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MINUTES OF THE 87TH MEETING OF THE EXECUTIVE BOARD 

On-line, 10 June 2021 

 

 

1. Opening of the meeting by UBC President and adoption of the agenda.  

Election of two persons who, together with the President, will check the minutes. 

 

UBC President Mantas Jurgutis welcomed all participants at the 87th UBC Executive Board meeting held 

online due to the pandemic. The Board adopted the agenda, attached to the minutes.  

Karin Wohlgemuth, Rostock and Heiki Hansen, Elva, were elected to check the minutes together with 

the President. 

 

2. Applications for membership from Haapsalu, Hamburg, Rokiškis, Sejny, Valmiera. 

Presentations of the cities. 

 

Five cities submitted applications for UBC membership. 

 

Urmas Sukles, Mayor of Haapsalu, presented Haapsalu application and reminded the city has already 

been the UBC member in 1994-2018. Haapsalu is a seaside resort located on the west coast of Estonia. 

It is the administrative centre of Lääne County, with a population of 13000.  Haapsalu has been known 

for centuries for its warm seawater, curative mud and peaceful atmosphere. The town dates back to 

1279. Buildings from those days remain today, including a castle which has the largest single-nave 

cathedral in the Baltic states. Haapsalu is an economic and educational centre featuring a university 

college and a vocational school.  

 

Monika Thomas, State Secretary, Ministry of Urban Development and Housing, Hamburg presented 

city’s potential, priorities and development vision. Hamburg is a port city, a centre of international 

trade in Germany. It can be described as a green-blue metropolis, 7% of its area is covered by water, 

and over 40% of the area is green. Its main challenges are: climate adaptation, population growth and 

inner city development. Hamburg’s expectations towards UBC includes exchange of knowledge and 

experience between member cities in a wide range of fields, e.g. sustainable development, 

digitalisation, inclusion. 

 

Justina Daščioraitė, Deputy Head of Administration, on behalf of the Remūnas Godeliauskas, Mayor of 

Rokiškis, presented the municipality. Rokiškis is called „a tiny Lithuania“ because of the unique district 

geographic shape which recalls the shape of the state. Rokiškis stands for a strong and harmonious 

community, where great initiatives and projects are born with support of municipality. Also, cultural 

heritage of several generations has been preserved. The municipality envisages itself as a modern 

sustainable, green and eco-friendly city. 

 

Jānis Baiks, Mayor of Valmiera, highlighted the main information about Valmiera. 
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Though small, Valmiera is a dynamic city with GDP rate 2nd biggest in Latvia. It is the 3rd best micro 

European city for its foreign direct investment strategy in 2018 and 2019. The city invests in the quality 

of life of its inhabitants, eg. offering full-range education, developing sustainable solutions, like smart 

lightning, hybrid buses, energy-efficient buildings and being the safest city in Latvia. Valmiera 

competes for the Capital of Culture 2027 title with the aim to be a European Microcity Example of a 

transition from the regional heart of economy to the regional heart of culture AND economy. 

 

Decision: 

The Board approved applications for membership from Haapsalu, Hamburg, Rokiškis, Sejny, Valmiera. 

 

3.  XVI UBC General Conference in St.Petersburg, 27-30 October 2021 – update. 

 

Paweł Żaboklicki, Secretary General, presented an overview of the next UBC General Conference. The 

head theme refers to resilient cities dealing with climate change, the COVID-19 pandemic and other 

challenges of the changing world: “Resilient Baltic Sea Cities. Tackling the challenges and creating the 

future(s)” 

 

Opening plenary session: 

Mantas Jurgutis, President of UBC (confirmed) 

Alexander Beglov, Governor of St.Petersburg (confirmed) 

High level representative of the Russian Federation (confirmed) 

Grzegorz Poznański, Director General, CBSS Secretariat (confirmed) 

Elisa Ferreira, Commissioner for Cohesion and Reforms, European Commission (invited) 

Dario Nardella, President of Eurocities (invited) 

Apostolos Tzitzikostas, President of the European Committee of the Regions (invited) 

