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Tasks

To develop concept and tools, assisting BSR cities to
develop innovative solutions

To support much strengthened cooperation on green
growth and sustainable development between cities
and towns, including between 3Helix actors, in the
Baltic Sea Region

To support BSR cities with a vast knowledge pool and
resource on available technologies, innovations and
proven smart city concepts and solutions

To initiate a number of synergies with related projects
and initiatives in the EU and Baltic Sea Region.



What is missing today

Businesses
 Knowledge sharing
opportunities

e Cooperation with the cities in
the early phase of planning




HOW TO SUPPORT

ALL BSR/UBC CITIES IN THEIR
TRANSFORMATION

BEING SMART CITIES?
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Baltic Sea Region Urban Forum for

Smart Cities

INTERVENTION

COMMUNICATION PLATFORM

MARKET PLACE

COMPETENCE AND ASSISTANCE CENTER
MENTORING AND KNOWLEDGE SHARING CENTER

Disseminates the success stories

Fosters a deeper understanding of the smart city practices
Presents BSR as the most innovative region in the world
Connects and networks with both global and EU level
stakeholders and initiatives

A new approach to the smart city movement by placing a
worldwide trends into a regional context



CITY LEVEL




ASSESMENT cITy

Creating and evaluating city profiles with the help
of external evaluators to identify the strengths
and weaknesses as a smart city

Mapping the overall situation

Finding mutually attractive topics and common
Issues

A common methodology (e.g. the one created by
the PLEEC project: http://www.smart-

cities.eu/model.html) will be used for

benchmarking



http://www.smart-cities.eu/model.html

INTERVENTION cITY

INTERVENTION

* Gathering the cities with similar challenges
* Finding together

— the potential smart solutions

— technologies

— business models

— through engaging businesses, researchers, experts
and involving practitioners with hands-on
experience from the cities.



ACTION cITy

ACTION

Creating practical added value:

e conducting joint procurements

* collectively assessing the implementation.
3 pilots in 2014-2016:

* to showcase the process and its benefits

* form the overall BUF platform, including
organization and business model for the future



EVALUATION cITy

Assessing one another’s results:
* using experts and peer reviews

 promote the idea and ensure a wider usage of
the solutions

* encouraging an honest exchange of
experience and information between the
cities on what works and what does not.




FOLLOW-UP PROMOTION

CITY

Further promotion of what BUF concept
* Dissemination of the results and good

* Release of public reusable data and
experiences

This is the stage, which also feeds the BSR and
global level of BUF as described further.




COMMUNICATION PLATFORM

 BUF will encourage its participants to
communicate their needs and interests in relation
to the challenges that the cities face.

* The platform will serve as a systematic tool for
bringing together cities and countries that share a
common issue with existing knowledge,
experience and innovations, thereby creating
dialogue on consensus-based or ad hoc topics.



MARKETPLACE

 Added value by involving various stakeholders
(cities, experts, researchers, businesses, citizens
groups) in active dialogue and solution provision

* Virtual platform (similar to Citymart.com
ideology) but more focused on certain topics and
geography.

* Once a solution has been agreed upon and
implemented, the cost of reinventing will

decrease considerably for the next time a city
finds itself in a similar tight spot.



COMPETENCE AND ASSISTANCE
NETWORK

BUF will enable cities

* tofill in their information and competence
gaps by engaging various stakeholders

* to transfer the identified best practices from
one setting to another,

* to promote respective research for possible
generalizations and applications within and
beyond the Baltic Sea Region.



KNOWLEDGE SHARING AND
MENTORING CENTER

* BUF encourage honest and open information
exchange, sharing practical experience on both
what has and what has not worked effectively

e Cities will be able to consult with experts and
peers previously involved in similar problem

settings
* The knowledge sharing both in virtual online

format and in the form of events (forum, fairs,
workshops), bringing together the stakeholders



IN EUROPEAN LEVEL GlosAL&

EUROPE

Baltic Urban Forum for Smart Cities

e fosters a deeper understanding of the smart city
practices

e connects and networks with both global and EU level
stakeholders and initiatives to extract knowledge and
experience

e disseminates the success stories on behalf of its
participants

* presents BSR as on of the most innovative regions in
the world, serving as sample for other regions



IN GLOBAL LEVEL GLOBAL &

EUROPE

BUF presents a new approach to the smart city
movement by placing a worldwide trend into a
regional context.

This enables to solve problems collectively in
urban testing fields in countries that share
common climatic, environmental, cultural etc.
Peculiarities.



The business model and the
organization
* The business model and the organization will

be developed in details during the pilot
project 2014-2016.

* 3 pilots for the interested cities in various
topics

* Financed from Interreg programme (TBC)

Baltic Sea Region
Urban Forum
for Smart Cities



The key principles

The organization is owned by the stakeholders or by their umbrella
organizations (like Union of Baltic Cities, Baltic Development Forum,
etc).

The cooperation with stakeholders must be transparent — all
supporters and cooperation partners are treated equally and the
cooperation principles are public.

The organization and the business model must be sustainable -
the main income of the organization is earned from the services
and cooperation projects with the interested stakeholders.

Participating cities and other organizations must have clear
incentive to participate and benefit from the process and projects
- the money spent for the consultancy, joint procurement and other
activities will provide for the cities much greater saving in future in
the service provision process.

The EU funds use is welcomed (specially during the piloting phase),
but it should be focused towards development of the innovative
solutions, not subsidising organization’s running costs.



Next steps

* Presentation and approval in Turku, Finland —
2-3 June 2014 (Baltic sea region events)

* Pilots development via Interreg application

* Organization planning and development in the
frames of the Interreg project

Baltic Sea Region
Urban Forum
for Smart Cities



Contact

Baltic Urban Forum development project team
c/o Smart City Lab Tartu

Hannes Astok

Hannes.Astok@smartcitylab.eu

Mobile +372 5091366
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Smart City Lab


mailto:Hannes.Astok@smartcitylab.eu

