UNION OF THE BALTIC CITIES (UBC)

Minutes of the Meeting of Estonian Member Cities
Date: 17 October 2025

Location: Estonia

Meeting Summary

The Estonian member cities of the Union of the Baltic Cities (UBC) held a meeting on 17
October 2025 to decide upon the composition of the Estonian cities’ UBC Board for the
upcoming period.

It was decided that the following representatives will serve on the next Executive UBC
Board:

o (City of Rakvere, represented by Mayor Triin Varek
e One representative from the Municipality of Elva (the specific person to be appointed
following the local elections)

The City of Rakvere will assume the leading role in the next term. Furthermore, Ms. Inge
Kosemade, Development Specialist of the Rakvere City Government, will serve as the UBC
National Coordinator for Estonia.

Participants

e Heiki Hansen (Elva)

o Veiki Ojaperv (Elva)

e Triin Varek (Rakvere)

e Iris Allorg (Tartu)

e Kadri Kopli (Tallinn)

e Tonu Parbus (Haapsalu)
e Anu Schnurbusch (Parnu)

Conclusion

The participants expressed their commitment to continued cooperation among Estonian
UBC member cities and to strengthening Estonia’s contribution within the Union of the
Baltic Cities network.
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