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BALTIC CITIES BULLETIN

Dear UBC friends and colleagues,

How do we promote gender equality in the UBC member cities? This
question is addressed by the autumn issue of the Baltic Cities Bulletin.
The articles present the cities’ experiences and main challenges with gen-
der mainstreaming in the city policies.

In 2006 Council of Municipalities and Regions (CEMR) launched the Eu-
ropean Charter for Equality of Women and Men in Local Life. Cities and
organizations have been since then encouraged to sign the Charter and
design an action plan on its further implementation.

The City of Umea signed the Charter in 2008 and during the last decade has been very effective in im-
plementing it, especially in the field of city planning. One of the latest accomplishments is based on the
idea of creating safe and comfortable meeting place for girls in the public sphere. Mainstreaming gen-
der equality has got boost from the European Charter in the City of Helsinki. The latest action plan in-
cludes 10 Articles from the Charter. After a renewal of the leadership system and election of Lord May-
or, Jan Vapaavuori there is fresh wind of sustainability and equality and also international co-operation.

There's a wind of change one can sense in Gdansk throughout the recent policies dedicated to equality
and diversity. In other cities the main focus concerns different barriers. City of Kalmar empowers young
people in getting more involved in gender equality mainstreaming processes. The case of Panevézys
brings the idea of complex evaluation system to control and verify the factual policies on gender equal-
ity in practice.

Cities should also promote gender equality among their personnel and one concern in this context is
the lower number of women in leadership positions. Chief Design Officer Anne Stenros has made a
successful career in a male-dominated sector, but that is still a very inspiring exception.

The promotion of gender equality remains a challenging task on the municipal level. How could we get
out most of the European Charter? With its very detailed articles it should be considered as a package of
ideas and inspirations instead of a formal procedure. UBC Working Group on Gender Equality decided
during its workshop at the XIV UBC General Conference, held in Vaxjd, Sweden on 24-27 October 2017,
to encourage the Executive Board to make the UBC sign the Charter. In coming years a concrete aim is
to get all UBC member cities to sign the Charter.

The Bulletin contains also a wide information about the UBC General Conference Vaxjo.
Enjoy the reading!

Hanna Maidell
UBC Working Group on Gender Equality Coordinator
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EDITORIAL BOARD: Anna Dargiewicz, Ewa Kurjata, Mikko Lohikoski, Irene Pendolin, Pawet Zaboklicki

PUBLISHER: Union of the Baltic Cities, Secretariat, Waty Jagiellonskie 1, PL-80853 Gdarisk POLAND
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(CEMR) brings together national associations of local
and regional governments from 42 European countries.
CEMR and its member associations are committed to
promoting equality of women and men, notably at lo-
cal and regional level via the European Charter

for Equality.

Despite persisting challenges to its full
achievement, gender equality remains a
core European value and an important
policy area to develop.

What does the Charter mean?

Local and regional governments
have a responsibility to guarantee
effective equality for all citizens. With
the European Charter for Equality of
Women and Men in Local Life, local
and regional governments can make a
change.

The Council of European Municipalities and Regions
The Charter is both a political commitment
and a practical instrument that provides a set

of measures by which gender equality can be pur-
sued in different fields: governance, participation, dis-
crimination, employment, public procurement & contracts,
service delivery, planning & sustainable development, regu-
lation, international cooperation.

Online platform for support

The online Observatory of the European Charter for Equali-
ty was established in 2011 to provide a platform for support
and knowledge-sharing amongst its signatories. Today,
the Observatory counts 1,677 signatories in 35 European

Did you know?

» Women earn on
average around 17%
less than men
» 15% of mayors are

women

» 33% of women have

experienced physical

and/or sexual violence
since the age of 15

Jaimie Just is a Policy Officer for Gender Equality and Diversity at the
Council of European Municipalities and Regions (CEMR)

countries. The work of the Observatory is carried out by
the CEMR Secretariat, the Standing Committee for Equality
and an expert group of national coordinators from mem-
ber associations. The Standing Committee is made up of
local elected officials and decides on the overall
objectives and oversees the work of the Ob-
servatory. The expert group supports
the Observatory's activities in mon-
itoring the implementation of the
Charter by maintaining contact
with the signatories and dissem-
inating information related to
the Charter, as well as contrib-
uting to the technical aspects
of CEMR’s work on equality in
semi-annual meetings.

What has been achieved?

Since the launch of the Charter,
hundreds of projects in several
areas - health, mobility, climate,
employment, and local infrastruc-
tures - have been developed by
European towns, regions and associa-
tions of local government to achieve more
equal and inclusive societies.

The statistics prove, however, that gender equality is still far
from being achieved. To date, 33% of women in the Europe-
an Union have experienced physical and/or sexual violence
since the age of 15; they earn 16,5% less than men for the
same work. This is why CEMR will continue extending the
reach of the Charter and reinforcing the cooperation be-
tween signatories. Therefore, the continued support of the
European institutions is needed to continue to sustain the
transformative work of the Charter.

The Charter at a glance:

e 30 articles proposing concrete measures to ensure
equality of women and men,

* 4 steps (Sign - Plan - Implement - Monitor),

76 indicators to conduct self-assessments,

* Online Observatory: receive guidance and share
good practices,

*  “The Atlas™: an extensive directory of Charter signa-
tories in Europe,

* A contact person in your country to help implement
the Charter.

More: www.charter-equality.eu
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AS A WAY TO INCLUSIVENESS

onference of
ies - Prom

Even though gender equality throughout Europe is still
a very fragile concept and there’'s no real Pan-Europe-
an consensus concerning its importance, many studies
show that gender budgeting is a key factor of not only
equality but also development.

Moreover, the deeper it is structurally and systematically
fixed in law and methodology, the stronger impact it has on
the society as a whole, and on the local communities. When-
ever it is impossible to empower this perspective enough
through the legislative procedures, there is a chance to turn
to tools that could be implemented locally, in the particular
cities, if not all over the country.

The goal is to empower cities to direct gender equality and

human rights standards in all phases of the decision mak-

ing and implementation cycle which leads to high range of

benefits. All of the social groups involved - the majority and

minorities - can profit from such solutions as inclusive plan-

ning and implementation approach, including the distinct

growth of:

e the wealth and security of communities,

e theinstitutions and productivity of companies,

e the wide acceptance amongst groups and between in-
dividuals.

To make it the really effective way, participatory and trans-
parent processes must be well-organized, with clear agen-
da and the support of dedicated experts.

Initial process that leads to gender budgeting have to in-
clude:

e aprofessional stakeholder management,

e aprecise schedule over years,

o fact sheets that consist of objectives and indicators,

e evaluation cycles, including regular reports.

In Berlin, as the GBI recommended in 2010, now regularly
the gender pay gap is documented and the goal is to finally
eliminate it completely. Gender budgeting results in chang-
es on the labour market, providing safe spaces for women
in the public sphere, empowerment of girls in sports clubs
and technical fields of education, to name just a few pros.
The gender budgeting is the engine of the political cycle, that
starts with the debate, leads through decision making pro-
cesses and financing to result in restructuring the system.
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GENDER EQUALITY ASSESSMENT
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Gender Impact Assessment is the other “slogan-word”
in the context of the promotion of gender equality be-
sides the gender mainstreaming. GIA method (“Suvaus”
in Finnish) has been used in Finland since 2000 and in
other Nordic Countries even longer. Sometimes it is
identified with gender equality promotion.

But one stumbles in difficulties with GIA. A researcher,
Anna Elomaki has presented in 2014 at a EU seminar seven
challenges concerning the GIA-method used in law drafting
in Finland. Her conclusions about the weaknesses of GIA
concern also the method in the context of gender equality
promotion in a municipality. Clearly there are not enough
resources in this sector and the temptation to use simple
methods is big.

Difficulties to be tackled

Lack of skills and training - In Helsinki this has meant that
nobody is telling us how GIA should be used. Is it an Ex-ante
Evaluation or not? There is no structure for reporting the
results and developing on the basis of them. After collecting
the data, what should you do then? There is no qualitative
monitoring.

No mechanisms for peer support and learning - We are only
told by the ministry and the Association of municipalities
and regions that we should just do it, with the help of cou-
ple of reports produced in projects. There is no regular
meeting network or systematic training.

Almost no reinforcement - There is no authority. Even the
ministries are not doing GIA expecting us in Helsinki and
other cities to do it.

