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UBC support for Ukraine

The XVII General Conference, held in Palanga on 24-26 October 2023, focused on the main
topic: “Baltic Sea cities supporting Ukraine”. During the conference the “UBC Resolution on
Brutal and Unprovoked Russian Invasion of Ukraine” was adopted.

In order to implement the Resolution, a Task Force was established at the 91st Executive
Board meeting in Palanga on 24 October 2023. The Task Force is facilitated by the Brussels
Antenna.

The main objective of the Task Force is to develop a framework for integrating new Ukrainian
cities into UBC activities and to support them during the war, as well as in the post-war
democratic consolidation and recovery.

The Task Force had several online meetings during this term. As a result, the Guide for
Cooperation with Ukrainian Associated Cities was created. The guide is focused on:

o the development of EU supported projects;
o the exchange of best practices among the cities;
o the establishment of stronger linkages for future cooperation.

The guide also defines the specific tasks and roles of the UBC bodies in fostering mutual
communication, learning and cooperation between UBC Member Cities and Ukrainian
Associated Cities. Additionally, the guide outlines the responsibilities of the UBC structures in
supporting the EU accession process from a local perspective and possibilities of leveraging
EU funding opportunities.

A table with an overview of Planned Actions is also included, which features, among others:
- the appointment of liaison officers in UBC Commissions, who will propose relevant actions
for further support of Ukrainian Associated Cities;

- EU Project Calls Calendar;

- the promotion of the integration of Ukrainian Associated Cities in the UBC network, etc.

The three actions are already implemented: an online event focusing on EU funding: ,EU
Accession and Funding for Ukraine” held on 18 June; publishing a list of experts in Ukrainian
UBC Associated Cities and a list of interpreters from Ukraine on the UBC website:
https://ubc.net/documents/other-conferences-and-task-forces/task-force-on-ukraine/

Since the 91%t Executive Board meeting in Palanga on 24 October 2023, the Board has
accepted Khmelnytskyi, Rubizhne, Chernihivka, Kamianets-Podilskyi, Chernivtsi, Kolomyia
and Myrove as UBC Associated Cities and Rivne Oblast as Partner.

In April 2024 UBC also was officially accepted as associated partner in the European Alliance
of Cities and Regions for the Reconstruction of Ukraine. This Alliance, launched by the
Committee of the Regions and its partners, including EU and Ukrainian associations of local
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and regional authorities, is the largest European-level association of different stakeholders
supporting Ukraine. Within the Alliance, 15 partners (including the Congress of Local and
Regional Authorities, Association of Ukrainian Cities, Eurocities, Energy cities, Covenant of
Mayors for Climate & Energy) along with over 40 associated partners (cities, municipalities,
regions and organizations), are joining forces to aid Ukraine’s recovery and reconstruction.

Baltic Sea Cities at the Forefront of EU Policy

On 5 December 2024, the UBC hosted a Policy Debate at the European Parliament under the
patronage of Magdalena Adamowicz, MEP (Poland, EPP). Piotr Grzelak, UBC Vice President
and the Deputy Mayor of Gdansk, moderated the debate.

The event brought together representatives of over 50 cities from the Baltic Sea Region (BSR),
Members of the European Parliament, and EU stakeholders to discuss the critical role of cities
in shaping and implementing EU policies.

Key speakers included:
e Ms Hanna Gronkiewicz-Waltz, MEP, Poland, EPP
e Mr Robert Biedron, MEP, Poland, S&D
e Mr Mantas Jurgutis, President of the UBC and Vice Mayor of Kaunas, Lithuania
e Ms Myriam Bovéda, Team Leader ‘Sustainable Growth,” DG REGIO
e Mr Dainis Turlais, Member of the Committee of the Regions (COTER), Riga, Latvia
e Mr André Sobczak, Secretary General of Eurocities

Advancing climate action through regional collaboration in the context of the European Green
Deal; supporting Ukraine’s reconstruction and fostering regional stability; strengthening the
involvement of cities in EU policymaking processes and funding mechanisms were the topics
discussed at the debate.

Speakers emphasized the importance of Baltic cities in driving Europe’s climate and digital
transitions while addressing pressing geopolitical and economic challenges. The debate
highlighted how local governments are instrumental in bridging the gap between EU policies
and their implementation on the ground.

Round Table on Stakeholder involvement in the update of the EUSBSR Action Plan

UBC, together with BSSSC and CPMR-BSC, organised a Round Table on 29 October 2024 in
Visby, as a part of the Participation Day of the EUSBSR Annual Forum 2024. The hosts invited
EUSBSR Policy Area Coordinators and National Coordinators.

The aim of the meeting was to provide input into the process of updating the EUSBSR Action
Plan.

The event was divided into two parts:
1. The first part featured interventions from one representative of each of the three hosting
organizations, which initiated the discussion.
2. In the second part, three Policy Area Coordinators—Innovation, Secure, and Spatial
Planning—also gave interventions, followed by a discussion.

The meeting concluded with the collection of suggestions and a summary. Among the ideas
proposed there were:

o establishing reference groups for broader involvement,
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e inviting Pan-Baltic organizations as observers to Steering Group meetings in relevant
Policy Areas,

e encouraging BSSSC, UBC, and CPMR-BSC to more actively support and invite Policy
Area Coordinators and National Coordinators for dialogue.