 

Plenary session “Baltic Sea resilient cities”: 

Gunars Ansins, Deputy Mayor of Liepaja, Member of the Committee of the Regions (confirmed) 

Katarzyna Gruszecka-Spychała, Deputy Mayor of Gdynia (confirmed) 

Vyacheslav Kalganov, Deputy Chairman, Committee for External Relations, St.Petersburg (confirmed) 

Jesper Skalberg Karlsson, Deputy Mayor of Gotland (confirmed) 

Roko Kursar, Deputy Mayor of Malmö (confirmed) 

Mayor of Turku (tbc) 

 

Interactive workshops: 

1. How cities can improve their resilience through digital means? 

2. Promoting youth citizenship and inclusion: the role of intra- and interinstitutional cooperation 

3. VET Goes Hybrid: Developing Resilient, Equitable and Attractive Solutions to Vocational Education 

and Training 

4.   Culture as platform for involving city residents and regional partners in tackling the challenges and 

creating the future 

5. The Resilient Baltic Sea Cities and urban planning 

6. Sustainable Cities Commission Action Programme 2022–2030 

7. Use Umbrella 2.0 to speak about EUSBSR 

8. Environment concerns in first responders work 
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9. Business resilience in the cities: innovative support tools 

10. Advocacy and lobby at the EU level 

11. EU grants' session / PBA - Partnership Building activity 

12. Resilient cities through attractive education – STEAM education tackling global challenge 

 

The General Assembly will inter alia elect the Presidium, the Executive Board, decide on membership 

fees, approve Policy Papers and new Strategy. 

 

Secretary General also referred to the 30th anniversary of the UBC and informed about the jubilee book 

“UBC – 30 years of boosting cooperation in the Baltic Sea Region” prepared by the UBC Secretariat. It 

includes e.g. the memories of people who initiated the establishment of the organisation and 

influenced its development and the stories of those involved now. Also, the main achievements of the 

UBC and its commissions are highlighted. The book is already on the website and shall soon reach all 

member cities. 

 

The major question is how the conference will be held: on the spot, hybrid or online. 

 

Vyacheslav Kalganov, Deputy Chairman of the Committee for External Relations, St. Petersburg, 

informed they were planning several international events and expressed his hope the conference 

would be held in the city but that depends on the situation with pandemic. 

 

Mr Kalganov informed they were discussing with the Administration Leningrad region on the Gatchina 

town, which recently became a capital of Leningrad region, to become a member of UBC. 

 

The Board authorised the Presidium to take a decision on the form of the forthcoming XVI General 

Conference. 

 

4. 12th Annual Forum of the EU Strategy for the Baltic Sea Region, on-line, Lithuania, 27.09-1.10.2021. 

 

On 5 May 2021, the Monitoring Committee of the Interreg Baltic Sea Programme approved the 

application of Lithuania to organise the EUSBSR Annual Forum 2021 in Lithuania. 

This Forum is the largest EUSBSR event, taking place on an annual basis in EUSBSR Member States. 

Around 1000 persons participate in the Forum where issues important for the whole Baltic Sea region 

and requiring common solutions are being discussed. 

 

With a view of increasing awareness about the possibilities provided by the EUSBSR, ensuring more 

active involvement of local level and the youth, the Annual Forum will be organised by the Ministry of 

Foreign Affairs of Lithuania, Kaunas City Municipality, Klaipėda City Municipality and the Union of the 

Baltic Cities. 

 

Taking into account ambitious EU goals of green and digital transformation and the fact that climate is 

mainstreamed in all EUSBSR Policy areas, the topic of the Forum will be “Green Recovery”. The main 

principle of the event will be synergies. The organizers aim at joining important political issues and 

culture, more engagement of local level, involvement of the cities and their strengthened cooperation. 
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Kaspars Varpins informed the Safe Cities Commission was planning to co-organize a workshop with 

CBSS. 

 

President Jurgutis encouraged all member cities and commissions to take active part in the 12th  

EUSBSR Annual Forum 2021.  