IN HELSINKI

by Hanna Maidell | hanna.maidell@hel.fi

Networking for better results

Luckily there has been peer networks like UBC and its Gen-
der Equality Working Group which offers support. With oth-
er Nordic Cities the city of Helsinki has been able to apply
project money from the Ministry of the Nordic Countries.
The main result of the 2-year project was that the Gender
Equality Promotion benefits from normal development
methods. Do not use the nick-name GIA when it is far too
vague to become a brand. It just makes people scary and
they think it is better to take distance from these sophisti-
cated feminists using strange slang.

We in Helsinki

We in Helsinki do assessments in the context of evaluation
which has a status as a scientific framework after decades
in the social sciences. Evaluation guarantees that ethical
rules are followed and emphasizes the aim of a change
rather than a ticking the box exercise.

In Helsinki we have made progress
mainly without GIA or evaluation.
We have been developing our
services to meet the needs of
gender equality just by doing

the developmental work, as

we normally do. We consider

the inequality between gen-
ders as a social problem that

can be a risk for the inhabi-
tant's well-being and therefore it
needs our attention.

Watch
“Helsinki story”
movie at:
https://www.
youtube.com/
watch?v=6HCYeD-
mrMkg
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by Mia Stalgren Patifio | mia.stalgren.patino@ofebro.se
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It is in everyday life that gender equality is created - or
inequality sustained. The Swedish municipalities meet
inhabitants in everyday life at all stages of life.

We go to school, borrow books at the library, use public
transport - we come into contact with the services of mu-
nicipalities in all these areas and many more. Municipalities
therefore have a key role when it comes to making gender
equality policy a reality.

Gender budgeting

There have been several gender equality projects through
the years in Orebro but it wasn't until 2007 when the City Ex-
ecutive board appointed a committee that took responsibil-
ity for the gender equality issue that a more structured and
systematic development could take place. In 2008 the City
Council decided that Orebro municipality would work with
gender mainstreaming and in 2012 Orebro started to devel-
op gender budgeting. In 2015 Strategy for a gender equal
Orebro was adopted that points out gender budgeting as
a pre-condition for gender mainstreaming. It is obligatory
for all of the committees in Orebro municipality to use gen-
der budgeting and the operating committees that work with
gender budgeting in a structured way show better results.

Gender equality in the day-to-day work
The task to work with gender equality is pointed out as a

prioritized area of development in the municipality’s gover-
nance model. This means that gender equality is included in

the cyclical annual process of planning, carrying out activi-
ties, monitoring, and development. This is controlled by the
operating plan and budget.

From start to finish it has been important for Orebro munic-
ipality that gender equality is integrated into the day to day
work. To make this possible there are four pre-conditions
that everyone has to use:

basic understanding of gender equality,
gender-disaggregated statistics,
gender impact analysis,

gender budgeting.

Gender budgeting
veals the actors be-
hind the numbers.
The purpose is to
ensure that pub-
lic resources
are distributed
fairly, equally,
and equitably.

In Orebro the
City Execu-
tive board’s
decisions have
made it possible
to reach further
and to work for the
long term.

re-

Do we focus on
football that activates
and engages boys and

men to much wider extent
than girls and women?
Or do we also focus on ac-
tivities involving a majority
of girls and women?
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There are three articles in the European Charter For
Equality Of Women and Men In Local Life regarding
safety - Article 21 focuses on Safety and Security, Arti-
cle 22 on Gender-Based Violence and Article 23 on Hu-
man Trafficking.

The Article 21 states that the city will be willing to analyze
from a gender perspective the statistics concerning the vol-
ume and patterns of incidents that affect the security or
safety of women and men and to develop and implement
strategies, policies and actions, including specific improve-
ments to the state or design of the local environment (for
example, transport interchanges, car parks, street lighting).
This means that looking at gender the city can enhance the
quality actions which are performed to increase the level
of safety and the feeling of security among the inhabitants.

In the Article 22 the city is asked to establish and strengthen

policies and actions against gender-based violence, such as:

e Providing or assisting specific support structures for
victims,

e  Providing publicinformation, in each of the mainly-used
local languages, on the assistance available in the area,

e Ensuring that there is effective co-ordination between
the relevant services such as the police, health and
housing authorities.

According to the survey on Gender-based Violence request-
ed by the European Commission and published in Novem-
ber 2016, 25% of interviewed think that the domestic vio-
lence against women is common in their countries and 49%
say that it's fairly common. And in six years the percentage
has gone down only 4%! Only 26% thinks that it's not a big
issue. (Figure 1)

by Kaspars Varpins | kaspars.varpins@liepaje
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The Article 23 lists the tasks to establish and strengthen pol-
icies and actions to prevent human trafficking including as
appropriate.

The collaboration with all institutions responsible for pre-
venting human trafficking seems to be crucial, as well as the
educational efforts addressed to diversified members of the
society, including state and local institutions, and of course

NGO's.



KALMAR 11-12 OCTOBER 2017

A NORDIC GENDER EQUALITY
CONFERENCE WITH
YOUTH PERSPECTIVE

YOUTH PERSPECTIVE
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IN GENDER EQUALITY WORK

by nn Sof! Lage

The Nordic Gender Equality conference, YouthEQ 2017,
was held in Kalmar on 11-12 October 2017. The gender
equality work carried out on various levels of society
often lacks a youth perspective.

— -lﬁ!

We tend to put a strong focus on gender equality during
the adult period of life - as if gender inequality suddenly
emerges in adulthood. By introducing gender equality is-
sues early in life, young people can develop their gender
equality awareness and bring it with them into adulthood.
This awareness can increase their interest towards other
issues in the society like the challenges connected to eco-
nomical growth and local as well as regional development.

Towards the equal youth policy

The municipality of Kalmar took the initiative to arrange
a Nordic conference with the theme of young people and
gender equality. The Nordic Gender Equality Fund in part-
nership with the municipalities of Kristiansand in Norway,
Kolding in Denmark, Reyjkavik in Iceland and Mariehamn in
Aland Islands in Finland supported it financially.

The YouthEQ conference was centered on five themes, all
inspired by the youth policy and goals, which allows us to
create relevant content in order to strive for a sustainable
and equal youth policy. Two very exciting and fruitful con-
ference days went with learning from each other in issues
concerning education and learning, work and self-sufficien-
cy, participation and representation, health and exposure

Photo: Jan Magnusson, Kalmar

and culture, media and leisure in a gender and youth per-
spective.

Over a hundred politicians, civil servants and representa-
tives from municipalities, national agencies, county coun-
cils, schools, youth clubs and nonprofit organizations in the
Nordic countries attended the conference. The aim was to
gain energy and new tools so that the participants can help
to advance the gender equality among young people.

A wide range of seminars and lectures was organized with
research, methods, discussions, best practices and ex-
changing experiences.

After a welcome
speech of Vice May-
or of Kalmar, Bertil

Dahl, the young
soul singer, Adeé
sung her great song
Woman.

Photo: Jan Magnusson, Kalmar
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Implementation of realistic gender equality principles
in practice and their understanding in the society re-
flects on the progress and civilization level of a country.
The new Reporting and Controlling Procedures of the
Policy of Gender Equality was approved in PanevéZys
this autumn. It defines the principles of implementa-
tion of gender mainstreaming in the administration of
the municipality.

It is the first document of this kind prepared on the level of
local authorities.

Despite of the fact that gender equality issues have been
tackled for almost 20 years, Global Gender Gap Report
(2016) tracks the progress of Lithuania from the 44" posi-
tion to the 315t one (out of 145 states). In accordance to the
Gender Equality Index (EIGE), Lithuania stands in the 18"
position out of 27 EU states.

Lower income for women

Fundamentally, Lithuanian tendencies are similar to the
ones in Europe - there is no big difference between the par-
ticipation of men and women in educational processes and
the situation is rather favourable in health sector. Unfortu-
nately, the largest scores of inequality are in such domain
areas as power and time.

The scores of occupational or work issues remain lower
than the ones of men. Women also tend to receive less sal-
ary and the incomes are lower comparing with men. High

REPORTING PROCEDURES
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female economic dependency is a fundamental result of in-
equality in this domain area.

In the midway

In the field of knowledge, women are much more educated
and strong gender segregation remains in education area.
Rather large differences between men and women are ob-
vious in the domain area of time for economic, care and
social activities).

Lithuania is in the midway in respect to the domain area
of power. Despite of the facts that women make half of
the labour force and even more than half are women who
have graduated from higher educational institutions, men
continue to hold top-level positions in decision-making pro-
cesses.

Gender inequality prevails in
political area, regarding the

leaders. The City Council of

Panevézys consists of
31 members and only 7
content is of great impor- out of them are women.
tance and it needs to be That makes 22 per
taken into consideration cent.
in all phases of the poli-
cy-making process.

