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Instructions to use the form
Please only use ADOBE READER 10.0 or higher to fill in the form. When using other readers the form is not working properly.  The latest version can be downloaded e.g. at  http://get.adobe.com/reader/ Please ensure that JavaScript is enabled (check main menu > Edit > Preferences > JavaScript).This is an interactive form. Some parts are only visible when you press certain buttons or enter certain cells. Be aware of this when printing the form.All guidance is displayed in grey next to the relevant textboxes or tables. No guidance will be visible on the print-out.
Project idea form - core projects
Version 2.1
The complete project idea form should be submitted to idea@interreg-baltic.eu 
The submission  of a project idea form is obligatory before receiving access to the electronic data exchange system BAMOS+ for the preparation of a full application. The project idea form will be provided to the Monitoring Committee members of the Programme. With your consent, it will also be shared with the policy area coordinators (PAC) of the EU Strategy for the Baltic Sea Region (EUSBSR). Some Member States and PACs may approach you with guidance on further development of your project idea. Please be aware that the quality assessment of the project applications is carried out based on the information in the submitted applications only. Any information in this project idea form including MA/JS feedback does not influence the quality assessment.
Project Idea Form
1. Project idea identification
Please insert the full name of your project. The name should relate to the content of your project.
Project idea name
The short name of your project should provide an indication of the topic of your project as it will also be used for external communication (e.g. in databases and other communication channels of the Programme or the European Commission).
Short name of the project
Please indicate if you applied for a core or small project in a similar topic in the previous calls in the Interreg Baltic Sea Region Programme 2021-2027.
Previous calls
Please indicate the acronym of the previously submitted project
Short name of the previous project
Please indicate whether your project is based on a seed money project implemented in the Interreg Baltic Sea Region Programme 2014-2020.
Seed money support
Name of Seed money
project
Acronym of Seed money
project
Name of Seed money
project
Acronym of Seed money
project
2. Programme  priority
3. Programme objective
4. Potential lead applicant
Please note, the potential lead applicant must be a legal entity in the legal status category a) public, as specified in the Programme Manual  Chapter C.2.1.
Name of the organisation 
(original)
Name of the organisation 
(English)
Website
Country
Type of Partner
Contact person 1
Name
Email
Phone
Contact person 2
Name
Email
Phone
5. Specific challenge to be adressed
Please describe briefly the specific challenge you plan to tackle in relation to the selected Programme objective. In the description please refer to the target group(s) that are facing the challenge you selected.
6. Transnational relevance
Please briefly explain why you need to cooperate transnationally to address the selected challenge.
7. Target groups
Please define your target groups that you plan to involve in your project activities. The target groups you select should be directly affected by the challenge and have competences to positively influence it through the project and its outcomes. The selected target groups should be actively involved in the implementation of the project and interested in using its outputs.
Please use the drop-down list to define up to five target groups that you will involve through your project’s activities.
Please define a field of responsibility or an economic sector of the selected target group
Specify the countries and regions that the representatives of this target group come from.
8. Contribution to the EU Strategy for the Baltic Sea Region
Please indicate if your project idea has potential to contribute to the implementation of the Action Plan of the EU Strategy for the Baltic Sea Region
(https://balticsea-region-strategy.eu/action-plan). 
(max. 250 characters incl. spaces)
Please select which policy area(s) of the EUSBSR your project idea contributes to most. 
(max. 250 characters incl. spaces)
up to three PAs can be selected from the list
The MA/JS may share your project idea form with the respective policy area coordinator(s) of the EUSBSR. You can find contacts of PACs at the EUSBSR website (https://balticsea-region-strategy.eu/contacts/eusbsr-actors). 
(max. 250 characters incl. spaces)
(max. 250 characters incl. spaces)
9. Partnership
Please describe briefly the composition of your partnership. 
List the partners already involved, present their role in the project and geographic location. 
Please explain why you plan to involve these types of partners and regions/countries covered in the partnership.
Please also indicate what type of partners and from which regions/countries still need to be added to the partnership.
10. Workplan
Please briefly describe the main activities and solutions you plan in your project using the structure of the work packages (WPs). Please also describe how you plan to involve the defined target groups and explain which institutions/target groups will use the final outcomes of your project.
The work plan of core projects includes three pre-defined WPs: WP1 Preparing solutions, WP2 Piloting and evaluating solutions and WP3 Transferring solutions. For further information on them, please refer to the tutorials and the Programme Manual.
WP1-Preparing Solutions
WP2-Piloting and evaluating solutions
WP3-Transferring solutions
Details on productive and infrastructure investments, as well as a definition of both terms are provided in the Programme Manual.
Do you plan productive or infrastructure 
investment(s)?
Please explain the transnational relevance of the planned investment(s).
11. Planned budget 
Please indicate for which funds you intend to apply and provide a rough estimation of the total budget planned.
ERDF budget (planned expenditure of partners from the EU)
Norwegian budget (planned expenditure of partners from Norway)
Total budget
12. Project consultation
Please indicate if you wish to have a consultation (online meeting) with the MA/JS to discuss your project idea
(max. 250 characters incl. spaces)
13. Questions to the MA/JS 
Please list here your questions related to the planning of activities and outputs, involvement of the target groups, or any other content-related topic which you would like to get answered during the consultation.
