
PROJECT PROPOSAL 

Project name: „Ecomarinas” 

1. Programme: INTERREG South Baltic 2021-2027,  

Planned date of project submission: 2nd call of proposals, planned date September-October 2023 

 

2. Planned implementation period: 06.2024  – 05.2027  (36 months) 

 

3. Partnership creation: 

 PL - Municipality of Gdańsk – Gdańsk Sports Centre – project leader - CONFIRMED 

 PL - Marshall’s Office of Pomeranian Voivodeship – CONFIRMED 

 PL - Marshall’s Office of West-pomeranian Voivodeship – CONFIRMED 

 PL – Tolkmicko Commune (Suchacz Marina) - CONFIRMED 

 LT – Klaipeda University – CONFIRMED 

 DK  – to be defined 

 DE – to be defined 

 SE – to be defined 

 

Associated partners: 

 

 PL - Voivodeship Fund for Environmental Protection and Water Management 

 PL – Mare Foundation 

 PL – Gdańsk Water Foundation 

 

4. Estimated project budget: 

 Total project budget: 5 000 000 EUR, including: 

- EU financing (80%): 4 000 000 EUR 

- own contribution (20%): 1 000 000 EUR 

- pilot investment (up to 50% of the project budget): 2 500 000 EUR 

 

5. Programme priority:  

PRIORITY 3 - Attractive South Baltic 

Programme Measure 3.1 Developing sustainable, resilient, and innovative tourism 

 

6. Planned activites: 

Work package 1 – Capacity building 

 Study visits in marinas (incl. Ecomarinas) in partners’ countries. 

 Adaptation of marina management guidelines based on the exchange of experience during study 

visits and benchmarking in partner countries. 

 Seminars in the field of marinas management. 

Work package 2 – Pilot investments 

Planned investments: 

 Modernization of the Marina in Górki Zachodnie in Gdańsk – creation of the center of ecological 

and maritime education. 

 Modernization of Suchacz Marina according to guidelines for ecomarina management. 



Work package 3 – Ecological and maritime education 

 Target group – sailors visiting marinas – education aiming at change of attitude; 

 Target group – youth – ecological and maritime education on mariners in Gdańsk; Baltic Sailor 

Catalog as a tool of education; 

Work Package 4 – Promotion and dissemination – coordinated by the Marshall’s Office of Pomeranian 

Voivodeship 

 Opening and final project conference 

 Dissemination events in each country 