Gender  representation
and gender responsive
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GOOD PRACTICES ———

ON GENDER EQUALITY IN KIEL

The city of Kiel is very committed to the goal of gender is a need for finding protection in one of two shelters in the
equality. In the following paragraphs we are going to city, which complement the ambulant advice centers. All of
share three examples which may be adaptable for oth- these advisory bodies are funded by the city of Kiel and by
er cities, as well. the state of Schleswig-Holstein.

Flexible working agreement Women'’s Alliance Kiel

For employees of the Kiel City Government, there is a work A local project called “Frauenbindnis Kiel” (Women's Alli-
agreement on flexible working hours, and one on distance ance Kiel) helps cross-linking local NGOs, the advice cen-
working. The Office for Equality strives to make these reg- tres, political women'’s groups, experts from science and
ulations even more flexible and to achieve a greater accep- economy, and private women. The Women'’s Alliance elects
tance of alternative working time models. In the last few a team of speakers biannually, that represents the Alliance,
years, the City of Kiel has significantly expanded its ser- plans events, gives press statements and convenes full
vices concerning childcare, especially for all-day childcare, meetings of all members each year. Their collective goal is
which is crucial for creating equal opportunities for women to influence political decisions in favor of women in Kiel.

in their work life. In the city administration, the creation of

job profiles and the implementation of the personnel selec- . . .

tion procedure take place on a gender-equitable basis. In V¥ The Women'’s Alliance Kiel and its members
accordance with the plan for the promotion of women, if a march for the right of bodily autonomy of
position is vacant in a pay category where women are un- women and the concept of “No means No!
der-represented and if there are candidates of equal merit,

women will be preferred.

Against violence

There are numerous advisory bodies in Kiel, each offering
services for a specific target group (domestic violence, sexu-
al abuse and rape, female migrants, girls and young women,
addiction problems, eating disorders, psychiatric disorders,
mental and health problems, work situation, pregnancy,
homelessness). They co-operate according to the so-called
“Kiel Model”, which is unique nationwide. Their credo is to
help women with a variety of ambulant offers before there
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jYVASKYLA PROMOTES
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As an employer, the City of Jyvaskyld promotes equali-
ty and an equal personnel policy. In support of this, an
equality plan for Jyvaskyla for 2017-2020 was complet-
ed in spring. In line with the plan, equality is seen as a
resource for Jyvaskyla.

The Finnish Equality Act was updated and the Non-discrim-
ination Act was implemented in 2015. According to these
regulations, municipalities are responsible for promoting
non-discrimination and gender equality. The plan was pre-
pared in co-operation with the employer and representa-
tives of personnel organisations.

The main objectives of this plan is to include measures to
facilitate equal pay for equal work, as well as career devel-
opment opportunities for all genders and work-life balance.
Gender equality means the equal treatment of all people
irrespective of gender. Gender equality is not only about im-
proving the status of women. It concerns men, women and
sexual minorities alike.

Survey on equality in services

In 2016, Jyvaskyla conducted a survey on equality in ser-
vices. Around 500 residents responded. The purpose of the
survey was to determine how successfully equality is imple-
mented in services and whether discrimination occurs.

Based on the responses, no gender discrimination occurred
in services. However, elderly people, as well as young peo-
ple belonging to sexual minorities, felt that it was difficult to
raise issues with the personnel in basic education services

EQUALITY

by Marja-Leena Oinonen | marja-leena.ocinonen@jkl.fi

and healthcare and social services, for example.
Well-being report and plan

The City of Jyvaskyla published an extensive well-being re-
port in spring 2017. The report was prepared by a large
group of operators, organisations, residents and other
partners. The well-being plan establishes goals for Jyvasky-
I& with regard to non-discrimination and gender equality.
Gender equality will be increased by means of service guid-
ance development. Service guidance plays a significant role
in the accessibility of services, and the achievement of ac-
tionable goals will be monitored by means of an equality
survey, which will be conducted during each term of the City
Council.

The City of Jyvaskyla's equality plan includes the follow-
ing actionable goals:

e Attracting applications from both women and men
for open positions;

e Promoting the equal placement of women and men
in various positions and creating equal career de-
velopment opportunities;

e Promoting gender equality with regard to terms
and conditions of employment, particularly salary;

e Creating working conditions that are suitable for
both women and men;

e Promoting work-life balance by paying attention to
work arrangements in particular;

e Preventing gender discrimination;
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GENDER EQUALITY

by Kaunas'Women Employment Information Centre | info@muic.lt
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Gender equality is an important factor contributing to
economic and social growth and development of the EU.
To adjust to globalization changes, economic and social
challenges and to assure sustainable development - ev-
ery EU country must devote as much attention to gen-
der equality as possible.

On 1 July 2017 the New Labour Code of Lithuania was
launched, and it also affected gender equality in compa-
nies. According to the article 26, it is obligatory to assure
the equal salary, employment possibilities, work conditions,
etc. for men and women in their employment places. How-
ever, a big part of businessmen still consider it as an un-
important rule that is easy to evade. Reacting to it, Kaunas
Women Employment Information Centre (KWEIC) encour-
ages gender equality both in the field of employment and
in other spheres.

Since the establishment in 1994, KWEIC actively works to
improve the situation of women in Lithuania, business es-
tablishment, education of leaders and has influence upon
approval of favourable legal acts in these fields. It cooper-
ates with Social Security and Labour Ministry and largely
contributes to implementation of equal possibilities’ pro-
gramme of men and women.

The Centre together with partners has prepared and imple-
mented various European and national projects about inno-
vative education on gender equality, prepares information to
assure equality of men and women in work places, encourag-
es the participation of men and women in balanced decision
making and in their leadership (more than 50 publications:
research, information brochures, books, leaflets, etc.).

b
k]

During the last ten years, KWEIC has organized political
campaigns in order to support women'’s role in politics in all
regions of Lithuania, has prepared and sent out recommen-
dations for political parties how gender equality should be
assured in the political party.

In 2014-2016, the Project ,MILDA" was implemented (,Mil-
da“ is a goddess in Lithuanian pagan mythology, the abbre-
viation stands for ,Women'’s Initiative in Growth of Democ-
racy in Lithuania“). It has a big impact on the increase of
political awareness of women. In the Project ,Gender Equal-
ity - Profitable Investment” in 2013-2015, the activities of
KWEIC were directly related to assurance of high competent
experts in gender equality issues. They were responsible for
organization of education courses on how to assure equali-
ty of gender in municipalities of Lithuania.

KWEIC gives lectures on legal issues how to reach gender
equality in labour market in 60 municipalities of Lithuania,
how to start the dialogue of social partnership and balanced
representation of both genders in decision making.

KAUNO
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Young girls make an underrepresented group, when it
comes to spontaneous sports and activity areas. They
are also underrepresented in dialogue on urban devel-
opment projects in public environments.

With the support of the Swedish National Board of Housing,
Building and Planning, the Municipality of Umea worked
together with groups of girls around 15-20 years, focused
on their experiences regarding safety and security in public
space, as well as their expectations in taking over the place.

During the project different groups of girls participated in
workshops dedicated to dance, photography and other ar-
tistic expressions. The workshops resulted in an exhibition
about expectations on being a young woman in Umea. The
works were presented at the museum of Vasterbotten. The
outcome of the workshops and the exhibition has been a
concept for a safe meeting place free from expectations,
fears and insecurities.

The meeting place Frizon

The meeting place Frizon in Astidernas park has an oval
roof with windows in various colours. In the free zone, there
are basket seats that were inspired by the gondolas on the
“Whirlwind” roundabout. Apart from creating a place that is
secure, light and welcoming, there were wishes for it to be
possible to connect on the phone and play music from it,
which has now become reality.

A permanent imprint can be seen in the roof through small
icons that were originally printed on paper with an eraser
focusing on the things the girls wanted and the ones they
did not want in the park.
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Arstidernas Park is a central park in
Umead, where many young people are mov-
ing about and passing through. The place
is designed with an oval roof with win-
dows in various colours. In the free zone,
there are basket seats that were inspired
by the gondolas on the ‘Whirlwind’ round-
about.

During the whole process it has been important to verify
our initial arguments against the needs and wishes of the
target group several times. One simple thing, for example,
is to adapt the environment and seating places so they can
be physically comfortable for girls, that they wouldn't need
to sit there in awkward and disturbing poses.

All in the aim of making gender issues a bigger part of the
physical planning, given the areas that are still not neces-
sarily the case today in most of the projects.
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BENCHMARKING

EQUALITY

by Milla Ovaska | milla.ovaska@espoo.fi

Espoo and the city of Shanghai are celebrating the 20t
anniversary of a profound sister city cooperation in 2018.
The friendship between these growing business hubs
spans to all areas of city and government activities.