 

5. New European Bauhaus initiative. 

 

Charlotte Lundkvist, Umeå, informed the city of Umeå was looking for some new ways to make city 

more sustainable. They focus now on the New European Bauhaus initiative. It is based on co-design. It 

invites creative minds to participate, curate conversations and generate ideas to shape an innovative 

policy framework. Ultimately, it supports a sustainable movement around new ways of thinking that 

create lasting communities and inclusive, ongoing dialogues. 

 

To achieve this, the initiative needs the support of organisations and other entities across the EU that 

can become "Partners of the New European Bauhaus". They will act as promoters, community 

managers, sounding boards and key interlocutors throughout the development of the initiative. 

Individual partners can also be admitted, if particularly relevant for the objectives of the New European 

Bauhaus. Their core activities are relevant to one or more dimensions of the New European Bauhaus, 

are in line with the core values of the European Union of human rights (freedom, democracy, gender 

equality and rule of law) and support the European Union priorities. 

More information: https://ec.europa.eu/commission/presscorner/detail/en/ip_21_111 

 

European networks and umbrella organisations at EU level are natural candidates as partners and UBC 

as a leading network of cities in the Baltic Sea is a natural partner in the new Bauhaus. 

 

The City of Umeå proposes UBC to become a partner in the new European Bauhaus initiative. Umeå 

discussed the proposal with Planning Cities Commission and they support the idea. 

 

Also, several member cities informed they have already joined the process eg. Gdynia, Hamburg, 

Kaunas, Turku. UBC will investigate how the organisation could contribute to the initiative. 

 

6. Information from the Commissions/WG/TF on latest and forthcoming activities.  

 

The following Commissions/WG/TF delivered activity reports. 

 

Planning Cities, Paulina Szewczyk, Chair of the Commission, Gdynia 

Paulina Szewczyk informed with great sorrow that Tomas Strömberg, member of the Steering Group 

from Umeå, has passed away. Tomas was a friendly, positive person, very much committed to his work 

for the city and the UBC Planning Cities Commission. The Board expressed deep condolences to Tomas’ 

family and to the city of Umeå.  

Concerning the activities in 2021, Ms Szewczyk informed she had been involved in the work of the TF 

on Policy and Projects, in the WG Resilient UBC Cities. She also participated in the TF on UBC Strategy 

work and Sustainability Action Programme work. The Commission’s steering group had a few online 
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meetings including one with new member cities Hamburg, Rokiškis and Valmiera which presented their 

urban projects and challenges. 

PCC plans to organise a meeting in-person in Rostock on 27-29 September 2021 on north-west housing 

areas and public space arrangement on the river bank. At the UBC General Conference the commission 

will have a workshop on Resilient Baltic Sea Cities. 

 

Safe Cities, Kaspars Varpins, Chair of the Commission, Liepāja 

Kaspars Varpins informed that SafeCC have finalized two projects: Youth for safer youth and ReSit – 

Situational Picture of Volunteerism. Two projects are still ongoing: Cascade – Community Safety Action 

for Supporting Climate Adaptation and Development (together with SustCC) and NEEDS – the Needs-

based education and studies in societal security . 

Next two projects are in preparation: 

- Diversitool, where UBC is an applicant.  The idea is to create guidelines and training programme for 

municipalities to address migrations with non-discriminatory practices (CERV programme).  

- Project proposal on preventing discriminatory violence at the local level – promote equality and fight 

racism, xenophobia and discrimination. UBC would be a partner, together with EFUS – European Forum 

for Urban Security (CERV programme). 

Mr Varpins informed SafeCC had an online meeting in April where Commission’s authorities were re-

elected. The Commission is planning a workshop at the General Conference titled ‘Environment 

concerns in first responders work’. Other activities: participation in work of the UBC Strategy and 

Sustainability AP task forces, meetings in the framework of EUSBSR Policy Area Secure, work with 

Brussels Antenna and Youthful Cities Commission on possible joint projects. SafeCC together with the 

Council of the Baltic Sea States (CBSS) is planning a joint workshop at the EUSBSR Annual Forum. The 

Commission is considering to sign the cooperation agreement with EFUS. 

