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Context summary

General objective of the project

Potential partners:

Neighborly self-help - a micro solution to macro problems

Kindness and neighborly help seem to be an element of basic social relations. For many people,
neighbors are the ones who are able to help and support. This is especially appreciated by older and sick
people who sometimes struggle with even basic things and require some form of support. From 2023,
neighborhood help has become a social service in Poland, which can also be provided for a fee. This
concept includes help provided in various forms (basic hygiene and nursing care, assistance in meeting
basic life needs, meeting the needs for contact with the social environment).

Developing and transferring different solutions in area of elderly support, mainly in services held in close
surroundings of person, such as neighbourhood self-help

e Public institutions (including local self-government administration/agencies and others)
responsible for implementing social services, especially from Denmark, Lithuania, Latvia,
Estonia, Finland, Sweden and Germany (Berlin, Brandenburg, Mecklenburg-Vorpommern,
Hamburg, Schleswig-Holstein).,
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e NGOs involved in fields of social innovation, building multi-level governance, strengthening
civil society, and supporting cross-border dialogue but also working with the following target
groups: people with disabilities, those in homelessness crisis, children in foster care, violence
victims, elderly people etc.,

e Universities, research centres interested in the above-mentioned aspects,

e Non - profit companies and cooperatives identifying themselves with above mentioned
aspects.

e Small and medium companies

1. About us

Municipal Family Support Center in Gdansk (MFSC) is an organisational unit of City of Gdansk. Our main goal is to empower people at risk of social
exclusion. We are also responsible for providing social services:

financial assistance,

specialist counselling, advocacy and support for our clients,

elderly care,

support for people with special needs (people with disabilities, in a homelessness crisis, etc.),
foster care for children.

Our mission is: "Our support - Your independence”

2. We are interested in cooperation in the following areas:

Partnership established with all local stakeholders cooperating in the area of social services and family support,

Different models of interdisciplinary teams of experts, local stakeholders' representatives working in family support field and social services,
All kinds of innovation in social services foster care, especially empowering adolescent children in foster care,

Different activities in area of mental health, especially suicide attempt prevention,

Processes of deinstitutionalization of social services, especially daily care and 24/7 care for people with special needs.



3. We can contribute with the following experiences:

e Municipal System of Crisis Intervention,

e Homeless Bill of Rights,

e Model of Equal Treatment in Gdansk,

® Model of Empowering Adolescent Children in Foster Care,
® Violence prevention campaign,

e Gdansk Social Housing Programme,

e Organisers of local society - toolkit.
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