Projects

UBC has increased its involvement in the externally funded projects, inter alia from INTERREG
BSR, Erasmus+, Horizon and Swedish Institute.

There have been 14 projects run in the reported period with UBC as a partner/co-beneficiary:
MC-YOU / Erasmus+, DECARBOMILE/Horizon, Connecting Resilient Cities / CERV
Programme, MariEx / Interreg South Baltic Programme, BSR Cultural Pearls/Interreg BSR;
Liveability / Interreg Baltic Sea Region, BOATMAN / Interreg South Baltic Programme, PA
SECURE KIDS / DG Justice EC, PITCH / Asylum, Migration and Integration Fund (AMIF),
YUPAD / Erasmus+, VOALA/Swedish Institute, BYFORES / CBSS Project Support Facility,
NEEDS / Erasmus+, 14" Annual Forum of the EUSBSR in Riga / Interreg BSR, FURBSR -
Foresight on Urban Resilience in the Baltic Sea Region / Swedish Institute.

e BYFORES

Duration: 2022 - 2024.

UBC was project partner with a budget of 9.000 €. The project is funded by the CBSS Project
Support Facility.

The BYFORES project aimed to enhance resilience to natural and man-made disasters by
strengthening inclusive, cross-sectoral cooperation between authorities and volunteer
organisations in crisis management in the Baltic Sea Region with special focus on youth
engagement. The project looked into the role that young people can play in managing and
coping with disaster risks and reducing vulnerability through capacity building, education, and
awareness raising.

An international workshop for youth volunteers’ organizations, trainers and authorities was held
in Helsinki where best practices regarding risks and hazards, such as floods, Ukrainian war
etc. were presented. In addition, both the obstacles and challenges of cooperation and
involvement of volunteer organizations in civil protection authorities work were discussed and
how to eliminate or minimize them. During 19-20 June 2023 International conference of
volunteers and authorities was held in Hamburg. Furthermore, the joint international scenario-
based exercise for youth was organized in Finland in 2023 to contribute to the appeal of
volunteering with a special focus on youth and participation in Disaster Risk Reduction. The
recommendations were developed to better direct volunteer-authority cooperation in the near
future in the Baltic Sea Region.

More information: https://www.spek.fi/en/advocacy/international-cooperation/byfores/

e NEEDS

Needs-based education and studies in societal security
Duration: 2022 - 2024
Project co-funded by Erasmus+ programme

The Needs-based education and studies in societal security (NEEDS) project addressed the
skills gap and mismatch between the societal security education and the knowledge needs in
the field as well as the fact that there is a lack of structured transnational cooperation and
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dialogue between Higher Education Institutes, practitioners, and experts in tackling these
issues.

More information: https://cbss.org/projects-cbss/needs/
e VOALA

Duration: 2022 — 2024

The VOALA project was funded by the Swedish Institute.

UBC was a project partner with a budget of 7.000 €.

VOALA was a transnational project that aimed to enhance society’s resilience to natural and
man-made disasters by strengthening inclusive, cross-sectoral cooperation between
authorities and volunteer organisations in crisis management in the Baltic Sea Region.

National round tables were held to discuss the role, mission and coordination of volunteers in
BSR with special focus on civil protection. In 2023 UBC Safe Cities Commission organized an
international round table with the same topic.

More information: https://cbss.org/projects-cbss/voala/

e YUPAD

Duration: 2022 - 2024
The project was financed from the EU Erasmus+ programme.
UBC was the project partner with the budget of 51.000 €.

The YUPAD project aimed to enable young people to understand, practice, and influence
participatory budgets across european cities. The project developed the capacity building of
educators and local authorities to implement participatory budgeting and increase civic
participation among the youth. Project duration 2022-2024.

The project team prepared the YUPAD Cookbook — a set of participatory budget “recipes”,
based on the existing needs analysis of the target groups. Furthermore, the YUPAD Calculator
was also created — a tailored platform that gathers input from young people on policy priorities,
expected outcomes, and their preferences for concrete projects in a city.

The UBC team was in charge to develop the YUPAD Bees, the next step in creation of the
system that provides the methodology for development of concrete projects or initiatives
suggested within the YUPAD Calculator. The UBC was also in charge for communication and
dissemination aspect of the project.

More information: https://yupad.net/

e PITCH

Duration: 2022 — 2024
The project was funded by AMIF - Asylum, Migration and Integration Fund (2021-2027)

PITCH was a three-year project that was approved in September 2021. PITCH stands for ‘a
model for gender-sensitive integration strategies based on Personalised, participatory,
loCalised and multistakeHolder approaches.” The main aim of the project was a better
integration of migrant women with the local society.

This project directly engaged over 210 migrant women from lItaly, Greece, Slovenia, Spain,
Cyprus, Lithuania and Sweden, and the staff of 5 municipalities, 7 local research/civil
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organisations. Project duration 2021-2024. The project was co-funded by the EU - Asylum,
Migration and Integration Fund (AMIF). UBC as a project partner obtained 50.000 €.