In late September 2017 the Shanghai Women Federation vis-
ited Espoo to share experiences and challenges in the area
of women'’s rights, good childhood and non-discrimination.
The visit included discussions with Espoo social workers in
child welfare and work against domestic violence, introduc-
tion to Espoo’s equality and non-discrimination work, an ex-
cursion to a day care center and meeting with the deputy
mayor. The two cities with different cultures and societal
structures found common challenges and fertile ground for
cooperation.

Equality is rooted in the legislation

Sirpa Hertell, the chair of the Sustainable Development Pro-
gramme of Espoo named the three most important themes
in the municipal decision-making from the equality perspec-
tive. Number one is the subjective right to day care, which is
affordable, readily available and well resourced. Second is
investing in public transportation. As 2/3 of the passengers
of public transportation are female, better public transpor-
tation infrastructure is not only good for the environment,
it also enables more mobility and freedom for women. The
third most important agenda for equality in municipality ac-
cording to Hertell is having women as decision-makers. In
Espoo 56% of the council members are female, when the
average in Finnish municipal councils is 39%.

A “We are stronger together and our discus-
sions are richer when we have perspectives
from different cultures and circumstances” -
Espoo’s Deputy Mayor Juha Metso said at the
meeting with Shanghai Women Federation

Empowering women in Shanghai

In Shanghai, the Women Federation is working for the
women's and children’s rights in the society and acts as a
platform to empower women and to encourage female par-
ticipation and leadership in society. Their aim is to give a fo-
rum for women and to influence inside the government for
policies favorable for female emancipation. At the moment
one key goal on Women Federation’s agenda is to develop
day care for children under 3 years old. The kindergarten
starts when kids are 3 years old, but having a service for
smaller kids would enable a swifter return of the mothers
to work life.

The delegation of Women Federation was also interested
in learning how the Finnish education system supports the
development of innovative, independent minds. The Wom-
en Federation is devoted to make Shanghai the best place
for children in China, and is considering joining the Child
Friendly Cities-initiative by UNICEF. The City of Espoo shares
the same goal in Finland and the sister cities will continue
discussions on how to support each other in the process of
becoming the national leaders in equality and child friend-
liness.



GDANSK TO

SIGN

Charter for Equality of Women and Men in Local Life -
launched in 2006 and thoroughly promoted on many
levels by the experts of CEMR - has been already im-
plemented in almost 20 Baltic Cities, but still remains
the underrepresented part of strategy in Polish cities.
In Poland we note only two formal signatories to date
and none of aforementioned is a member of the UBC.
Gdansk steps forward to make a change.

The Charter’'s implementation shouldn't become the only
tool to support equal policies in the city but it would be a
very effective and highly recommended asset to start with.
The experiences of cities that signed the Charter prove it is
a valuable method of empowering the policy-makers in tak-
ing into very serious account the matters of gender inequal-
ity, supporting the efforts of activists and experts working
on eliminating violence against women and girls and to fi-
nally increase gender mainstreaming locally.

UBC Working Group on Gender Equality has become just
one of many, but rather important actors in the process of
providing the social change. Matgorzata Tarasiewicz par-
ticipated in consulting meetings and coordinated various
initiatives on the subject. As a result on 11 April 2017 UBC
Working Group on Gender Equality organized the interna-
tional conference “Attractive and Inclusive Cities. Promo-
tion of Equality of Men and Women in Local Life”. Its main
purpose was the promotion of Charter with the support of
CEMR, the City of Gdansk, local and international experts
and European Solidarity Centre where the whole event took
place.

=

THE CEMR CHARTER?
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A At the Conference “Attractive and Inclusive Cit-
ies. Promotion of Equality of Men and Women in
Local Life”, held in Gdansk on 11 April 2017, the
city of Gdansk declared its support to the idea
of the Charter implementation.

The conference programme included the expert back-
ground, to mention only Jaimie Just (CEMR) who was dis-
cussing the principles of the Charter applied practically and
Marion Boeker, well recognised international expert analys-
ing in her presentation the potential of gender budgeting
models. Important follow up of this part, preceded by the
panel discussion and the presentations of local authorities
(including Piotr Kowalczuk, Vice Mayor of Gdansk and Ritva
Vilyanen, Vice Mayor of Helsinki), become workshops led by
the academic expert, activist and politician.

The conclusion of the meeting was the letter of recommen-
dation read by Matgorzata Tarasiewicz in response to the
very recent declaration of Pawet Adamowicz, the Mayor of
Gdansk, announcing his support to the idea of the Char-
ter's implementation. We are waiting for the results of the
Gdansk Citizens' Panel that has just voted on supporting or
giving up on this concept.
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by Soniya Raissi | 'sOniya.raissi@pori.fi

With a focus on empowering women, the parents’ guide
project of the city of Pori seeks to ensure that the mi-
grant women get the possibility to know more about
their new society. It is about education, health, integra-
tion challenges, work life and gender equality in Finland.

The opportunities for woman to integrate in the new society
are limited, because of cultural norms or a necessity of ar-
ranging a child day care. The integration process within fam-
ilies are running uneven. While children and youth can settle
and become a part of the new society very quick, and men
get the opportunities to join language courses or to start
working, the women are those whose integration goes very
slowly. They play, however, a central role in the process of
integration of families.

The training helps to recognize the needs

During the training, the parents’ guide gets a view of their life
perspective in the new community. As the process develops,
prejudices and discouragement, that prevailed before, make
room for increasing self-confidence, openness and courage.

The training is run with schools, cultural unit, health care of-
fice, unemployment center, the Church, child-protection and
youth center and supported by Finnish mothers and families.
These intercultural encounters are central for a tolerant and
peaceful coexistence of different cultures.

The training lasts about five months and is mainly targeted at
woman with migration background. At the end, they receive
the appropriate certificate from the Mayor of the City.

A Exploring the feelings the women had when

coming to Finland. Translation:
IKAVA = LONGING (missing my home),
ITKU = CRY

One of the results is that the women offer support to oth-
er women in need, for example, when it comes to questions
such as childcare or school enrollment, translations, multi-
cultural events.

How the society benefits

The resource, that the parents' guide uses, is personal ex-
perience and the network of co-operation partners. Giving
something back to their new community and women in need
they are also able to start their own projects. Projects can
be from starting a reading circle, giving Finnish lessons to
migrant women and teaching handcraft to complete a voca-
tional training course, starting to work or to complete one's
own university degree.

Under this guiding principle, the parents’ guide project is
open to all people, it is open to new ideas, always anxious to
align the offer with the current needs, a project supported by
getting and giving on the basic of voluntary work, it is an offer
of multicultural people with diverse skills.

They supports and enriches the daily work e.g. in daycar-
es and schools. The parents guide take over an important
bridge function, between parents, cultures, religions and in-
stitutions and to break down language barriers.
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3 IN A MALE DdMINATED SECTOR

Design Director Anne Stenros, a thought leader on de-
sign thinking and creative leadership, was one of the
speakers at the UBC General Conference in Vaxjé.

Anne Stenros started in her position as Helsinki's Chief De-
sign Officer in September 2016. The job description has
gathered a lot of interest, especially from abroad, because
it is a pioneering position. The City of Helsinki is among the
first cities in the world to hire a Chief Design Officer (CDO).
The objective is to utilize design knowledge and enforce ex-
perimentation culture. With more that 40,000 employees
and dozens of large organisations in its tow, the City of Hel-
sinki is one of the biggest employers in Finland. It is import-
ant to leverage existing knowledge and expertise.

Design instead of architecture

Anne Stenros has background in architectural theory. She
completed her architectural studies in Finland and then she
took a second Masters at Berkeley before doing her PhD
in the theory of architecture. Afterwards, she saw glass ev-
erywhere, glass ceilings and glass walls and concluded that
there weren't any positions for her in architectural educa-
tion with the male-oriented focus. She turned to design
instead. She became Managing Director of Design Forum
Finland for nine years, promoting Finish design nationally
and internationally.

Being Design Director
There are three main tasks at the position of Design Direc-

tor. One is branding the city in terms of design, the second:
enhancing the positive consumer experience in the service

delivery. The third is future navigation and what ideas you
can bring into city governance or functions in the recently
reformed Helsinki City organization.

Put the people first

In Vaxjo Anne Stenros presented her future perspectives of
leadership in cities. It consists of urban innovation, civic ser-
vice design and city as a platform. The competition between
cities will be growing. Civic service design is raising its head
as a solution to disparities. Cities will be platforms, a sort
of test-beds of new apps that can answer to the challenges
of the sustainable future. They can grow to responsive cit-
ies in relation to citizens and even give a possibility to civic
compassion.

