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“The Next Chapter for UBC”

Dear colleagues, friends, and dear UBC family,

Thank you for this opportunity to address you at our General Assembly — the highest decisions voice of
our network. It has been a privilege to serve You as UBC President and our team lead for the past six
years.

During these year and the world going hard time every day started with a reminder to myself:
"God, HELP ME TO DO WHAT | CAN AND HELP ME TO DO NOT DO WHAT | CAN NOT”, These words have
guided me — through pandemic lockdowns, handling of the ongoing war in Ukraine, and through
moments of both clarity and chaos in the world we saw and see today.

In recent years, our cities have been required to confront an exceptional succession of challenges: the
global health crisis, the Russian invasion of independent and free Ukraine, persistent inflation, rapid
digital transformation, and increasing pressure on democratic institutions even societies. What is more
the energy crisis also was nearby with huge requirement of transformation. At the same time, there
have been clear signals of resilience and renewal — from youth demanding climate action, to cities
mobilising in support of Ukraine and our local ecosystems innovating under pressure. Europe is
undergoing profound change. Also, the UBC needs to adapt — not by reacting to trends, but by exercising
and responsible leadership. Since 1991, with more than 30 years of experience — our UNION IS
SUSTAINABLE — NO MATTER HOW CHANGING THE WORLD IS OR IT WILL BE.

In the last six years, we have:
e Strengthened our voice in Brussels through the UBC Brussels Antenna
e Developed new partnerships and delivered successful EU projects
e Launched new platforms for youth engagement and climate resilience
e Opened more doors for small cities to participate in European networks
e Opened our Union‘s door to Ukrainian cities

But most importantly — we kept our identity. A network built not on titles, but on trust and cooperation.

The next step is not only about the policy. It's about how we work together.
We need to:

e Deepen cooperation between our member cities

e Reimagine our internal structures to be more flexible and inclusive

e Involve more young people in strategical decisions of our UNION

e Launch new tools to support city participation and innovation THROUGH UBC

e Maintain partnerships with CoR, Eurocities, DG REGIO, Energy cities — but also TO bring ACTUAL

ones to the table.
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Let’s be clear — by 2030, we want to be not only effective Union, but essential for You and OUR cities.

What is more — to keep this family, friendship spirit that UBC always celebrates.

History shows that real shifts rarely begin in the centre of power — they begin in communities, in
municipalities, in coalitions of actors who decide to act together before others do. When cities move

first, countries follow. When local leaders show courage, Europe changes course.

Barack Obama once said: “Yes, we can.” And | say today: What more can we do? Let’s take this moment
to remind the EU — our cities are ready. Cities are capable. Cities are where Europe finally happens.

It’s time for UBC to step forward again — not as one voice among many, but as the voice of the Baltic Sea

Region.

What we have built here is something special — not merely a network, but a genuine community. Our
task now is to carry it forward: to keep it authentic, relevant and strong. We possess the tools, the
expertise and the trust required to do so. The responsibility now lies with us. This is our time — and the

work of the UBC is only growing. Let continue and take this forward.

Thank you.

Mantas
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