The PITCH model was created — a common EU framework to be used for the development of
local integration strategies. The Model is replicable and adjustable to local conditions. The
local integration strategies and the PITCH Model were put into practice in the municipalities of
Malm, Ipsonas, Neapoli-Sykies, Palermo, Seville, Koper and Vilnius, between September
2023 and February 2024 in the respective municipality.

UBC prepared a White Paper, a document introducing the main integration challenges, the
PITCH Model and its 5 phases, the challenges encountered, and the successes achieved,
recommendations on how to use and adapt the PITCH Model to the local context. UBC
organized two Regional Webinars where the PITCH Model and the White Paper were
presented, and the project partners from Sweden, Lithuania and Spain shared their
experiences from the implementation of the Model in their countries. UBC was also a co-
organizer of the Final Conference, held on 5 December in Brussels where i.a. UBC
representative took part as a speaker in the panel devoted to the Future of the PITCH, and
PITCH graduates across Europe shared their experiences from the project.

More information: https://pitch-eu.eu/

e DECARBOMILE

Duration: 2022 - 2025
The project is financed by the EU Horizon programme.
UBC is a project partner with the budget of 150.000 €.

The project focus is on interoperable and multimodal vehicles for last mile delivery in urban
contexts. Especially to develop improved delivery methods, tools and methodologies, and
implement and test them across Europe to lower carbonization of last mile logistics activities.
Multimodal and electric vehicles present a strong potential for greening transportation in cities,
particularly in terms of optimised delivery service, improved air quality and reduced congestion.
The project gathers 31 partners from 10 different countries.

The UBC team took part in the regulation benchmarking regarding urban distribution of goods
in the cities and also in analysis of the current legal framework. The next phase in the project
introduction thus aimed to implement participatory mechanisms to properly engage the
relevant actors of the specific local areas through agile co-creation methodologies and
activities. UBC supports the process through the call for expression and interest in its network
to identify interested Member Cities and their relevant local actors including business
associations, neighbourhood associations, logistics operators, etc.

A parallel workshop during the upcoming XVIII UBC General Conference, 4-7.11.25, in
Stupsk/Dolina Charlotty, Poland, will be devoted to Transforming Urban Mobility Across
Europe - insights from the Decarbomile. This workshop aims to further explore and discuss the
innovative urban mobility and sustainability approaches presented by Logroio, Nantes,
Hamburg, and Istanbul. Participants will assess the potential for replicating these use cases
within other UBC member cities, exploring adaptability to local contexts and infrastructure.

More information: https://decarbomile.eu/

e PA SECURE KIDS

Duration: 2023 — 2025
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The project was co-funded by DG Justice European Commission. UBC was a project partner
with the budget of 8.925 €.

The project concluded in February 2025.

The project’s aim was to empower children to actively participate in disaster risk reduction
(DRR) activities. The project focused on developing sustainable and inclusive mechanisms for
their involvement. By equipping children and relevant stakeholders with the necessary
knowledge, skills, and confidence, PA Secure Kids ensured that young voices were integral to
decision-making processes related to safety and resilience.

At the XVIII UBC General Conference, which will be held in Stupsk/Dolina Charlotty, Poland,
a workshop on Empowering Youth in Disaster Risk Reduction: The PA Secure Kids Initiative
will be held on 4 November 2025.

e LIVEABILITY

Duration: 2023 — 2025
The project is co funded by Interrreg Baltic Sear Region programme
UBC is an associated partner.

The project Liveability trains public administrations in innovative ways to engage people to
create liveable and attractive city environments that adapt to people’s needs.

Creating visible, collaborative and community-oriented public environments through public
services and socio-cultural life, has the chance to evoke active citizenship and sense of
belonging. Innovative approaches for public engagement are essential for vibrant and
attractive city environments that cater to people's needs and promote collective well-being.
Liveability promotes proactive efforts from city administration and enhances their capabilities
in creativity, flexibility, and transparency.

At the XVIII UBC General Conference in Slupsk / Dolina Chjarlotty, a workshop on Network of
Liveable Cities - a journey towards future city making will be held on 4.11.2025. The seminar
will showcase key results of the cities’ journey towards liveability, but also mark the start of
something new: The signing of the Charter by city representatives will be the kick-off for a
Network of Liveable Cities in which cooperation and professional exchange on design
methods, placemaking and citizen engagement is continued and which cities of all sizes from
the Baltic Sea Region are invited to join.

More information: https://interreg-baltic.eu/project/liveability/

e BSR Cultural Pearls

Duration: January 2023 - December 2025
The project is co-funded by the Interreg Baltic Sea Region programme.
UBC is an associated partner.

The BSR Cultural Pearls project aims to support authorities in the Baltic Sea Region to develop
and implement action plans on “culture and resilience”, which will eventually strengthen social
cohesion and foster connectedness and shared values so that crises can be overcome more
easily. Special attention will be given to the smaller cities and regions. Project duration 2023-
2025.
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The workshop “Cultural pearls” was held at the UBC General Conference in Palanga, 25
October 2023. During the event problems and challenges of small towns and cities with
decreasing attractiveness, brain draining of young residents, dwindling social engagement
were highlighted and possible solutions were presented.

More information: https://interreg-baltic.eu/project/bsr-cultural-pearls/

e MC-YOU

Minecrafting resilient Cities: innovative YOUth-led Policy process for sustainable Europe — MC-
YOU”.