 

Smart and Prospering Cities, Wolfgang Schmidt, Chair of the Commission, Kiel  

Wolfgang Schmidt informed that the Commission is planning a series of seminars in 2021. The first 

seminar, with the theme on “Resilient Cities” was held already in April. It focused on question what 

resilience means for the cities and how to collaborate. 

The second seminar will be held in June and will be devoted to the “Digital Delegation”. 

The third seminar “Future Cities “ will try to investigate what is the future city about.   

At the General Conference the Commission together with the city of Valmiera will hold a workshop 

“Business resilience in the cities: innovative support tools”. 

The last planned seminar in 2021 will be devoted to the “Future of tourism” and will be partially a kind 

of revision of the theses from the webinar on the same theme that was held in June 2020, at the 

beginning of pandemic. 

 

Sustainable Cities, Björn Grönholm , Head of SCC Secretariat, Turku  

Björn Grönholm informed that currently the Commission has five ongoing projects: Cities Multimodal, 

BSR Water, Cascade, Hupmobile, EUCF and three applications: Water, Mobility and Climate budget 

project preparations.  

The Commission in 2021 is continuing with the series of webinars under the brand ‘UBC Talks’.  

Mr Grönholm invited cities from Denmark and Norway to join the Advisory Board of the Commission. 

Other countries are represented. 
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Björn Grönholm informed about the EU Green City Accord - the EC initiative to encourage city 

authorities to take further action to make their cities greener, cleaner and healthier and thereby 

improve the quality of life for their citizens. Some UBC cities are already signatories: Tallinn, Turku, 

Helsinki, Lahti, Gdynia, Malmö.  

Mr Grönholm proposed UBC as a network to become a Green City Accord supporter, as for the 

Covenant of Mayors. The SCC would be operational body and would share outcomes with the UBC 

network. The Board accepted the proposal. 

Mr Grönholm also informed about the work on new Sustainability Action Programme 2022-2030. 

 

Youthful Cities, Dmitrijs Zverevs, Chair of the Commission, Riga  

Among the ongoing activities of the Commission, Mr Zverevs mentioned YCC Coffee Break live events 

on Facebook, which are spaces where cities can share their youth work experience in the pandemics 

and beyond.  

The Commission is also working on preparation the Youth Conference which due to the pandemic will 

be held online prior to the General Conference. YCC will organise a workshop on “Promoting youth 

citizenship and inclusion: the role of intra- and interinstitutional cooperation” at the General 

Conference.  

The Commission Chair was involved in the activities of the Task Forces on Strategy and on Policy and 

Projects as well as in Sustainability Action programme. 

Mr Zverevs also informed that Baltic Sea Youth Platform project is developing.  It’s a driving force for 

a lot of processes in the youth field. Council of the Baltic Sea States coordinates platform, while UBC is 

a partner. 

The Commission intends to prepare a webinar about the ACTER platform - which is designed not only 

for youth issues - and to encourage cities to make a use of it.  

The Commission will submit this June application for the “YUPAD –YoUth Participatory budgets 

empowering young people using big Data” project. 

 

Gender Equality, Gertrud Åström, Kalmar 

Gertrud Åström informed about the activities of the WG in 2021. 

She reminded the goals set for this year: 

-  Increased activity and participation from members  

-  Increase the general competence in gender mainstreaming in local level  

-  Increase the cooperation with other structures/commissions in the UBC 

Ms Åström informed that the Development Day,  an online meeting was held by the WG in February.  

In order to boost cooperation with UBC Commissions, three seminars are planned ie. with Safe Cities 

Commission on women’s safety; with Sustainable Cities Commission on gender perspective on 

sustainability and green deal. Gender equality and digitalisation will be a topic of a webinar made 

together with the Smart and Prospering Cities Commission. 

