


PROSPER BSR
Melanie Henke, Hanse Parlament
BSR Integrate NOW @ UBC GC2023

Palanga 25th October 2023



Background: Hanse Parlament

• Since 1994 umbrella organisation of more than 50 Chambers of 
Commerce, Crafts and Industry and 23 Universities from 13 
countries

• Located in Hamburg

• Non-Profit character, overall objective : promotion of SMEs by 
running education & R&D projects with very tangible results for 
companies

• Main topics : 

• Education for SMEs (permeability between VET and HE, applied 
research)

• Green Economy

• Digitalisation and AI 

• New talents (Generation Z, skills mismatch, integration of 
Refugees)



➢ Biggest challenge for European SMEs: lack of skilled workforce 

➢ Growing competition over young talent, increased by demographic 
development 

➢ In many regions clear mismatch between needs of labor market 
and graduates: too many academics, not enough apprentices

➢ Increasing number of job vacancies and growing youth 
unemployment at the same time

Future needs of SMEs: Qualified staff



Immigrants

• On the other hand, there are thousands of immigrants in Europe who want to work but 
face bureaucratic hurdles or must wait years in frustration until they are allowed to work

• Instead of contributing quickly to the economic and social system, they are often kept 
down for years in refugee shelters. This causes costs and social dangers

• This is a human, social and also economic tragedy



In the wake of the wave of refugees in 2015/2016, we have 
realised various projects for the integration of refugees. The goal at 
that time was to place them quickly and unbureaucratically in the 
labour market or to support them as entrepreneurs. 

With the outbreak of the war in Ukraine, we launched a new 
project in March 2022 to support refugees from Ukraine by 
integrating them into the labour market in the Baltic Sea region



Project to
integrate
refugees

A project on the integration of refugees kills two 
birds with one stone:

1. Firstly, the companies and economies in the 
Baltic Sea region receive the needed 
workforce

2. Secondly and more importantly, the refugees 
are quickly given a perspective. For social, 
economic and, above all, human reasons, this 
is the most important result

We believe that a holistic integration of refugees in 
our societies strengthens social cohesion and 
shared values among the entire population 



PROSPER BSR : 
INTEGRATION OF 

REFUGEES INTO THE 
LABOUR MARKETS



Project Partners

Small scale project for two years



Overall Goal of the project



Activity 1: Networking 

Create local/regional networks



Networking

Chambers and other business
support organisations have solid
contacts to their (member-)
companies, but so far no or little
contact with NGOs in their regions.
In this first step, networks are built.
Each partner will sign 5
Memorandum of Understandings in
their region.



Activity 2:  
Capacity Building

Coaching Program for staff of 
chambers to consult and 
mediate between refugees 
and companies



Capacity Building

Most staff at the business support
organizations have no professional
experience in the placement and
support of refugees in jobs in the local
economy.

A targeted program is being developed
to train the employees of the chamber
of commerce, to reduce fears, create
networks, see advantages and thus
also to consider the interests of the
member companies.



Activity 3: App

Share the information in an app, that 
will include contacts of the regional 

networks, information, training 
program



App

By the end of the project, the collected
information will be presented in a
multilingual app, providing information
on business support organisations in the
BSR that work with refugees,
showcasing best practices of successful
integration examples, informing about
entrepreneurship possibilities etc.



Lessons learned



https://newsrescue.com/80-of-ukrainian-refugees-in-germany-jobless-die-welt/

https://www.zdf.de/nachrichten/politik/fluechtlinge-
asylbewerber-arbeit-suche-erlaubnis-migration-100.html

→ Asylum seekers too often do not have a job - this is also due to bureaucracy and 
prohibitions. 

→ Association of Towns and Municipalities in Germany are now calling for an immediate 
work permit. 

https://newsrescue.com/80-of-ukrainian-refugees-in-germany-jobless-die-welt/
https://www.zdf.de/nachrichten/politik/fluechtlinge-asylbewerber-arbeit-suche-erlaubnis-migration-100.html


Our goal with Prosper
BSR is to support access
to the labour market, as
far as possible without
bureaucratic hurdles and
in a very timely manner.



Thank you for 
your attention!

Any questions? ☺