Duration: December 2023 — November 2025
The project is co-funded by the Erasmus+ Programme

The project is focused on engaging young people in rethinking the future and building
sustainable and modern European cities using the popular game Minecraft. The project aims
to empower young people to take an active role in designing and creating the cities of the
future by leveraging the creative and educational potential of Minecraft but also to raise
awareness among young people about the importance of sustainability and modernity in urban
planning and development.

The project will be jointly implemented by 8 partners: network partners Out of the Box (Belgium)
as project leader, UBC (Poland), Piloting cities (Faro, Riga, Sandanski), Youth stakeholder
partners YEPP (Germany/Europe), CESIE (ltaly) and quality assurance partner LINK DMT

(Italy).

UBC is responsible for the dissemination activities and preparing guidelines for different
events: Agora Awards, Sustainability Conferences, Community of Practice online workshops.

UBC will develop a policy toolkit meant for policymakers on how to incorporate the MC-YOU
model into city policy processes and thus increase the participation of youth in developing
resilience in cities by enhancing the sustainability performances.

UBC will also organize a workshop as a Sustainability Conference at the upcoming XVIII UBC
General Conference, in Stupsk/Dolina Charlotty, on 5.11.2025. The workshop is directed at
the cities. The main topic to be discussed is how cities can adapt gamification and use it when
activating young inhabitants.

Also an online workshop on Community of practitioners will be organised jointly by UBC and
Out of the Box.

More information: http://mc-you.eu

e MariEx

MariEx -Creating new Maritime Experience Points and marketing narratives for land tourists to
renew the maritime destination profile of the South Baltic area.
Duration: May 2024 - April 2027

The project is funded from Interreg South Baltic Programme, a total project budget of approx.
2,3 min Euro.

Partnership of the Project include: Tourism Association Vorpommern from Germany as the
Lead Partner, Municipality of Krdslin, the Association of Sea Cities and Municipalities based in
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Gdansk, Municipality of Dartowo, Administration of Klaipéda District Municipality, Association
Klaipéda Region, Horte Harbour Association, Destination Sydkyst Denmark and the Union of
the Baltic Cities.

The overall goal of the MariEx project is to renew the maritime destination profile of the South
Baltic area by: turning smaller harbours into inclusive ,Maritime Experience Points” with proper
balance between the interests and demands of genuine port users, land tourists and
inhabitants, developing and launching a novel marketing approach around inclusive and
authentic ,new harbour life“ in order to maintain and reinforce the attractiveness of the region
for land-side (holiday) guests and visitors.

Four different harbours were selected to serve as pilots for inclusive “Maritime Experience
Points”: Freest, Germany; Dartowo, Poland; Horte, Sweden, Dreverna, Lithuania.

In each of the harbour, specially tailored activities, including: initial surveys among inhabitants
and visitors on current perception, elaboration of local concepts / strategies for turning the
harbours into inclusive ,Maritime Experience Points“ (MEPs), specifying the design and
implementing exemplary investments, evaluating the perception of the harbours after the
transition, documenting the transformation process into inclusive MEPs for potential followers
to facilitate replication will be carried out.

UBC takes up mainly the dissemination role in the project, concentrating its activities on
communication, enhancing peer-learning, promoting the results, and organizing two thematic
workshops, back-to-back with the UBC events. The first one: Pathways of transforming smaller
harbours into inclusive “Maritime Experience Points” will be held on 5 November 2025 at the
XVIII UBC General Conference, which will be held in Stupsk/Dolina Charlotty, Poland. The aim
of the workshop is to present two examples of transforming a small harbour into a “Maritime
Exeprience Point”, basing on the solutions and experiences drawn from a realization of the
MariEX Project, to inspire other harbours/municipalities to similar activities that could boost
sustainable tourism and to collect ideas for developing strategies and plans of actions that
could enhance the attractiveness of both seaside resorts and hinterland locations.

e Connecting Resilient Cities

Duration: 2024 — 2025
The project is funded by the CERV Programme of the EU.

The project seeks to establish sustainable and citizen-friendly communication channels for
crisis management on an international level by creating a symbiotic partnership between two
major players in the crisis management field in the European Union: the International City
Network for Crisis Management (ICNCM) and the Union of the Baltic Cities (UBC).

The project partners are Vienna, Ljubljana, Liepaja, Rostock and UBC.

The aim of the project is to exchange best practices, establish a common action plan, and
educate the general public, particularly new citizens, on the topic of safety and crisis
management. Four three-day workshops will be held to discuss topics related to crisis
management. The topics of the workshops were decided based on the needs of each project
partner. The following topics were chosen: crisis management in case of energy shortages,
crisis communication with stakeholders — volunteers, population, and media, preparation for
sheltering large groups of people, and digital warning procedures in an urban environment.

In October 2024 a conference “International Crisis Management Conference — how to reach
stakeholders” was held in Liepaja. The theme of the conference has fundamental importance
for public safety, also taking into account the current geopolitical situation in the world.
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In September 2025, the City of Rostock hosted the project’s final event. Participants
experienced Germany’s nationwide Warning Day, gaining insights into digital and analogue
crisis communication between authorities and citizens.

e BOATMAN

Creating a South Baltic network of sustainable-tourism hubs connected to the maritime
heritage theme

Duration: June 2024 - May 2027
UBC is an associated partner in this project.