Asafemaleleaderin male-dom-
inating sectors Anne has
gathered also experience.
“The audience do not ex-
pect female panelist to
make jokes and they get
embarrassed and do
not laugh. Horrible situ-
ation. If a woman does
not behave according
to the stereotypes, some
male directors get heart
and close their mouth. How
childish”, Anne states smiling.

Article based on “Helsinki Design Week” story.
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The XIV Union of the Baltic Cities General Conference,
held on 24-27 October 2017 in Véxj6, Sweden, called
for tackling populism and Euroscepticism. The Gener-
al Conference also adopted a resolution on United Na-
tions Agenda 2030 for sustainable development goals.

Nearly 300 high-level politicians, city officials, other experts
and youth participated in the XIV Union of the Baltic Cities
(UBC) General Conference in Vaxjo, Sweden, on 24-27 Octo-
ber 2017. The conference adopted an appeal “Tackling Rising
Populism and Euroscepticism” and “UBC Resolution on Unit-
ed Nations Agenda 2030 for Sustainable Development Goals”.

The theme of the XIV General Conference was “Leadership for
the Future - Cities as Leaders for Glocal Sustainable Develop-
ment”. Questions and issues tackled at the conference includ-
ed leadership and cities pioneering in various fields of life,
such as promoting digital start-up ecosystems, as well as pre-
venting youth marginalization and fighting climate change.

The conference also held the 25" Anniversary session of the
UBC, founded in 1991 in Gdansk. In addition, the General
Conference featured a strong involvement of over 60 youth
representatives across the Baltic Sea Region, who gave their
ideas for solutions to the common issues and problems af-
fecting the whole region.

The next UBC General Conference will be held in 2019 in
Kaunas, Lithuania.

Appeal on Tackling Rising Populism and Euroscepticism

The UBC General Conference, emphasizing the Baltic Sea
Region cities’ attachment to the European values of free-
dom, democracy, equality, tolerance, and diversity, adopted
the Appeal on Tackling Rising Populism and Euroscepticism.

“We are sharing the crossroads, both in and outside Europe.
It is now that we are making vital choices, which will have
long-lasting consequences. The question is which road we
take: shall we opt for the winding path of values, or rather
speed dangerously head first onto the motorway of popu-
lism”, states President of the UBC Per Badker Andersen.

Resolution on UN Agenda 2030 for Sustainable Devel-
opment Goals

The UBC General Conference adopted also the
Resolution on UN Agenda 2030 for Sustain-
able Development Goals. The UBC has
during its whole existence focused

on making the Baltic Sea Region

more sustainable, attractive and

more resilient to challenges in

our environment. Upon the

25" UBC anniversary, the im-

portance of further mobilizing

the potential and cooperation

in achieving common goals is

eminent. As outlined in UBC's
sustainability  action  pro-
gramme 2016-2021 “Stairway

towards Sustainable Baltic Cit-

ies”, cities are the key actors in
making a positive change.

At the General Conference, a joint report by
UBC and CDP on Climate Leadership from Baltic
Sea Region Cities was launched.

Top-level speakers across the Baltic Sea Region

The General Conference hosted top-level speakers, such as
Karl-Heinz Lambertz, President of the Committee of the Re-
gions, Lena Ek, Senior Advisor in Sustainable Seas Founda-
tion and Former Minister of Environment in Sweden, Peter
Schenk, Directorate General for Regional and Urban Policy
in European Commission, Krista Kampus, Senior Adviser/
Head of the Baltic 2030 Unit at the Council of the Baltic Sea
States, Anne Stenros, Design Director in the City of Helsinki,
Alessandro Cenderello, Managing Partner for EU Institu-
tions at Ernst & Young, Shirin Reuvers, Cities Manager
at CDP, Partel-Peeter Pere, CEO and partner at Fu-
ture Place Leadership, and Edgar Nazarenus and

Vincent Weseloh from Capufaktur.

As speakers and panellists, esteemed May-

ors and other representatives from UBC

member cities took part in the discussions.

Keynote speakers included Per Schéldberg,

Deputy Mayor of Vaxjé Municipality, Piotr

Grzelak, Deputy Mayor of Gdansk, Jergen

Kristiansen, Deputy Mayor of Kristiansand,

Gunars Ansins, Deputy Mayor of Liepaja, Jaa-

na Simula, Cultural Chief in the City of Pori,

Wolfgang Rottgers, Councillor in the City of Kiel,

Mantas Jurgutis, Member of Kaunas City Council,

Carina Svensson, Chair of Environmental Board in

Malmo, Jyrki Myllyvirta, Mayor of Lahti, and Oliver Rosen-
gren, Deputy Mayor of Vaxjo Municipality.



and leadership

Active youth from the BSR contributes to work of the
UBC commissions during the XIV General Conference.

Parallel to the XIV UBC General Conference the Youthful Cit-
ies Commission held a youth exchange, partly financed by
the European program Erasmus+ for about 55 youth from
7 countries. The aim of our youth conference was to have
youth work on the issues of participation and migration as
well as also being an integral part of the General Conference.

Local participation: pro and cons

During the first two and a half day, we were acquainted
and worked on participation and migration. The youth dis-
cussed pro and cons of their local participation - whether it
be in their local sports club or local youth council on their
school or in the city. They exchanged good (and bad) prac-
tices and tried to imagine their ideal setup for a city youth
council. Many great ideas were brought up and will later be
presented to the UBC. On the issue of migration each group
- divided by country - explained the local situation, chal-
lenges and possibilities. The youth tried to come up with
solutions to known challenges.

Tasks from the UBC Commissions

During the days of the General Conference youth partici-
pated actively in many of the workshops and seminars.
Also on Wednesday 25 October, they were presented with
tasks from each commission. During the following 24 hours
the youth grouped up and worked hard to come up with
comments and/or possible solutions to the given tasks. All
youth were engaged in mostly all of the tasks as the groups
interviewed each other on the different tasks. Comments
and possible solutions were presented to the General Con-

Youth for participation, migration

4

ference on the Thursday session “Listening to the voices of
tomorrow”. All results will be presented to UBC cities in writ-
ten form within 2 weeks.

The leaders of the future

During the session “BSR organisations working together on
youth issues” at the General Conference, the youth also was
active. The goal of the session was to look into the possibili-
ties of a more strategic approach to youth work in the Baltic
Sea Region. On 14 November the UBC Youthful Cities Com-
mission meets with Euroregion Baltic, Baltic Sea States Sub-
regional Cooperation and Council of the Baltic Sea States in
Stockholm to discuss involvement in the EU Strategy Forum
in Tallinn, June 2018.

Finally, the youth exchange produced quite a lot of material
and good ideas for future projects on issues of youth partic-
ipation and engagement between UBC cities of the Youthful
Cities Commission.
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UBC Executive Board met in Berlin on 15 June 2017 in
European Commission’s representation in Germany,
in connection with the EUSBSR Annual Forum held on
13-14 June 2017. The XIV UBC General Conference, the
outcome of this year's EUSBSR Forum, cooperation with
EUSBSR Flagship School to Work, and proposal about a
conference on the integration of refugees were among
the issues discussed.

UBC co-organised altogether four seminars and back-to-
back meetings before and during the EUSBSR Forum: Youth
Conference as well as a youth seminar “Nothing about us
without us”, EUSBSR Participation Day, and seminar on
Smart water sector.

UBC cooperates with EUSBSR Flagship School to Work

UBC Task Force on Youth Employment and Well Being has
started a cooperation with the EUSBSR Flagship School to
Work (S2W). The Flagship strengthens transnational co-
operation between stakeholders in the BSR in the field of
education and works to prevent early school leaving and
to develop new support methods for vulnerable groups of
youth. The Flagship has created a common platform of un-
derstanding and learning and dissemination of successful
methods.

With 57 members from the Baltic Sea Region, the Flagship is
coordinated by SALAR (Swedish Association of Local Author-
ities and Regions).

Conference on integration of refugees in March 2018

In March 2016 the City of Rostock hosted the UBC Confer-
ence “The Impact of the European Refugees Crisis in the
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Cities of the Baltic Sea Region”. The conference discussed
the role of municipalities, focused on best practices and an-
alysed the needs, challenges and the chances faced by the
cities in connection with the influx of the refugees. How has
the integration been progressing for these two years? The
City of Rostock has proposed to hold a follow-up conference
on 12-14 March 2018.

During the XIV UBC General Conference,
the statutory UBC General Assembly con-
vened and, among other issues, elected
UBC officials for the next two-year period.