Ms Åström also added that the WG is working on the Strategy on Gender Equality that would go in line 

with the UBC Strategy. The WG strategy will be finalised this autumn. There are discussions on how to 

get funding for projects. There will be a meeting in the autumn aimed to collect partners for projects. 

 

Youth Employment & Well-being, Matti Mäkelä, Chair, Turku  

 

Matti  Mäkelä said that the Task Force in 2021 concentrates on 3 themes: 
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- STEAM (Science, Technology, Engineering, Arts, Math) Path for every child and youngster 

- Basic Skills or Upgrading Pathways (youngsters with problems with basic skills, such as math, 

literacy and IT) 

- Attractiveness of Vocational Education and Training 

So far two webinars were held: 

- Webinar / Online Study Visit: STEAM in Turku on 18 May  

- Webinar: Today’s Truants –The best practices to manage school attendance problems, PART I 

20.5.2021  

The Task Force will organise two workshops at the General Conference: 

1. VET Goes Hybrid: Developing Resilient, Equitable and Attractive Solutions to Vocational 

Education and Training 

2. Resilient cities through attractive education –STEAM education tackling global challenge 

Mr  Mäkelä said that he Task Force will also hold a workshop at the IduEduConference in Tallinn in 

October. 

The Task Force continues the successful cooperation with networks School to Work and StartNet. 

 

Chair of Cultural Cities Commission, Kaunas, was not able to participate in the Executive Board 

meeting. The written report is attached. 

 

The Board took note of the reports, attached to the minutes. 

 

7. Task Force on Policy and Projects. Task Force on new Strategy. (Marko Paunovic, Esther Kreutz- -

Hassinen) 

 

The Executive Board at the meeting held on 17 April 2020 authorised the Presidium to set up the Task 

Force on Policy & Projects and the Task Force on new Strategy. 

 

Marko Paunovic reminded that Igor Jojkic from UBC Antenna in Brussels was the chair of the Task Force 

on Policy and Projects. Mr Paunovic informed that there were three online meetings of the Task Force, 

and then it split into four smaller groups, working on policy papers.   

Four UBC policy papers have been prepared on: 

- Urban Agenda for EU   

- Cohesion policies beyond 2020  

- Resilient UBC Cities 

- Climate Change and Sustainable Development 

The Presidium approved the papers. The whole process will be finished at the UBC General Conference 

where the policy papers will be adopted. 

Marko Paunovic emphasized that produced four policy papers are solid base for UBC for the advocacy 

and lobby work. 

President Mantas Jurgutis reminded that at the General Conference in Kaunas it was decided that the 

leadership of UBC would focus on the content and work out common positions that would fit all. Two 

initiatives have been made: UBC Brussels Antenna was established and UBC Positioning Roadmap in 

Brussels was prepared. President stressed that the Policy papers provide more tools to the UBC cities 

and structures to do the advocacy, lobby and project work. 
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President Jurgutis invited participants of this meeting for giving feedback to the papers. The final stage 

will be at the General Conference where UBC will officially adopt the documents. 

 

Esther Kreutz-Hassinen presented activities of the Task Force on new Strategy. The Task Force started 

with benchmarking other city networks for inspiration. Current Strategy and the survey conducted in 

2020 among the member cities were taken into account.  Ms Kreutz-Hassinen stressed that the new 

Strategy, the Policy papers, and other UBC documents should go in line. 

 

She informed three workshops were held online, using different tools and methods to brainstorm on 

the vision of UBC in the coming years, what are the lessons from the past of our organisation, what is 

the purpose and mission of the network.  

 

Ms Kreutz-Hassinen invited the Executive Board members to add comments to strategy draft. She 

suggested to have an online consultation open for member cities in September. Also online 

coordination meetings between UBC structures ie. commissions, task forces, working groups, 

secretariat, antenna, were suggested. Moreover she suggested more flexible criteria for commissions 

funding in the situation of pandemic. 

 

President Jurgutis informed that the Presidium already introduced more flexible rules for commissions’ 

funding during the pandemic. 

 

The President expressed thanks to the participants of Task Forces for their important work. 