The overall project objective is to strengthen the position of South Baltic Area as cultural and
sustainable tourism destination by creating and marketing a cross-border brand of local hubs
offering attractive touristic activities connected to the maritime heritage theme.

o EURBSR - Foresight on Urban Resilience in the Baltic Sea Region

Duration: September 2025 — February 2027

The project has just been accepted by the Swedish Institute in the framework of SI Baltic Sea
Neighbourhood Programme.

The Foresight on Urban Risks in the Baltic Sea Region project enhances resilience by uniting
the local level to address future urban risks. It fosters collaboration through a participatory
foresight process, enabling cities to co-develop risk scenarios, explore strategic responses,
and improve decision-making.

A foresight platform will be established within the Union of the Baltic Cities to ensure long-term
knowledge-sharing and integration into policy recommendations at local, national and EU level.
Strong communication and dissemination efforts will raise awareness of foresight’s role in
urban planning, sharing results through partner networks and wider international
engagements. By fostering a common societal security culture, the project strengthens
preparedness, response, and resilience, contributing to a safer and more sustainable Baltic
Sea Region.

Cities: Tallinn, Riga, Klaipeda, Gdansk, Umea

Project Lead: Ystad Municipality

Platform Host: Union of the Baltic Cities

Foresight Facilitation: Nordic Urban Resilience Institute (NURI)

At the XVIII UBC General Conference, in Stupsk/Dolina Charlotty, a workshop on Urban Risks
today and in the future. Urban Priorities in EU Policies will be held on 5 November 2025 by
NURI. This workshop will raise awareness on urban risks and the need for conducting foresight
at the local level Serving as input to strategy and policy discussion in fostering a common
societal security culture for a safer, more sustainable, and resilient future in the Baltic Sea
Region.

e 14" Annual Forum of the EUSBSR in Riga, 4-5 October 2023

The Annual Forum of the European Union Strategy for the Baltic Sea Region (EUSBSR)
brought together policymakers, stakeholders, and experts from across the Baltic Sea Region.
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The 2023 year’s edition was organized jointly by the Riga City Council, Union of the Baltic
Cities and VASAB, in close cooperation with the Ministry of Foreign Affairs of Latvia and the
Baltic Sea Strategy Point. The Forum organization was financed by Interreg Baltic Sea Region
programme. UBC was the project partner with the budget of 15.000 €.

In 2023 the Forum covered the topic of Safe and Sustainable Baltic Sea Region for Future
Generations. Special attention was paid to the climate affairs and green energy. And since the
main agents of change and progress are young people, a strong focus on the importance of
youth engagement in decision making was placed and a strong youth representation took
active part in the event.

UBC through its antenna in Brussels organized and moderated a workshop “Youth
empowerment 2.0 in the 21st century — trends and policy solutions” within the EUSBSR Annual
Forum 2023 on 5 October 2023 in Riga. The policy workshop aimed to explore the
opportunities and challenges faced by young people in the 21st century and to identify policy
and ICT solutions that can empower and enable them to shape a better future for themselves
and for society as a whole.

More information: https://eusbsr.eu/annual-forum-2023-safe-and-sustainable-baltic-sea-
region-for-future-generations/

Bulletins

The Baltic Cities Bulletin published by the UBC Secretariat provides information about the work
of the Union and news from the member cities. Moreover, an emphasis is put on covering
some specific fields of general interest which are presented as main themes of each issue.

In the last period the following issues have been published: “Towards green and just transition”,
“European Youth Goals - Transforming Youth Policy and Beyond”, “Creating Healthy Urban
Environments In Baltic Sea Cities”.

Link to the bulletins: https://ubc.net/publications/bulletins/

UBC Executives during two-year period
Mantas Jurgutis, Kaunas, President

Elina Rantanen, Turku, First Vice-President
Piotr Grzelak, Gdansk, Vice-President

Malin Lauber, Vaxjo, Vice-President

Pawet Zaboklicki, Gdansk, Secretary General

Executive Board during two-year period
Elva, Estonia

Gdynia, Poland
Greifswald, Germany
Guldborgsund, Denmark
Klaipéda, Lithuania
Kristiansand, Norway
Liepaja, Latvia

Riga, Latvia

Rostock, Germany
Umea, Sweden

Vaasa, Finland

Executive Board Meetings
Four Executive Board meetings took place during the reporting period between XVII and XVIII
General Conferences.
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95th Executive Board meeting, Stupsk/Dolina Charlotty, 4 November 2025
94th Executive Board meeting, Elva/Tartu, 22 May 2025

93rd Executive Board meeting, Brussels, 4-5 December 2024

92nd Executive Board meeting, Riga, 25 April 2024

The Executive Board played meaningful role in the development of UBC activities. The Board
considered and endorsed a number of actions, initiatives and projects submitted by the
Presidium, Commissions and Member Cities. The projects, initiatives, activities, events and
other actions carried out by UBC during the period described are outlined in this report.