UBC Executive Board 2017-2019
Naestved, Denmark

Keila, Estonia

Lahti, Finland

Rostock, Germany
Liepaja, Latvia

Taurageé, Lithuania
Kristiansand, Norway
Gdynia, Poland

St. Petersburg, Russia
Vaxjo, Sweden

Gdansk, Poland - observer

President and Vice-Presidents 2017-2019
Per Bedker Andersen, City of Kolding - President
Marie-Louise Ronnmark, City of Umea - 1% Vice-Pres-
ident

Mantas Jurgutis, City of Kaunas - Vice-President
Jarkko Virtanen, City of Turku - Vice-President



Together we can
make a difference

by UBC Secretariat | info@ubc.net

At the 25*" UBC anniversary session held on 25 October
in Vaxjo, the General Conference endorsed the appeal
“Tackling Rising Populism and Euroscepticism” calling
for a stronger cities cooperation to combat radicalism,
populism, and intolerance.

In the face of the fundamental challenges that Europe has
to encounter today, such as the rise of populism and na-
tionalism, the UBC General Conference emphasized the
Baltic Sea Region cities’ attachment to the European values
of freedom, democracy, equality, tolerance, and diversity.
This democratic shape must be based on the tripartite
separation of powers, strong local government, and inde-
pendent media and culture.

“We are sharing the crossroads, both in and outside Europe.
It is now that we are making vital choices, which will have
long-lasting consequences. The question is which road we
take: shall we opt for the winding path of values, or rather
speed dangerously head first onto the motorway of popu-
lism”, states President of the UBC Per Badker Andersen.

A responsibility of cities and regions is to engage in building
Europe of tomorrow that is based on trust and democrat-
ic values, where the voice of ordinary citizens is taken into
account. Democracy is not given once and for good. The
appeal promotes education as a fundamental and primary
tool to be used in the struggle for democratic values.

The document calls also for in-
volvement and solidarity when
it comes to one of the most
important challenges nowa-
days - migration. No one can
release the local authorities
from the obligation of follow-
ing basic moral rules. What-
ever is done, should be based

on respect for human rights.

The whole text of the appeal is

available at: http://ubc.net/doc-

ument/xiv-general-conference-vax-
jo-24-27-october-2017/conference-documents

UBC Resolution on UN
Agenda 2030 for SDGs

by Anna Kotaviita | anna.kotaviita@turku.fi

The UBC has during its whole existence focused on
making the Baltic Sea Region more sustainable, attrac-
tive and more resilient to challenges in our environ-
ment. As outlined in the UBC Sustainability Action
Programme 2016-2021 “Stairway towards Sustainable
Baltic Cities”, cities are the key actors in making a
positive change.

Upon the 25" UBC Anniversary in Vaxjo, Sweden, the UBC
Resolution on UN Agenda 2030 was launched. It is an im-
portant call for Baltic Sea Region city leadership! Global
leadership of macro-regional sustainable development can
be best filled through active co-operation between cities,
civil society and innovative private companies.

UBC network of active members, with desire to improve
strategic partnerships and common actions, will strive to
become a leader in the sustainability and set an example
for the rest of the world on the way to reaching the UN Sus-
tainable Development Goals. It is UBC's firm belief that its
member cities are to become climate change leaders in Eu-
rope and globally, implementing one of the most innovative
and sustainable urban projects.

The Goal 11 “Make cities inclusive, safe, resilient and
sustainable” is explicitly addressing cities

UBC's prime target is achieving low-emission and re-
source-wise Baltic Sea Region through smart city planning,
capacity building and sharing of best practices.

The UBC will focus on using its potential even more and will
help its members to benchmark and support each other to
set and reach ambitious goals. At the General Conference,
a joint report by UBC and CDP on Climate Leadership from
Baltic Sea Region Cities was launched (see the next page).

The Union of the Baltic Cities commits to the UN Sus-
tainable Development Goals and continues to focus on
responding to climate change, in alignment with the Paris
Agreement, by implementing and heavily promoting the
concepts of green growth, circular economy, industrial
symbiosis and sharing economy.
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CDP, the global climate change disclosure non-profit,
and the UBC have agreed on a two-year Memorandum
Of Understanding to involve more cities in the develop-
ment and reporting of target-oriented climate actions.
The findings are now published in a in a final report Cli-
mate Leadership from Baltic Sea Region Cities!

The report Climate Leadership from Baltic Sea Region Cities
was launched at the UBC General Conference in Vaxjo, Swe-
den, on 25 October 2017.

In general, UBC member cities are considerably more am-
bitious in setting carbon neutrality targets than the global
average. Measured by the target year set in 2016 for achiev-
ing carbon neutrality, six cities in the global top-11 are from
the Baltic Sea Region (BSR) of which two from UBC - Aarhus
from Denmark and Turku From Finland.

“Over 50% the world's population live in cities and it is here
the transition to a sustainable future will be won or lost.
But we are already seeing unprecedented engagement and
action on climate change in our cities and Baltic cities are
no exception. We are proud to be a partner of UBC and to
jointly help cities learn from each other by showcasing their
climate leadership in the region and beyond”, says Kyra Ap-
pleby, Head of CDP's cities program.

20 UBC cities reported

The CDP and UBC co-campaigned this spring to get more
cities in the Baltic Sea Region join the reporting. The number
of BSR cities that disclosure is 57 of which 20 are the UBC
member cities:

Aarhus from Denmark

Hiiu, Johvi, Parnu, Tartu from Estonia

F’

Climate Leadership from
BSR Cities report published

Espoo, Helsinki, Lahti, Turku from Finland
Greifswald from Germany

Jelgava, Riga from Latvia

Siauliai from Lithuania

Arendal, Kristiansand from Norway
Gdansk, Gdynia from Poland

Malmé, Umea, Visby from Sweden.

“The Baltic Sea Region has been a forerunner in sustainable
development during the last 25 years - and so we wish in the
future. Our cooperation with CDP aims at supporting our UBC
members with more information and contacts on the global
arena, important for an efficient transaction into becoming
carbon free, smarter and more attractive cities”, comments
Bjorn Gronholm, Head of Sustainable Cities Commission
Secretariat that has been coordinating the work with CDP.

UBC | 55
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We Share, We Learn, We Develop

by Matti Makeld | matti.makela@turku.fi

UBC Task Force on Youth Employment and Well-Being
started a cooperation with the EUSBSR (EU Strategy for
the Baltic Sea Region) Flagship School to Work (S2W)
last spring. The Flagship offers transnational platforms
to strengthen connections between stakeholders in the
BSR, as well as to jointly develop methods and policy
recommendations in the field of education and work.

The purpose is to develop support for vulnerable groups of
young people, specifically NEETSs, early school leavers and
newly arrived refugees.

The cooperation has already been a great success. Here are
some examples:

e study visits (Hamburg in April, Turku in November, and
Tartu in November)

e seminars (Stockholm in June, Tartu in November)

e ESFfunded project to support the integration of newly
arrived refugees

e ESFfunded project to support the integration of NEETs

e Youth Guarantee workshop as a part of the UBC Gener-
al Conference in Vaxjo

As a result of this cooperation we have built three Knowl-
edge Platforms of understanding and learning, and dissem-
ination of different successful methods to address and to
work with issues related to prevention of early school leav-
ing, and integration of NEETs and newly arrived refugees.

Knowledge platforms

Knowledge platforms offer opportunities to share your own
best practices, to learn from the others and also to cooper-

Phote: www.s2wflagship.eu

ate with other actors and projects in order to start new de-
velopment processes and to have an impact on the national,
regional and EU-level activities and policies. All Knowledge
Platforms can be found at: www.s2wflagship.eu.

All stakeholders invited

We invite all the stakeholders in the Baltic Sea Region to join
the cooperation with The Flagship School to Work. You can
work with us in different ways:

» order our newsletter and information about, for example,
study visits, workshops and seminars,

» share your good practices,

» learn from the best practices of the others,

» search peer development partners for your new project
ideas,

» join the Flagship as a full member.



Safe Cities Commission on crisis

On 7-9 June 2017 the UBC Safe Cities Commission metin
Tallinn to hold its second meeting this year and to elect
a Chairman and a Vice-Chairman. Theme of this meet-
ing was: Crisis management in emergency situation.

Official working session began with warm welcome words
from Kalle Klandorf, Tallinn Deputy Mayor, who expressed
his pleasure to host the UBC Safe Cities Commission in Tal-
linn. During these 3 days, the participants from Estonia,
Finland, Latvia and Poland had the possibility to get infor-
mation on how Tallinn Municipal Police is prepared for the
new task - crisis management. After the introduction, oth-
er cities presented their crisis management processes and
how they really work during an emergency situation.