 

8. European Green Week 2021 event. 

 

The European Green Week 2021, held on 31.05 – 4.06  was dedicated to the ‘zero pollution ambition’.  

EU Green Week 2021 was an opportunity to engage all stakeholders and interested citizens on how 

we can work together to make the ambition for a zero pollution and toxic-free environment a reality. 

It also presented other European Green Deal initiatives in the field of climate, energy, industry, 

chemicals strategy, mobility, agriculture, fisheries, health and biodiversity. 

 

Marko Paunovic, UBC Antenna in Brussels, informed that UBC together with Out of the Box 

International, Ducky and Microsoft held a Partner event on “Building innovative and effective policies 

stimulating behaviour changes  in modern cities –towards zero pollution” on 7 June 2021. 

 

The aim of this workshop was to provide different views how diverse stakeholders from European 

Networks, representing cities, innovators, policy makers, ICT sector, could provoke individual changes 

and work together to contribute to the current climate emergency. 

 

UBC President Mantas Jurgutis was speaking about UBC, its policy and how to use city perspective in 

changing behaviour. Marko Paunovic stressed that participation of the UBC President in this workshop 

contributed to further strengthening of the UBC visibility among the European stakeholders. 

 

Mr Paunovic also informed about latest meetings aimed at renewal of partnerships with UBC partners. 

Paweł Żaboklicki and Marko Paunovic met Secretary General of Eurocities Anna-Lisa Boni. It was agreed 
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that the Presidents of both organisations would meet to discuss possible cooperation. Since both 

networks have 13 common members, there is an idea of online networking event where common 

member cities could meet and discuss advocacy synergies. 

 

Żaboklicki and Paunovic also met representatives of the Committee of the Regions unit responsible for 

Cross-Border Cooperation, Macro regional Strategies, Urban Policy and Cohesion Policy . It was agreed 

that COR would contact UBC to consult with cities the concrete projects and processes. Both Presidents 

of Eurocities and COR have been invited to speak at the UBC General Conference.  

Mantas Jurgutis added that he and the Secretary General met the Director of the Council of the Baltic 

Sea States Secretariat, and further cooperation is planned. 

 

President emphasised that the process of approaching other stakeholders has started in order to 

strengthen cooperation and to work out common advocacy points. 

 

9. Next Executive Board meeting. 

 

President Mantas Jurgutis informed that the next 88th UBC Executive Board meeting would be held in 

conjunction with the XVI General Conference. 

 

10. Any other business. 

 

Secretary General Paweł Żaboklicki made a presentation on the ongoing projects and applications with 

UBC as legal entity. He emphasized that during the last year UBC has increased its involvement in the 

externally funded projects, especially from Interreg BSR, Erasmus+ and Swedish Institute. 

 

There are 8 ongoing projects, in which UBC is a partner/co-beneficiary (HA Capacity, CREST, Baltic Sea 

Youth Platform, CULTURE4CLIMATE, Umbrella 2.0, SPORT4VALUES) or an associated partner (NOAH, 

EmPaci). 6 applications for projects have been submitted and 3 more are under preparations. 

Table with the list of the projects is attached to the minutes. 

 

President Jurgutis added that the projects show that UBC is a reliable partner. Participating in projects 

provides extra resources for activities of the Union. Mr Jurgutis underlined that this is a positive 

development made in 1,5 year working only online.   

 

Karin Wohlgemuth, Rostock, presented an idea to make a short film introducing UBC and its activities. 

The film could answer the questions: who we are, how we are organized, how we work, what we give, 

what we strive for. Each commission would have 1 minute to introduce its activities. The film could be 

presented at the UBC conferences, website, social media etc. The Board warmly supported the 

initiative. 

 

11. Closing of the meeting. 

President Mantas Jurgutis thanked all participants for a very fruitful meeting and closed the 87th online 

Executive Board meeting.  
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Mantas Jurgutis     Paweł Żaboklicki  

Chair       Secretary General  

 

 

Karin Wohlgemuth     Heiki Hansen 

Adjuster      Adjuster 

 