Board of Audit during two-year period

Marta Chetkowska, Director of Tourism Department, Pomorskie Voivodship
Roger Kaliff, Chairman of the City Council, Kalmar
Hans Birger Nilsen, Former International contact person, Arendal

UBC Secretariat

Union of the Baltic Cities Secretariat is located in the City of Gdansk at the residence of the
City Council. The Secretariat provides daily service to the UBC and its members. The Union
has been satisfied with the work performed by the Secretariat. The financial matters have been
handled properly as confirmed by the auditor. The Union would like to express its thanks to the
City of Gdansk for its contribution to the UBC.

UBC Commissions

In the reported period the UBC Commissions have been led by the following Cities:

Commission: Lead City:
Cultural Cities Espoo
Inclusive and Healthy Cities Gdansk
Learning Cities Turku
Planning Cities Gdynia
Safe Cities Liepaja
Smart and Prospering Cities Kiel
Sustainable Cities Turku
Youthful Cities Riga

Examples of projects, activities and events carried out by the Commissions within the reporting
period are concisely described below.

Cultural Cities Commission

The Commission is chaired by Tiina Kasvi, Espoo since November 2023. The Vice Chair is
Lina Duobaite, Kaunas.

Meetings/seminars/conferences

e Online initial meeting with interested representatives from the UBC, 1 March 2024

e Webinar introducing BSR Cultural Pearls project, 22 March 2024

e Online meeting on discussing expectations and wishes for the Commission's
cooperation in 2024, 12 April 2024

e Commission meeting, Espoo, 6-7 June 2024
e Commission meeting, Tartu, 12-14 September 2024

1"



UBC

UNION
OF THE BALTIC
CITIES

Webinar from Kaunas on Bridging Culture and Data: Opportunities and Challenges of
a Digital Platform in data driven decision making, 5 February 2025
Joint meeting with Safety Cities Commission, Espoo, 19-20 March 2025

In November 2024 Espoo conducted a small survey for the active members of Cultural Cities
Commission to understand better the needs and skills of the network.

Projects

1.

Project “Baltic Sea Region Cultural Pearls for more resilient Cities and Regions”

Cooperation with other organizations

Representatives from Espoo took part and represented UBC Cultural Cities Commission in

2024:

32n Baltic Sea States Subregional Co-operation (BSSSC) Annual Conference, Kiel,
Germany, 19-20 September 2024

15" Annual Forum of the EU Strategy for the Baltic Sea Region (EUSBSR), Visby, 30-
31 October 2024

UBC Youthful Cities Commission, Espoo, 5-7 November 2024

EUSBSR Policy Area Culture’s steering group meeting in Gdansk. Invited as an
observer member in the steering group, 18 November 2024

InnoCulture Conference — Culture and Creativity Driving Innovative Solutions, Gdansk,
19-21 November 2024

Culture for Social Resilience, strategic meeting in Brussels, 24-26 September 2025.
Organized by BSR Cultural Pearls Partner Consortium, in the framework of Macro-
Regional Strategy Days 2025.

Inclusive and Healthy Cities Commission

The Commission is chaired by Katarzyna Ziemann, Gdansk.

Key topics in 2025:

Social cohesion and inclusive growth,
Implementation of Human Rights into local policies and strategies,
Navigating the demographic shifts.

Meetings/seminars/conferences

UBC Inclusive and Healthy Cities Commission online meeting, 17 September 2024.
Kick off meeting of the Gdansk chairmanship. Presentation of plans for the coming
years: social cohesion and inclusive growth, implementation of Human Rights into local
policies and strategies, navigating the demographic shifts.

Online webinar ,Healthy and Inclusive Cities from the human rights perspective”, 30
June 2025. The main topics:

what does a human rights perspective bring to the conversation about an inclusive city?
good practices in the area of child and adolescent mental health and child rights.

Cooperation with other organizations

Meeting on 15 January 2025 with representatives of the Raoul Wallenberg Institute of Human
Rights and Humanitarian Law regarding potential joint projects submitted to the CERV fund.
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Learning Cities Commission

The Commission is chaired by Matti Makela, City of Turku. The Vice-Chair is llona Donina,
City of Riga.

Meetings/seminars/conferences

Learning Cities Commission’s main activities were conferences, study visits, meetings and
webinars. Commission arranged two conferences, four study visits, four commission live
meetings, 11 commission online meetings and nine webinars. These events attracted
altogether 565 participants.

e Commission meeting and study visit, Tartu, 9-10.4.2024

o 2nd Baltic Sea Region Education Conference and Study Visit, Riga, 23-24.10.2024

e Commission meeting, Riga, 25.10.2024

o 3rd Baltic Sea Region Education Conference and Study Visit, Stockholm, 8-9.10.2025

e Commission meeting and study visit, Hamburg, 8-9.4.2025

o Commission meeting, Stockholm, 10.10.2025

e 11 commission online meetings
dates: 17.1.2024, 28.2.2024, 6.3.2024, 22.5.2024, 21.8.2024, 9.12.2024, 27.1.2025,
28.2.2025, 15.5.2025, 17.6.2025, 3.9.2025

e Webinar on Upcoming Erasmus+ Calls: Joint workshop with the Youthful Cities
Commission, 8.1.2025

¢ Baltic Sea Region (+ Ukraine) education systems webinar series (eight webinars)

Projects

Learning Cities Commission is involved in ERASMUS + G-STEAM project with total budget of
400.000 €. The project promotes interest in science, technology and green skills through an
increase in both the quantity and of STEAM in schools.