Study visit

Following the presentation and discussions, meeting par-
ticipants visited one of the Estonians Emergency Centers to
see in reality how the work is carried out in Tallinn.

Also, the UBC General Conference workshop run by the
Commission was discussed. It was decided, that during
the workshop work groups will develop general data col-
lection principles for civil protection prevention activities.
According to the developed outcomes, a project initiative
is planned to organize common data collection principles
regarding civil protection and safety in cities around the
Baltic Sea Region.

Chairmanship still in Liepaja
In the last day the election of a Chairman and a Vice-Chair-

man was held. The participating members decided that
current Chairman Kaspars Varpins from Liepaja Municipal

management in Tallinn

«@spars.varpins@liepaja.lv

by Kaspars Yarpin

Police and current Vice-Chairman Torbjoérn Lindstrom from
Southwest Finland Emergency Services in Turku should con-
tinue their duties as Chairman and Vice-Chairman.

UBC Safe Cities Commission
becomes a fullmember of EUSBSR
PA Secure

UBC Safe Cities Commission received a full mem-
bership in the European Union Strategy for the
Baltic Sea Region (EUSBSR) Policy Area Secure
(PA Secure) Steering Group. That means that
the Commission can now even better represent
the Baltic Sea Region cities on the regional and
EU levels. The Safe Cities Commission together
with the Sustainable Cities Commission have
been invited to prepare project application with
other PA Secure involved stakeholders.

PA Secure is a Policy Area under the EU Strategy for the
Baltic Sea Region addressing protection from emergen-
cies and accidents on land. EUSBSR is the first EU mac-
ro-regional strategy. It is a framework which brings EU
Member States across region together so they could co-
ordinate their actions aiming to achieve common goals
for the whole region. The strategy calls these goals three
objectives: to save the sea, to connect the region, and to
increase prosperity.



Kaunas 2022 - European Cultural
Capital in making

byJa.ana-SimL.JIa | jaana.simula@pori fi

The Cultural Cities Commission meeting on 26-27 Sep-
tember 2017 was hosted by the city of Kaunas. We ex-
plored more in depth Kaunas 2022, Kaunas Modernis-
tic Architecture, the Biennale and community cultural
project in Silainiai.

Kaunas was the temporary capital of Lithuania during the
inter-war period. Kaunas - European Capital of Culture
2022 explores how the temporary becomes contemporary.
The artistic director of the project Virginija Vitkiené pre-
sented the three CONs of Kaunas in this way:

“By CONTEMPORARY, we mean being CONnected with the
rest of Europe, to be in CONtext and to create a new CON-
tent for our city, our country and our Europe”.

More: http://kaunas2022.eu/en/

Modernism in architecture

The next step was to get to know modernism in Kaunas
architecture. During the inter-war period Kaunas became
base for public authorities and intelligentsia. Lot of promi-
nent buildings were needed and built.

Modernistic buildings in Bauhaus style and in Lithuanian
nationalism along the longest pedestrian street in Europe
makes Kaunas unique. The city still has the same problem
as all the cities in UBC. How to keep the houses intact when
the original purpose they were built for is gone?

From architecture to art

Kaunas Biennale is this time touching the same discussion,
but with monuments. What becomes of monuments when
the reason they were raised is gone. With 25 art works, a
lot of them conceptual, the (im)possibility of a monument
is explored. The question arises: Do we need monuments
and what monuments do we really need? (www.biennal.lt)

Developing the potential

The residential area of Silainiai is about high rise soviet era
buildings. The plan was to make an area with lot of green
and cultural spaces. The result was an area cut by a street
with heavy traffic and less area for recreation. Lithuanian
artist and photographer Evelina Simkuté grew up in Silaini-
ai. Afteryears of studying and working in London she is now
doing artistic work with the community. She runs a number
of artistic and voluntary projects. The aim is to develop the
potential and creativity of the people of Silainiai. And the
potential is huge. (https://silainiaiproject.com/about/)

Commission’s meeting

The Commission also held a working meeting in Kaunas.
The plans and ideas were brought up: UBC Cultural City
proposal by Kiel and ABCD ARS BALTICA Creative Dialogue
project. The election of next chairperson was also on the
agenda and the Commission hopes to find a new lead soon.



This year’'s annual meeting of the Inclusive and Healthy
Cities Commission was combined with two-day inter-
national conference entitled “Intergenerational City
- Challenges in Demography and Opportunities for Sus-
tainable Development”.

The event took place on 9-10 October 2017 in Pomeranian
Science and Technology Park in Gdynia, Poland, and was
attended by 230 participants from Poland and abroad - pol-
iticians, city officials, academics, experts, representatives of
various organisations, youth and senior citizens.

How to build an open city?

It was a time to present current undertakings on intergen-
erational local policies implemented in three UBC mem-
ber cities. Per-Inge Liden, Chairman of the Labour and
Social Council and Vice chairman of Karlstads Stadhus AB
- Karlstad, Sweden, gave the presentation “The voice of the
young in an intergenerational city”. Martti Merra, Director
of Sports and Youth Services in Espoo, Finland, explained
how sport and recreation activities can be used as a tool on
intergenerational actions. And first conclusions from Gdyn-
ia Intergenerational Dialogue and Social Innovation Incu-
bator were presented by representatives of City of Gdynia,
Poland. It was time very well spent on seeking collectively
answers how to build a city open to citizens of all ages - a
city that recognizes the needs, potential and prospects of
people creating a local community at every stage of their
life. The plenary sessions were streamed live and visual
notes were taken.

by Jarostaw Jozefczyk | j.jozefczyk@mopsgdynia.pl
Katarzyna Stec | k.stec@mopsgdynia.pl

Annual Commission’s meeting

During the second day of the conference, the annual meet-
ing of the Commission took place. Five member cities and
representative of the UBC Secretariat participated. Activity
report 2017 and Activity plan 2018 were presented. This
year the Commission held two meetings: a workshop meet-
ing in Trelleborg in March (service design method has been
implemented to sketch the idea of possible common proj-
ects and Open social spaces has been a key theme for this
workshops to develop) and the annual meeting in Gdynia.
One of the upcoming events is a study visit during White
Ribbon Campaign - eight social workers from Karlstad will
visit Gdynia in December 2017.

According to members decision, the chairmanship of the
Commission will be held for two years: Gdynia will take
responsibility for chairing the Commission (Jarostaw Jézef-
czyk) and co-chair will be held by Karlstad (Lina Helgerud).




Sharing the European Dream

- Invitation to Rostock

by Karin Wohlgemuth | karin.wohlgemuth@rostock.de

The sudden influx of thousands of persons in 2015/16,
fleeing from war or bad economical possibilities, led
the UBC cities to discuss the challenge in March 2016
at the UBC Conference on the Impact of the European
Refugees Crisis in Baltic Cities. Its follow-up, “Baltic Sea
Cities - Sharing the European Dream. UBC Conference
on Integration of New Citizens” will be held on 12-14
March 2018 in Rostock.

Today, it should be clear that most of new citizens will not
return to their homeland, not even if they have a chance to
do so. Their lives go on: children are going to schools and
adults are striving to get, or already have a job, and can feed
their families on their own, without dependence on social
relief. Now the main challenge is to help the Newcomers to
integrate into our civil societies with all duties and rights.
How could we all-together master their integration as full
members of the society?

Migration - a common experience

Many European families have migration experiences in
their history. Last century, due to wars, millions of people in
whole Europe were displaced and had to be newly settled.
Migration was one of the most important factors in forming
today’s cities. So, why do not take another look on it, from
future, for example, within twenty years?

Our cities in the future
So, the Conference will also illuminate the question: How

should our cities be in 20 years and how can we achieve it
together? During eight workshops, using modern analytical

methods, equipped with the lessons of the past, and using
all the experience available, participants from the Baltic Sea
Region and Newcomers are expected to find interesting
concepts. Trained moderators will handle the discussions.
At a plenary, after one day of work, all groups will be inter-
viewed by a journalist. This way, all the fresh knowledge will
be reflected to the entire audience.

Join the Conference in Rostock!

All UBC member cities are invited to join the Conference.
In your delegation there should be one or two integration
workers as well as at least one migrant, who has started to
live in your city. We do not want to talk about them but with
them to build a common future. Delegates will be asked to
send in a photo along with a very short description of her/
his family's migration background (recent or maybe some
generations behind). The conference will be accompanied
by examples of cultural influences which would only be pos-
sible via the Newcomers.
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As a new element in the XIV UBC General Conference,
held on 24-27 October 2017 in Vaxjo, and in the whole
UBC, we have started to utilize YouTube and Instagram
in UBC's communication and marketing.

