and its funding terms, as well as gave space for the participants to
brainstorm together and start working on joint ideas.

32 registered participants.

Youth Cities Commission meeting (6" — 7*" November 2024, Espoo (Finland))

The on-site event brought together youth workers, young people and civil servants to explore the diverse
and inspiring experience of the city of Espoo in the field of youth work (including mobile youth work,
mentoring, one stop guidance centre, etc.). During the event the concept of UBC Youth Board was also
discussed, as well as challenges related to ensuring sustainable youth participation within the Commission
and the organisation in general.

19 participants.
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Project idea development and contact making workshop for upcoming Erasmus+ calls (8" January 2025,
online)

The online event was organised together with UBC Learning Cities Commission in order to create space for
interested cities to meet, discuss ideas that they would like to implement within Erasmus+ framework and
agree upon further cooperation. Event focused on Erasmus+ calls in the field of youth, as well as school
and vocational education, that were administered by National Agencies of the member countries.

50 registered participants.

Because of late announcement of UBC XVIII General Conference’s venue, traditional UBC Youth
Conference won’t be happening this year back-to-back with the General Conference. However, in order to
ensure youth voice during the GC, the Commission will ensure participation of several young people in
their individual capacity.

3. Projects

Over the course of last 2 years the Commission has worked on development of project grant applications
together with the Council of the Baltic Sea States (CBSS) and cities active in the Commission. The proposals
focused on strengthening youth participation frameworks in the BSR, improving visibility of youth agenda
and promoting international youth work.

However, none of these projects received funding.

In the capacity of its Chair, the Commission supported implementation of youth-focused projects in which

UBC Secretariat and UBC Brussels Antenna were officially involved:
“YUPAD - YoUth PArticipatory budgets empowering young people using big Data” (the aim of the
project was to enable young people to understand, practice and influence participatory budgets
across European cities, develop the capacity of educators and local authorities to implement
participatory budgeting and increase civic participation among youth);

- “MC-YOU - Minecrafting resilient Cities” (the aim of the project was to empower young people to

take an active role in designing and creating the cities of the future by leveraging the creative and
educational potential of Minecraft).

4. Cooperation with other organisations

The Commission has supported CBSS in promoting international youth participation opportunities in the
Baltic Sea Region (for example, Baltic Sea Region Youth Forum’s events, Baltic Sea Parliamentary Youth
Forum, etc.)

5. Other activities

Based on the authorisation of the UBC Executive Board, the Commission has worked on development of a
proposal for founding a Youth Board within UBC.

In the course of this work, youth participatory structures within other 2 Pan-Baltic organisations (CBSS and
BSSSC) and their internal regulations were explored. Discussions were held with civil servants and active
youth from the Commission’s member cities to develop a joint proposal.

Even though the concept of the Youth Board has been developed and preconditions for its establishment
are clear, there haven’t been comprehensive consultations with the rest of the commissions and UBC
leadership yet.

Therefore the work related to establishment of UBC Youth Board should be continued in the next 2 year
period.