The Commission also prepared two project applications, Autum 2024/Spring 2025:

- Interbase (Erasmus+, FORWARD-LOOKING PROJECTS)
- STEAMFLOW (Erasmus+, KA2)

Cooperation with other organizations

- EUSBSR PA: Education and its’ Flagship project School to Work. PA: Education
organized together with the LCC and the City of Hamburg LCC’s meeting, and study
visit in Hamburg, April 2025.

- School to Work project was the co-organizer and co-founder with the LCC in Baltic Sea
Region Education Conference and study visit in Stockholm, October 2025.

Planning Cities Commission

Planning Cities Commission (PCC) is led by the Steering Committee:
Paulina Szewczyk, Gdynia (Chairperson), Frida Brunner, Visby (Vice Chairperson), Irbe
Karule, Riga (Vice Chairperson), Bjorn Grdnholm, Turku. Planning Cities Commission
Secretariat is located in Gdynia.
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Meetings/seminars/conferences

Joint UBC Planning Cities and Safe Cities Commission workshop held during the XVII
UBC General Conference in Palanga ,Civil protection and urban planning. Building a
resilient city” on the 24 October 2023.

Joint UBC Sustainable Cities & Planning Cities Commissions Seminar “Sustainable
transformation for resilient coastal city” held in Gdansk on 9-12 September 2024.
Commission meeting, "New Life of Old Places — Historic Marketplace in the Historic
Centre of Riga", Riga, 30 September — 3 October 2025

Chairperson of the Commission participates in the work of the UBC Task Force Ukraine.

Baltic Cities Bulletin Spring 2025 was devoted to city planning. Urban planners and architects
from member cities shared their experiences on CREATING HEALTHY ENVIRONMENTS IN
BALTIC SEA CITIES.

Cooperation with other organizations

o EUSBSR Annual Forum held in Visby, Sweden, 29-31 October 2024.
Participation in the Round Table on Stakeholder Involvement in the Update of the EUSBSR
Action Plan; Engagement Day; BSR project “Liveability” and VASAB seminar “Designing
Liveable Cities in the Baltic Sea Region”, UBC Stand at the networking village.

¢ Kick-off online meeting, VASAB Land-based Planners’ Forum, held by VASAB, Nordregio,
Stockholm University, Estonian Association of Spatial Planners and Academy for Territorial
Development in Leibniz Association on 2 December 2025. Presentation by Paulina
Szewczyk about UBC and its role in spatial planning in the Baltic Sea Region.

Safe Cities Commission

The Commission is chaired by Kaspars Varpin$, Liepaja. The Vice-Chair until September 2025
was Torbjorn Lindstrom, Turku, succeeded by Evelin Uibokand, Tartu.

Meetings/seminars/conferences

Project “Connecting Resilient Cities” 1st international crisis management conference,
Vienna Austria, 6-8.05.2024

Safe Cities Commission meeting, Pori, Finland, 21-23.05.2024

Project “Connecting Resilient Cities” 2nd international crisis management
conference/UBC Safe Cities Commission meeting, Liepaja, Latvia, 1-3.10.2024

Joint UBC Safe Cities and Cultural Cities Commissions meeting, Espoo/Helsinki,
Finland, 19-21.03.2025

Project “Connecting Resilient Cities” 3rd international crisis management conference,
Ljubljana, Slovenia, 13-15.05.2025

Project “Connecting Resilient Cities” 4th international crisis management conference /
UBC Safe Cities Commission meeting, Rostock, Germany, 11-12.09.2025

Projects

Safe Cities Commission is involved in several projects:
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VOALA project with total budget of 42.000 € financed by the Swedish Institute. The project
aims to enhance society’s resilience to natural and man-made disasters by strengthening
inclusive, cross-sectoral cooperation between authorities and volunteer organisations in crisis
management in the Baltic Sea Region.

BYFORES project with total budget of 104.000 € financed by the CBSS Project Support Facility
The project aims to enhance resilience to natural and man- made disasters by strengthening
inclusive, cross-sectoral cooperation between authorities and 13 volunteer organisations in
crisis management in the Baltic Sea Region with special focus on youth engagement.

PA Secure Kids - Strengthening children’s participation in civil protection and building resilient
societies is a DG Justice project with total budget of 696.000 €. The project aims to contribute
to sustainable and inclusive mechanisms for child participation in planning, implementation
and follow up of national and local measures for building resilient societies.

From NEEDS to SEEDS project financed by the CBSS with total budget of 23.874 €. The
project helps to build a shared culture of professionalism in the societal security field.

Cooperation with other organizations

Council of the Baltic Sea States (CBSS) Secretariat, EUSBSR PA Secure (Member of Steering
group), European Forum for Urban Security (EFUS)

Smart and Prospering Cities Commission

The Commission is chaired by Wolfgang Schmidt, Kiel. The Vice-Chair is Christian Lausten
Sgrensen, Aarhus.