Questions related to the content of the planned project
Please list here your questions related to budget, eligibility, accounting of costs or any other financial topic which you would like to get answered during the consultation.
Questions related to budgeting and expenditure
Any other questions
14. Additional information
In case you would like to present additional information not corresponding to the questions above please place them in this section.
Your account in BAMOS+
Please remember that to officially submit your application you need to access our electronic data exchange system BAMOS+. More information about the process of applying for your account in BAMOS+ you will find here:
https://interreg-baltic.eu/gateway/bamos-account 
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	EmailSubmitButton1: 
	DateOfSub: 2024-04-16
	PIname: EPBD goes local
	Shortname: EPBD goes local
	yes: 
	no: 
	NameSMPriject: 
	NameSMPrijectGL: 
	AcronymSMPrijectGL: 
	Societies: 3
	objective: 3.2. Energy transition
	OrganisationOrig: Karlskrona kommun
	OrganisationEn: Municipality of Karlskrona
	Website: www.karlskrona.se
	Country: 8
	partnerType: municipality, etc.
	(max. 250 characters incl. spaces): municipality, etc.
	Name: Pia Holgersson
	Email: pia.holgersson@karlskrona.se
	Phone: 46455303045
	SpecificChallenge: Energy use in public buildings causes emissions of greenhouse gases and creates a dependency on imported resources. The proposed project aims to reduce energy use and increase the share of renewable energy in public buildings. In this way, a decarbonisation of energy systems in the region can take place in order to reduce greenhouse gas emissions.In the project we would like to speed up the implementation of the revised directive on energy performance EPBD in public sector. The newly revised Energy performance of buildings directive (EPBD) aims to achieve a zero-emission building stock in 2050 by decarbonization within the building sector. The implementation of the directive will place great demands on public bodies. The long-term objectives in the directive are challenging and for the short-term objectives, the implementation time is short.In the proposed project, methods are to be developed on how public authorities could implement the directive in new construction, renovation, as well as the existing building stock.Different common types of buildings for public activities, for example schools, day care centers and office buildings will be covered. The project aims to address all parts of the directive effecting public authorities (energy efficiency, solar energy, cycling and charging of electric vehicles).A hands-on approach will be adopted, whereas checklists, handbooks and easy to follow methodologies will be created within the project. The tools produced within the projects will be full scale tested in the participating municipalities.  After tests, tools will be adjusted with the possibilities for a broader dissemination.The tools for a local implementation of EPBD will go hand in hand with the national implementation of the directive. When eg national threshold values for energy use in commercial buildings are set, they will be integrated in the project. The aim for the project is that participating municipalities will have the abilities to meet the short time objectives of the directive and have a road map for the creation of emission free building stock.  
	TransnationalRelevance: The project aims to enable local authorities to reach EU targets for energy use in the building stock. If the EU's goals are to be achieved, active work is required in all local authorities in the member countries and cooperation across national borders is required.The tools developed and the measures implemented will be of such a nature that they can easily could be used by other local authorities within the EU's various member states.
	Nr: 1.
	PartnerType: Local public authority
	Rresponsibility: Property managers, sustainability managers, politicians, etc
	Representatives: Sweden, Ukraine, countries around the Baltic Sea
	Objekt entfernen: 
	Objekt einfügen: 
	PolicyArea: 6
	Disagree: 0
	Partnership: There are discussions going on with a number of municipalities in countries around the Baltic Sea. There are also a potential associated partner from Ukraine.
	WP1: In the preparatory stage, a review is made of the parts of the revised directive that concern public authorities. National interpretations made of various central concepts in the directive will be included.Public buildings are mapped to see how far they are from the short- and long-term goals when it comes to energy efficiency, solar cells, cycling and charging electric cars. Local EPBD roadmaps are then created.In order to achieve the necessary efficiencies, knowledge gathering, and experience exchange are fed around how the implementation of technical systems is carried out in the most appropriate way. Work with the development of local renewable energy in consultation with property-related battery solutions may be seen as necessary.  A hands-on approach will be adopted, whereas checklists, handbooks and easy to follow methodologies will be created within the project. 
	WP2: The tools produced within the projects will be full scale tested in the participating municipalities.  Partners in the project might focus on different kind of public buildings in order to create as comprehensive project as possible. Karlskona will have a special focus school properties and make sure that those buildings not meeting the threshold ( the worst 16 %) will meet the objectives 2030. Karlskrona municipality will use new technology regarding artificial intelligence (AI). The aim is to have the technology become a seamless complement to the way of working that is currently used in property management. Follow-up, optimization and autonomous system control are some important factors that are deemed to be decisive.  
	WP3: dissemination will primarily take place through the various organizations and networks that the participating parties are part of. Through designated websites and other contacts, dissemination will also take place.
	ERDF: 
	Norwegian: 
	Total: 
	Eexpenditure: What kind of funding could there be for eg. renovation and erection of pvs etc within the project?  
	AnyOther: Partnership, time lines etc 
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