All the participants in the General Conference were encour-
aged to post about the conference in social media by using
the UBC hashtag #UBC_BSR. Twitter and Instagram posts
showed on screens in the lobby of the conference venue.

Youth actively involved in shaping the conference

The UBC Youth Conference, with nearly 60 participants, was
held parallel to the General Conference. The youth engaged
enthusiastically in the discussions in all sessions, in the so-
cial media and overall in making the General Conference
to the lively event that it was. Youth participants posted
dozens of photos in Instagram during the week that they
stayed in Vaxjo, and commented on the conference in Twit-
ter and Facebook.

During the conference, an Instagram competition was
launched where the best Instagram photo about Youth
Leadership would be awarded. See the back cover of this
Bulletin for the winning photo! The plenaries, the UBC Gen-
eral Assembly and two thematic meetings were streamed
live from the conference and can be watched on UBC's You-
Tube channel at www.bit.ly/ubc-youtube.

UBC Communications Network seminar and workshop
UBC Communications Network held a joint seminar and

workshop “City Branding in the Baltic Sea Region” during
the General Conference. The seminar explored current

=Lt1:‘u«r=_3¢.;;:;nh

Jonas Zeisner {@amerandsndi]
3 mEnutes ago @

UBC takes new steps
in social media

trends in city marketing, led by Pértel-Peeter Pere, CEO
and partner of Future Place Leadership.

In the workshop, the participants brainstormed ideas and
needs for the network for the next 1-2 year period. The re-
sults of the brainstorming session will be sent to the partic-
ipants and the whole Communications Network by the end
of November.

Follow UBC in social media:

D www.twitter.com/UBC_BSR
n www.facebook.com/UnionoftheBalticCities/

Hﬂ Union of the Baltic Cities (UBC)
u www.bit.ly/ubc-youtube
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OPENING SILLAMAE
TO THE SEA

The town of Sillaméae opens the seaside boulevard Mere
in December 2017. The works on its reconstruction
started in 2015. The boulevard will be supplemented by
a kilometer-long promenade along the sea. Every citi-
zen and guest of the town can enjoy spending time in
this beautiful place, that is a visit card of the town, and
will understand why the Sillamée town is called the city
of fresh sea winds.

The project primarily aimed at increasing the attractiveness
of the town centre for tourists and business, to promote the
revitalization of small business in the old town. For the re-
construction of the boulevard the city received a support of
1,45 million euro from the European Regional Development
Fund and the 15% of total budget (total budget is 1,7 million
euro) laid on the city.

Soon everyone can see the renovated street from the Cen-
tre of the Culture of Sillamae to the sea. It also includes the
famous city stairs, which is an important sight of Sillamae.

Also, there will be a wide alley, historical elements, new
facilities and better access to the seacoast. Along with the
improvement of the urban environment, the boulevard will

become more functional and attractive to new visitors, fos-
tering the development of entrepreneurship through cre-
ation of new walking routes and playgrounds.

The Sillamae Maritime Days

In July 2018 there will be an important cultural event - The
fifth jubilee Sillamae Maritime Days. There are a lot of cul-
tural and sport events planned. On the open stage there
will be guests from Estonian cities of Tallinn, Maardu, Parnu,
Kuressaare, Kardla, Narva-J6esuu. The main evening guest
will be a legendary Estonian ensemble. Beautiful fireworks,
concert of folk and classical music, and different workshops
of cultural institutions and communities will be also held.
The event is the opportunity to visit a legendary ship in the
port of Sillamae.

by Maria Kanevskaja | kanevskaja@sillamae.ee

Photo: Maria Kanevskaja



FROM INSTITUTIONAL
TO COMMUNITY-
BASED CARE

Kaunas city municipality is implementing a sus-
tained reform of transition from institutional care to
family-based and community-based alternatives for
children.

The aim of the reform is to ensure a sustainable environ-
ment and conditions for each child (including children with
disabilities) to grow in his/her biological family. If it is not
possible - to ensure growth of each deprived of parental
care child in guardians’ families, adoptive or foster families.

Reform in ten steps

The transition strategy and action plan are based on the

ten-step logic approach:

1. Political and professional leadership

2. Development of the alternative children care forms
(standing, temporary, re-breathe caregivers).

3. Increasing benefits for caregivers, foster families and
for child needs.

4. Improving the services-assistance carers for foster fam-
ilies and caregivers.

5. Preventing institutionalisation, developing communi-
ty-based services, more intensive and coordinated work
with risk families and focus on preventive services.

6. Developing the workforce to act in community-based
service regime.

7. Promotion of childcare and adoption in among city
community.

8. Strategical partnership and collaboration between
Kaunas city municipality, the Church, NGO and busi-
ness sector.

9. Reorganisation of big institutional children care houses
and there transformation into small group homes.

10. Developing policies and strategies for monitoring and
evaluation of services quality.

The process of the transition in Kaunas started in autumn
2015. The reform is accelerating, but there are still ma-
jor challenges: methodological aspect of social work with
children with emotional and behavioral disorders, service
quality, workforce competence to work in community style,
communities and NGOs are not enough prepared to deliv-
er high quality community-based services, a big need for
foster families and we still need a big change of attitude of
public on children care.

The Government of Lithuania and city of Kaunas are seek-
ing to fully complete transformation of social care and child
protection systems towards prevention and development
of community-based services by 2023.

by Irena SegaloviCiené | irena.segaloviciene@kaunas.lt



FIRST OPENING
OF THE LIEPAJA’S
RESTAURANTS WEEK

On 4-10 December 2017 in Liepaja, the Restaurants’
week will take place for the first time. All week long lo-
cal residents and city guests will have an opportunity to
taste and enjoy posh menu meals for the very friendly
prices, in addition to take part in culinary classes, at-
tend lectures and musical performances.

Twenty-eight catering places in Liepaja and Liepaja region
will open their doors for gourmets during the Restaurants
week. Restaurants and cafes will come up with a special
menu, which will differ from the usual meal offers and bring
the exclusive experience to the guests. Meals in the week's
menu will reflect the distinctive culinary offer of the various
countries, including Latvian, Central Asian, Japanese, Mexi-
can, Italian, French, American, Russian and other cuisines.

“Local entrepreneurs have come up with the initiative to
create Liepaja’s Restaurants week and it was embraced by
virtually every single Liepaja’s cafe and restaurant. Looking

at the menus that shall be offered to the guests during this
particular week, we can say, that from 4 to 10 December
Liepaja will eventually become the home for worldwide cui-
sine! Menus include meals from many different countries,
yet accentuating also Latvian taste made of local goodies”,
stated the head of Liepaja Region tourism information of-
fice, Inta Sorina.

In addition to gourmet cuisine, restaurants and cafes will
offer special cooking classes, tasting sessions and lectures.
To make culinary experience even more enjoyable, restau-
rants plan variety of musical evenings.

Summing up the Restaurants’ week tasty adventure, all res-
idents and city guests are welcome to attend the Icelandic
Weekend at the concert hall “The Great Amber”. Four series
concerts will introduce with the rich musical background
of Iceland, both classical and alternative styles, and bring
to the listeners the authentic and unique Northern Land’s
music.

by Kristine Cabikina | kristine.cabikina@dome.liepaja.lv
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UBC - working together to foster sustainable, smart and safe cities

Union of the Baltic Cities (UBC) is the leading network of cities in the Baltic Sea Region with
around 100 members from all ten Baltic Sea countries. Founded in 1991 in Gdansk, UBC is a
voluntary, proactive network mobilizing the shared potential of its member cities for a safe,
smart and sustainable Baltic Sea Region. The UBC cooperates with numerous Baltic and Euro-
pean organisations.

The UBC's practical work is carried out through active cooperation of the member cities in sev-
en thematic Commissions: Cultural Cities, Inclusive and Healthy Cities, Planning Cities, Safe
Cities, Smart and Prospering Cities, Sustainable Cities, and Youthful Cities. The Commissions
coordinate and execute specific projects, activities and events.

In addition to the Commissions, significant work is carried out in the UBC Working Group on
Gender Equality and UBC Communications Network.

Any coastal city or any other city interested in the development of the Baltic Sea Region may
become a member of the UBC - please contact the UBC Secretariat.

www.ubc.net
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Instagram competition
on “Youth Leadership”

UBC General Conference
24-27 October 2017, Vaxjo

Winner: Philip Eskildsen,
Kristiansand

“Philip’s photo shows that
leadership and the future are
things that nobody can do

alone, they are made together.

It also demonstrates the ener-
gy and drive that we need for
that future to happen”, states
the jury.

Congratulations Philip!
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