Meetings/seminars/conferences

¢ Online Meeting on “Citizen Participation in Cities and Regions”, 18.06.2024 - The event
brought together experts and participants to explore practical approaches to citizen
engagement in urban and regional development. Distinguished speakers from Aarhus
and Kiel presented their successful participatory projects, highlighting how citizen
involvement is not merely an add-on, but an essential part of strategic planning and
development.

e Workshop on Regional Cooperation in the Baltic Sea Region, Kiel, Germany, 6.09.2024
- UBC Smart and Prospering Cities Commission together with the Kiel Region hosted
a workshop as part of the Regional Conference 2024 in Kiel. The session, titled “What
Makes Regional Cooperation in the Baltic Sea Region Successful?”, gathered experts
and stakeholders to discuss key challenges and opportunities for international
cooperation.

o Waterkant Festival 2025, Kiel, Germany, 20.06.2025 - the UBC Smart and Prospering
Cities Commission hosted a full-day program at the Waterkant Festival in Kiel, focusing
on democracy, mobility, and innovation in the Baltic Sea Region. The event took place
at the MFG5 Areal from 10:00 to 18:00 and combined keynotes, discussions, and
networking opportunities.

Cooperation with other organizations

STRING Megaregion, Digital Week Kiel, Waterkant startup festival
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Sustainable Cities Commission

Sustainable Cities Commission (SCC) is led by the City of Turku, Finland.
Co-Chairpersons: Dagmara Nagoérka-Kmiecik (Gdansk), Per-Arne Nilsson (Malmg), Risto
Veivo (Turku).

The UBC SCC Secretariat was led by Agnieszka llola.

Meetings/seminars/conferences

o Workshop "EU Cities Mission as a source of inspiration and expertise for cities towards
climate-neutrality" at the XVII UBC General Conference in Palanga, 23-27.10.23

o Series of UBC Talks webinars: plastic plans for sustainable future, 28.11.23; funding
for innovative and climate-smart cities, 27.02.24; mapping and monitoring PFAS in
cities, 26.03.24; Restore our Ocean and Waters, 28.05.24; sustainable urban mobility
planning, 24.09.24; green public procurement, 26.11.24; introducing new era of toxic-
free water cycle, 25.03.25; Urban Biodiversity Parks, 27.05.25; climate and disaster
risk preparedness, 10.06.25

o European Ocean Days, Brussels, 4-8.03.24

e EUSBSR Annual Forum, Visby, 29-31.10.24, organizing a session “Let’s talk about
PFAS”; participation in Roundtable

e Meeting of the Commission and Climate Budget Summit, Malmo, 1-3.10.2025

Projects

EMPEREST - Eliminating Micro-Pollutants from Effluents for Reuse Strategies (2023-2025)
BALTIPLAST — Baltic Approaches to Handling Plastic Pollution under a Circular Economy
Context (2023-2025)

SUMPs for BSR — enhancing effective Sustainable Urban Mobility Planning for supporting
active mobility in BSR cities (2023-2026)

Climate-4-CAST — A Climate Action decision Support Tool to accelerate cities’ progress
towards climate neutrality (2023 — 2026)

ClimaResponse — Responsive Local Action for Climate Change Adaptation and Disaster Risk
Reduction (2025-2028)

ChemClimCircle-2 — Fostering implementation of the ChemClimCircle approach to Green
Public Procurement in the Baltic Sea Region (2025-2028)

HAZGONE - Connecting up- and downstream measures for better hazardous substances
governance and policy in the Baltic Sea Region (2025-2028)

Urban Biodiversity Parks — as co-creative platforms for enhancing biodiversity, learning and
community involvement in urban ecological regeneration (2024-2027)

EnTRA — Energy Transition for Climate Neutrality in the BSR (2025-2028)

BSR Urban Mobility — Enhancing active and efficient urban mobility in the Baltic Sea region
(2025-2028)

Cooperation with other organizations

EUSBSR, CDP, HELCOM, VASAB, CBSS
Youthful Cities Commission

The commission is chaired by Dmitrijs Zverevs, Riga. The Vice-chair is Aisté Valadkiene,
Klaipéda.
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Erasmus+ youth networking and partnership building event for UBC member cities,
10.01.2024, online

The event introduced the Erasmus+ programme and its funding terms and gave space
for the participants to brainstorm together and start working on joint ideas.

Youth Cities Commission meeting, 6 —7.11. 2024, Espoo

During the event the experience of the city of Espoo in the field of youth work was
presented, also the concept of UBC Youth Board was discussed, as well as challenges
related to ensuring sustainable youth participation within the YCC and the organization
in general.

Project idea development and contact making workshop for upcoming Erasmus+ calls,
8.01.2025, online

The event was organized together with Learning Cities Commission to discuss ideas
that they would like to implement within Erasmus+ framework and agree upon further
cooperation. Event focused on Erasmus+ calls in the field of youth and school
vocational education, that was administered by National Agencies of the member
countries.

Projects

The Commission prepared several project applications together with Council of the Baltic Sea
States (CBSS) and cities active in YCC, but they didn’t receive funding.

The Commission supported implementation of youth-focused projects in which UBC was
officially involved as partner:

- “YUPAD - YoUth PArticipatory budgets empowering young people using big Data”

- “MC-YOU - Minecrafting resilient Cities”

Cooperation with other organisations

The Commission supported CBSS in promoting international youth participation opportunities
in the Baltic Sea Region, for example, BSR Youth Forum’s events, Baltic Sea Parliamentary
Youth Forum etc.

UBC Antenna in Brussels (to be completed)
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